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INTRODUCTION TO THE LATIN AMERICAN AND CARIBBEAN HUB FOR 
TRANSFORMATIVE INNOVATION POLICY (HUBLAYTIP)  
 
The Latin American and Caribbean Hub for Transformative Innovation Policy (HUBLAyTIP) is 
a community of practice that brings together ten organisations from Colombia, Mexico and 
Chile to work with ideas and methods developed by the Transformative Innovation Policy 
Consortium (http://www.tipconsortium.net). The consortium brings together STI 
researchers, policy makers and funding agencies working together to support the new STI 
policy approach.  
 
Self-funded by its members, HUBLAyTIP seeks to develop a new approach to science, 
technology and innovation policy using methodologies of policy experimentation and 
formative evaluation to address the region's social and environmental challenges. 
 
Coordinated by the Universidad Autónoma Latinoamericana-UNAULA in Colombia and the 
Science Policy Research Unit at the University of Sussex in the United Kingdom, the 
HUBLAyCTIP was officially launched on April 29, 2020. It includes high-level academic 
institutions, research centres and entities that guide and implement public STI policy. The 
following are the signatory institutions and members of the HUB participating in the work 
program for the period 2020-2021:  
 

• Universidad Autónoma Latinoamericana-UNAULA (Colombia) 

• Universidad del Rosario (Colombia) 

• Centro de Ciencia y Tecnología de Antioquia - CTA (Colombia) 

• Instituto Nacional de Cancerología - Empresa Social del Estado (Colombia) 

• Centro Interdisciplinario de Estudios sobre Desarrollo - CIDER de la Universidad de 
los Andes (Colombia) 

• Instituto Tecnológico Metropolitano - ITM (Colombia) 

• Universidad del Valle and Un Valle del Conocimiento project (Colombia) 

• Ministerio de Ciencia, Tecnología e Innovación (Colombia) 

• Universidad Iberoamericana (Mexico) and Universidad de Talca (Chile) 
 
 



 

 

 

EXPERIMENTATION 
 

SELECTION OF EXPERIMENTS 

 
Experimentation as a method aims to open up spaces to support new, more sustainable practices and facilitate the design, evaluation and enactment 
of different socio-technical alternatives. This can translate into experimentation with narratives, consumption practices, business models or policies, 
along with new technologies. In this sense, experiments can be existing projects or programs in universities or other institutions that have 
transformative potential.  
 
During the early days of the HUB, 10 teams with their respective experiments were part of this community of practice. The following table summarizes 
the key aspects of these experiments as part of the experimentation process and its key principles.   
 

Table: Overview of Experiments  

Institution Experiment 
Socio-

technical 
system 

Transformation Public policy   

 ITM 

Transformation from 
traditional to sustainable 
agriculture by appropriating a 
biorational model by neo-rural 
and peasant farmers in the 
Antioquia region. 

Traditional 
agriculture 
and food 

Change in agricultural production 
practices through the inclusion of 
neighboring communities in these 
processes to generate empowerment, 
learning and appropriation of the 
biorational model. 

Alignment with the MADR's national policy on 
Peasant, Family and Community Agriculture 
(ACFC) to strengthen territories, peasant 
families, land tenure, incentives and financing, 
social marketing and non-agricultural 
diversification. 
  
Alignment with FAO's Inclusive Business Model 
to address poverty and food security. 

U. Valle – Un 
Valle de 
Conocimiento 

Promote and strengthen local 
food production and 
consumption through the 
adoption of sustainable agro-
ecological practices as a 
potential for job creation and 
development of innovations in 
the cocoa agricultural sector. 

Organic food 
production 
and 
consumption 

Knowledge transfer among producers, 
inclusion of communities and their 
best practices, search for government 
support through project co-financing, 
use of logistic models that strengthen 
the supply chain of organic products, 
generation of added value to 
products. 

Alignment with the Santiago de Cali 2020 
Development Plan, which mentions strategic 
lines such as: Strengthening and management 
of socio-ecosystems and climate change 
mitigation. 



 

 

U. Ibero 

Strengthening of an associative 
process of lemon producers in 
the Isthmus of Tehuantepec 
through the formation and 
implementation of a company 
and the promotion of principles 
of environmental sustainability, 
which generates wealth and 
decent jobs, promotes gender 
equity and builds social 
cohesion. 

Agro-industry 
and food 

Economic changes in the value chain, 
fair trade and decent employment; 
social changes of gender inclusion, 
ethnic diversity and community life; 
changes in the environment and 
biodiversity towards organic 
production and care of the land; 
changes in technical advisory services; 
changes in values, quality standards 
and certifications; diversification of 
industrial networks; counteracting the 
effects of the appropriation of lemon 
production chains by intermediaries 
and packers in the region. 

Alignment with Organic Certifications, Safety 
Certification by SENASICA, SADER and COFEPRIS 
registrations, TMEC that eliminates tariff 
barriers, access to social policy programs for 
vulnerable groups, Pensión de Adultos Mayores 
or Sembrando Vida. 

CTA 

Promote the generation of safe 
or potable water supply 
solutions in rural educational 
institutions through the 
validation of a community 
management model that 
generates dynamics of 
cooperation, self-management 
and care of water supply 
services in rural schools. 

Water supply 
in rural schools 

Adoption of a community 
management model to transform the 
governance of water supply systems in 
rural schools, changes in practices and 
culture for the sustainability of the 
solutions generated by the Alliance for 
Water in Antioquia. 

Decree 1575 of 2007 establishes that public 
water and sewage service providers are 
responsible for monitoring and surveillance to 
ensure the quality of water for human 
consumption.  

U. Talca 

Learning network for 
sustainable and inclusive 
management of water 
resources in small-scale 
agriculture in Maule. 

Provision of 
water for 
agricultural 
use 

Adoption of water-efficient irrigation 
methods, introduction of new 
irrigation methods and practices, 
obtaining maximum food with 
minimum water use, regulatory 
changes, changes in cultural aspects, 
improvement of infrastructure (small 
dams, interconnection of reservoirs), 
improvement of collective action, 
design of financing mechanisms other 
than the FIC to finance projects on 
access to water. 

Regulations: Water Code 
MOP and its Seremis - General Directorate of 
Water - DOH 
CNR (Irrigation Policy) 
MMA- Environmental Evaluation Service  
National Water Resources Policy 



 

 

U. Los Andes 

Integrated food waste 
management in the Fenicia 
Triangle (Bogota) through the 
generation of networks of 
actors linked to the Urban 
Renewal process and the 
organization and inclusion of 
women around waste 
management technologies. 

Food waste 
management 

Decentralization of the garbage 
system, changes in food waste 
management practices, industrial 
symbiosis that allows the articulation 
of different actors as well as the 
inclusion of new actors, adaptation 
and use of university and community 
infrastructure that is no longer in use. 

Bogota District Development Plan (PDD) 2012-
2016 and its Zero Garbage program, PDD 2020-
2024 focused on changing living habits in Bogota 
for the adaptation and mitigation of climate 
change, two pilot programs focused on the use 
of waste and the design of a comprehensive 
recycling plan, environmental sustainability as a 
cross-cutting theme in current development 
policies. 

U. Rosario-
Alianza EFI 

EFI Alliance (Formal and 
Inclusive Economy): Creative 
and bio-protective reuse 
circles: Option 1) Boosting 
inclusive, healthy and 
sustainable recycling dynamics 
by connecting waste-
generating families (source of 
waste) with recycling families in 
two areas of Bogota and 
Medellin and improving the 
welfare of the reclaiming 
families. Option 2) Improving 
the organization of waste 
pickers and the relationship 
between these associations and 
the warehouses. 

Recycling 
scheme in 
capital cities 

Changes in household recycling 
practices, changes in the values and 
links between recycling families and 
waste-generating families, changes in 
technological development for waste 
separation and collection, changes in 
the health and well-being of the 
recycling population. 

Decree 596 of 2016 as a framework that has 
been regulating the exercise of recycling 
oriented towards formalization. Influential 
actors in public policy such as MADR, Secretariat 
of Environment and Socya (Medellín). 



 

 

INC 

Laboratorio de co-creación 
para la innovación en salud, 
específicamente de servicios 
oncológicos, para la 
inclusividad de pacientes, 
familiares y cuidadores en la 
generación de innovaciones en 
el tratamiento, monitoreo y 
diagnóstico.  

Health 

Development of co-creation 
laboratories to achieve changes in the 
traditional practice of generating 
procedures and technologies related 
to treatment, monitoring and 
diagnosis, incorporating the opinions 
and experiences of patients and 
patient caregivers for cancer control; 
reduce dependence on the region's 
technology industry in the generation 
of these innovations. 

The INC- ESE is responsible for advising the 
Colombian Ministry of Health and Social 
Protection on public policy for cancer control.  
The experiment will contribute with proposals 
for cancer control in the country. 

UNAULA 

Pedagogical strategies 
implemented from the 
academy as an alternative to 
the political use of fear by the 
State and as a form of 
suppression by illegal groups. 

Education in 
urban systems 

Change of political practices of fear in 
cities aimed at young populations for 
pedagogical practices in urban and 
marginalized areas. 

Under discussion 

MinCiencias: 
A ciencia 
cierta 

Adaptation of public policy 
instruments to promote the 
continuity of projects 
incorporating transformative 
innovation methodologies. 

Nexus of socio-
technical 
systems 

Change in the design of an inclusive 
and transformative call for proposals 
that takes elements from the A Ciencia 
Cierta program and whose projects 
clearly specify transformation and 
networks. 

A Ciencia Cierta Program is a strategy of Social 
Appropriation of Knowledge of MinCiencias.   

 
 
 
 



 

 

 
 
 
 

I. CONTACTS 
 

 
Science Policy Research Unit, University of Sussex Business School 

University of Sussex, Brighton, BN1 9SL United Kingdom 
 
- 
 

Universidad Autónoma Latinoamericana-UNAULA 
Cra. 55a ## 49 - 51, Medellín, Antioquia, Colombia 

 
EMAIL 

hublayctip@unaula.edu.co 
TIPC@sussex.ac.uk 

 
WEBSITE 

www.tipconsortium.net 
 
 
 
 
 

http://www.tipconsortium.net/



