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Executive summary 
 

The organisation of the TIP Conference 2022 had the direct involvement of five networks, TIPC, EU-

SPRI, STRN, Globelics, Africalics, and extended to other members of regional networks that were part 

of the Scientific Committee. A total of 884 delegates from 71 countries in Asia, Africa, Europe, North 

America, South America, Australia and Oceania engaged in five knowledge-intensive exchange days 

during January 17 - 21, 2022. The results contained in this report show that learning (mostly first order 

learning and second order learning to some extend), expansion of networks, and challenging visions 

on transformative innovation were developed as a result of the different spaces created through the 

conference programme and the conference platform. The TIP conference 2022 had an experimental 

base. The experimentation wasn’t random. It was carefully planned for months before the conference 

and executed before, during and after the conference. Using the formative evaluation approach 

developed within TIPC (Mollas-Galart et al., 2021), the experimentation committee developed a 

Theory of Change (ToC) for the conference.  The committee set out desired impact, outcomes, 

outputs, activities and reflected on its assumptions associated to each. The ToC was the base to 

develop a fully functional monitoring, evaluation and learning (MEL) plan that deployed multiple tools 

and methods such as surveys, observation, interviews, network and expectation mapping to collect 

adequate information to evaluate the success of the implementation of our Theory of Change. This 

report introduces this ToC, MEL plan and results.   

This report is an invitation to the Scientific committee of the TIP conference to look through our 

method and results with an appreciative as well as critical lens and share with us any interesting 

observations in the data that might impact our conclusion of how experimental the TIP Conference 

2022 has been.  
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Introduction 
 

The Experimentation Committee produced a Theory of Change (ToC) that guided the design, 

monitoring, evaluation and learning strategies for the conference. In our ToC, experimentation was 

aimed at fostering the construction of a Knowledge Infrastructure (KI) sensitive to the social and 

political realities of the Global North and the Global South. The conference, by design, aimed to 

support strategies for flexible learning, networking, and fostering inclusivity among a wide range of 

stakeholders (such as early career and senior researchers and academics from different disciplines; 

practitioners and policymakers; industry practitioners from multiple sectors; development agencies; 

grassroots innovators and entrepreneurs; NGOs; media; private investors). One of the goals set for 

the conference was for these diverse groups of people to come together and build lasting 

relationships, using the conference as a transdisciplinary space. We aimed for an alternative way of 

producing knowledge - by academics as well as non-academics, by focusing on deep, second order 

learning and by celebrating diversity of knowledge, inclusivity and space for negotiation as well as 

collaboration.  

 

The report is structured as follows: the section below provides a description of the conference theory 

of change; the second section describes the monitoring, evaluation and learning plan; the third section 

offers results coming from the MEL plan; the fourth section provides the main conclusions and further 

steps. 

1. Conference Theory of Change 
 

Building a theory of change is at the heart of experimentation. It is our deliberate attempt to alter the 

existing course of action (in this case, traditional ways of producing and disseminating knowledge in 

conferences), aiming at transformative effect.  It is also a formative evaluation approach to monitor, 

evaluate and learn about the ongoing change processes (Molas-Gallart et al., 2021). A theory of 

change consists of set up the desired impact, the corresponding outcomes, immediate outputs, 

activities and inputs in order to make change happen. Each of these categories come with their own 

assumptions. Acknowledging what we are assuming in setting up activities for desired outputs and 

outcomes, makes the process robust and offers flexibility to adapt the processes along the way. 

Making our conference different from the conventional conferences meant changing a few rules and 

practises upfront, such as:  

1. Mobilise projects, practical initiatives, and not just academic publications, that contribute to 

an evolving action research agenda for Transformative Innovation Policy. 

2. Design and implement new, alternative formats for knowledge exchange. 

3. Provide an interactive setting to encourage networking, learning and co-creation of 

knowledge. 

4. Use digital spaces for inclusive and low carbon emissions knowledge exchange. 

5. Include different ages, experience levels, backgrounds, and geographical provenances. 
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However these ideas and suggestions were applied ad hoc in designing an executing the conference. 

These were incorporated within the ToC and/or have emerged and concretised further in developing 

the Theory of change. As a result, each of these ‘ways of experimentation’ have specific purposes, 

functions to fulfil and assumptions associated with them, which were unpacked in the ToC. In the sub-

sections below, we introduce our ToC for experimenting with TIP conference 2022.  

1.1. Impact 

The conference aimed at connecting the community of diverse actors working towards transformative 

change to mutually learn from each other by instigating debates on design, approaches, 

methodologies, and implementation of systemic transformation pathways. We argue that the 

ultimate desirable impact of the conference is to build a sustainable and inclusive knowledge 

infrastructure for systemic transformation pathways. 

A knowledge infrastructure has many aspects to it. It involves bridging diverse knowledges such as 

scientific perspectives, policy perspectives and examples of practice. Such bridging goes beyond 

knowledge transfer and knowledge translation. A starting point of building a knowledge infrastructure 

is to acknowledge that there are many types of knowledges: codified knowledge, tacit knowledge, 

publicly accessible knowledge and knowledge that is privately owned and involves transaction. 

Knowledge can also be held by an individual or it can be shared across groups of people.   A suitable 

infrastructure allows navigating these diverse kinds and types of knowledges. By infrastructure, we 

not only mean hard infrastructure like books, libraries, classrooms, and scientific labs that facilitate 

knowledge creation, transfer and translation. Infrastructures can also be in the form of human 

capacities to hold and communicate knowledge, societal norms, and ethical considerations around 

who owns the knowledge, power structures that influence superiority and inferiority of knowledges, 

and process in which knowledge is mostly democratically, fairly and transparently produced.  

A conference such as TIP 2022 contributes to building a knowledge infrastructure (KI) as it provides 

the space and platform for bridging diverse knowledges, and also facilitates ‘knowledge 

transformation - which involves highest level of novelty and co-dependence between knowledge 

actors.’ (Carlile, 2004). As such, the conference also included strategies to to sustain and qualify such 

a KI to be inclusive. The object of the KI is to foster ‘systemic transformation pathways’ – as a broad 

area of research and practice that goes beyond policy. This term captures the essence of TIP - 

transformations in socio-technical systems through multiple (plural) pathways.  

1.2. Outcomes, Outputs, Activities 

To achieve the long-term vision of building a sustainable and inclusive knowledge infrastructure, the 

ToC includes four outcomes, four outputs, and sixteen activities that, all together, were intended to 

help to achieve the impact. Here, outcomes are defined as changes in knowledge, attitudes, 

behaviours, or conditions that result from the intervention activities, as opposed to outputs which are 

more tangible, immediately measurable products of an activity. To see the desired outcomes, outputs 

are formulated and concretised. Outputs are the direct result of the activities. Activities are the 
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processes, tools, events, use of technologies, and/or actions carried out to achieve the impact. The 

committee also made explicit their assumptions regarding the conference ToC. 

A representation of the conference Theory of Change can be seen in figure 1. 

 

Figure 1 TIP Conference 2022 Transformative Theory of Chance 

We selected the outcomes based on the new literature on transformative outcomes (Ghosh et al., 

2021). Since TIP conference was conceptualised as a niche (alternative to the mainstream regime of 

knowledge exchange), we took the transformative outcomes for “building and nurturing niches” as 

the starting point and adopted them for the conference set up.  
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The first outcome (1) is to broaden and deepen the network of actors pursuing transformative 

initiatives. A related output was developing a platform that allows experiences, practices, and 

strategies of people and organisations to collaborate towards transformative pathways. This was 

attempted through a new virtual conferencing platform, Socio. There were concrete hard and soft 

activities performed in and around this conferencing platform.  

Soft activities 

● Provide spaces during and after the conference for sharing meanings, practices, and resources. 

● Monitor deep networking – Look if people working together previously used the conference to 

work towards a transformation agenda. 

● Monitor the diversity of the network evolution (organisations, seniority, background, 

provenance). 

Hard activities 

● Design a dissemination and appropriation strategy for effective communication beyond the 

conference using online platforms. 

● Select platforms that can have de-centralised management. 

The second desired outcome (2) was that learning and unlearning are triggered before, during and 

after the conference. Recording the elements that enable changes in knowledge, attitudes, and 

interactions to learn or unlearn was the planned output. The related activities are: 

● Attract and promote interdisciplinary and transdisciplinary initiatives. 

● Encourage openness to diverse knowledge and active listening through facilitation. 

● Design the conference program to activate transdisciplinary discussion spaces. 

● Design surveys related to learning (as well as unlearning). 

● Map continuity of the knowledge co-creation across different networks conferences. 

The third outcome (3) aims to conceptualise and (possibly) embrace the diverse and misaligning 

visions/perspectives. The output in this context is mapping and aligning a broad pallet of visions and 

expectations about transformations. To be able to do this, the following activities took place: 

● Monitoring sessions to see which visions complement one another and whether there are 

contradictory visions, leading to debates and tensions. 

● Include sessions that encourage dialogue, confrontation, and collaboration between multiple 

actors. 

● Make a list of visions and goals proposed in the submissions, including mapping diversity and a 

plurality of visions of transformation. 

At last, the fourth outcome (4) seeks non-traditional conference approaches as a mechanism to 

transcend blockages that hinder transformation pathways. Therefore, it is necessary as an output 

to identify what should change about traditional conference approaches and how to develop 

experimental formats. In more detail, the activities entailed: 
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● Create spaces for circulation and diffusion of ideas, practices, etc.. This open space was 

explicitly provided in the conference programme through ‘networking and learning 

sessions’. 

● Develop an analysis of the submissions to see how the TIP narrative has expanded across 

disciplines, sectors, geographies, and impact areas. 

● Design a dissemination and appropriation strategy for effective communication beyond the 

conference.  
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Conference Theory of Change: 

https://miro.com/app/board/o9J_l4SYcZ8=/?share_link_id=499295010779  

Visions/perspectives on Transformation from the initiatives submissions: 
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