
Fit and conform vs stretch and 
transform: Snapshot of TIPC’s 
Africa Hub policy experiments

This blog on experimental cases selected by the Africa Hub illustrates different levels of 
policy experimentation aligned to local context. The table provides a snapshot of how 
experiments sought to stretch and transform some system dimensions, while fitting 
and conforming to other dimensions.
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Transformative Innovation Policy (TIP) experimentation took place in Africa Hub countries 
between 2018 and 2021, with collaboration between the Science Policy Research Unit (SPRU) 
at the University of Sussex and countries in Sub-Saharan Africa, including Ghana, Kenya, 
Senegal and South Africa. The country experimentation (case study) teams where made up 
of researchers and policymakers. 

Analysis of the policy experiments shows that they include policy, project, and programme 
levels, with two of the experiments operating at the intersections of project and programme 
level. 

For example, The Ghana experiment provided empirical inputs into the Ministry of 
Environment, Science, Technology and Innovation (MESTI) formulation of the National 
Environmental Policy. At the time of the experiment, MESTI was exploring ways to address 
the E-waste challenge in Ghana. 

In the case of South Africa, the Living Catchments project was financed by the South African 
Department of Science and Innovation (DSI) and led by the National Biodiversity Institute 
(SANBI) in partnership with the Water Research Commission (WRC). 

While the experiment was based on the specific project implemented by SANBI, it also 
feeds into the high-level South African planning and long-term policy and programme 
intervention referred to as the Water Research, Development and Innovation Roadmap 
(Water RDI Roadmap). The Water RDI Roadmap, involves many thematic areas of work and 
programmes. As a policy, it seeks to address water scarcity in South Africa between 2015-
2025 by ‘refocusing research, reprioritisation of funds, synergising of existing initiatives and 
ring-fencing of new resources to facilitate a more optimal water innovation system’. 

The extent to which the Africa Hub experiments ‘stretch and transform’ or ‘fit and conform’
is influenced by the:

• intentions of researchers/actors; and
• intentions to change the rules of the system in selecting and defining the experiments.

The table below provides a snapshot of the experiments, showing their orientation towards 
‘fit and conform’ or ‘stretch and transform’ in relation to the five system dimensions. It shows 
how one experiment may adopt different orientations across different parts of the system.

The table below gives a snapshot of observations from experiments in the Africa Hub, 
showing how each experiment aspired to fit and conform in some system dimensions, while 
stretching and transforming others. 

Interestingly, much of the effort in Ghana, Senegal, Kenya and South Africa went into 
stretching multiple system dimensions, which is in line with the desired transformative 
impact of TIP experiments. Much of the stretching is observed in the ‘policy and governance’ 
dimension. 

What the table doesn’t show, however, is the importance of (and parallel effort of) fitting 
and conforming in some cases, e.g. where existing regulations may be sustainable, but the 
existing practises do not yet meet the existing standards. The table also doesn’t reflect the 
enormous challenges associated with stretching and transforming across each system 
dimension. Still, it provides a useful overview and rough comparison across different 
experimental spaces on how transformative potential was framed and approached.

Introduction

https://mesti.gov.gh/
https://www.sanbi.org/biodiversity/science-into-policy-action/mainstreaming-biodiversity/living-catchments-project/
https://www.dst.gov.za/
https://www.sanbi.org/
https://www.wrc.org.za/
https://www.wrc.org.za/water-rdi/
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System dimensions

Experiment
Science, 
technology and 
infrastructure

Policy and 
governance

Investment and 
finance

Society and 
culture Markets

E-Waste in Ghana
(policy level)

Fit & 
conform

Stretch & 
transform

Influence 
environmental 
policy

Business models 
to favour the 
collectors

Finance for 
survival

Nomadic Education 
in Kenya (policy and 
programme levels)

Fit & 
conform

Stretch & 
transform

Influence 
policy nomadic 
education

Fostering inclusion 
by addressing 
changes in culture, 
routines, beliefs 
and assumptions

ICTs and Higher 
Education in 
Senegal (project 
and programme 
levels)

Fit & 
conform

Interventions 
by market 
actors in 
digital 
education

Stretch & 
transform

Going beyond 
current 
interventions by 
market to explore 
what more can 
could be done

Living catchments 
(project, 
programme and 
policy levels)

Fit & 
conform

Fit with current 
policy (Water RDI 
Roadmap)

Stretch & 
transform

Interrogates 
changes needed 
at governance 
(regime) and 
niche levels for 
the successful 
implementation 
of the Water RDI 
Roadmap policy

Targets inclusion 
of informal 
(CSOs, local/rural 
traditional leaders 
and grassroots) 
actors in the 
formal innovation 
governance 
and processes 
essential for 
transformation


