
A TRANSFORMATIVE INNOVATION LEARNING JOURNEY

During the pilot year, TIPC members co-created a criteria 
of six elements which constitute steps towards achieving 
Transformative Innovation Policy. In the  Transformative 
Innovation Learning History (TILH), conducted for each 
country’s exploratory phase, the extent to which these 
criteria were present was analysed. The criteria informs 
Transformative Innovation Policy practices. 

However they should not be seen as a blueprint. They 
should be considered a set of guiding principles for 
broadening thinking about transformative innovation. 
Within TIPC we are co-creating new understandings of 
the applications of these criteria to policy practice. For 
example through the work on policy experimentation, 
evaluation and even in the design of the group work for 
this course. 

A TRANSFORMATIVE  
INNOVATION POLICY APPROACH  

DIRECTIONALITY: 
Did the policy suppose non-neutrality or were a wide range of technological options 

considered and did it address which social and environmental issues they would provoke? 
Did the project and policy consider the non-neutrality of technology?

SOCIETAL GOAL: 
Did the initiative focus on grand societal challenges such as those encompassed in the 

United Nations’ Sustainable Development Goals?

SYSTEM-LEVEL IMPACT: 
Does the initiative address change on the level of socio-technical systems? 

Does it have wide impact?

LEARNING AND REFLEXIVITY: 
Does the project allow for ‘second order’ or ‘deep’ learning?  

Is the opportunity for this embedded within the policy and project?

CONFLICT VS CONSENSUS: 
Were differences in opinion between stakeholders acknowledged and encouraged?

INCLUSIVENESS: 
Have civil society actors and/or end-users been included?



19

A TRANSFORMATIVE INNOVATION LEARNING JOURNEY

From the outline, it follows that a Transformative 
Innovation Policy (TIP) needs to engage with 
‘Directionality’ – the first of the criterion. The question 
here is whether in policy formulation and stakeholder 
engagement there is recognition that there are alternative 
pathways or trajectories by which technology can 
develop. The risk of not engaging with directionality is 
that existing trajectories may simply be replicated or 
extended. 

The case study selection criterion of ‘Societal Goal’ 
represents the extent to which a policy initiative 
can be said to be directed at one or more specific 
social challenge. Identifying the challenge or challenges 
is important to locate the case study for comparative 
purposes. It also provides a basis for exploring how 
different actors understand the nature of the challenge 
and the means for meeting it. These understandings are a 
basis for diverse viewpoints – and capturing this diversity 
is an important part of the case study research. It is a 
principal reason why we have adopted the methodology 
of Transformative Innovation Learning Histories (TILH). 

The criterion of ‘System Level Impact’ is an indication 
of whether the innovation is aimed at a transformation 
of underlying routines. Impact can be considered as 
the extent or scale of expected change. As noted in the 
above working definition, one indication of transformative 
is the extent of the disruption or break with past routines 
and practices. As always, there is a risk that novelty in 
language is a substitute for more fundamental change. 
By considering how routines and practices will be 
altered, the scale of system level impact can be judged in 
comparison with other efforts to enact change or reform. 

The degree of ‘Learning and Reflexivity’ is a further 
indication of the transformative nature of the policy 
initiative. These are further indications of the ways in 
which routines and practices are altered by the innovation 
policy. Here, the focus is one of the accumulation 
of knowledge about the new routines and practices 
that emerge as new directions are explored. What is 
learned? Who learns? Do processes of learning involve 
questioning of existing routines, and understanding each 
other’s assumptions and worldviews? Are these current 
and future learnings shared or exchanged with others? 
How are they preserved and applied over time? 

The last two criteria – ‘Conflict vs Consensus’ and 
‘Inclusiveness’ – relate to the social aspects 
and politics of the initiative – addressing issues of 
democratisation, interests and inclusiveness. The issue 
of ‘conflict’ is about the recognition of interests. Some of 
these interests may support while others may oppose the 
transformative nature of policy (transformative in either 
sense). Conflict is expected although it is expressed in 
different societies in different ways. In some cases, it is 
made explicit, in others there is a search for common 
ground that allows widespread consent. There is no 
‘best way’ for managing conflict, but considering how 
it is manifested and resolved is an important question 
for the case study research. The issue of inclusiveness 
recurs at several different levels in the policy cycle (the 
planning, implementation, and evaluation of policy). 
Inclusiveness refers both to the breadth of participation 
and empowerment and also its depth – the extent to 
which included actors are able to influence the processes 
of the policy cycle. 




