
 

  



 

 
 
 
 
 
 
 
 

 
‘HUB GUIDING QUESTIONS FOR ANALYSIS OF TRANSFORMATIVE 

OUTCOMES WITHIN INITITIATIVES’  
 
 
 

EDITED EXTRACT, TRANSLATED FROM: 
 

THE LEARNING PATH OF TRANSFORMATIVE INNOVATION POLICY 
(TIP) OF THE LATIN AMERICAN AND CARIBBEAN HUB OF 
TRANSFORMATIVE INNOVATION POLICY (HUBLAYCTIP) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

MARCH 23th, 2021 
 



 

This extract present a questionnaire asking about key issues that can help in the selection 
transformative outcomes (TOs) and the ‘stretching’ process of the Specific Theory of Change 
(ToC) based on these outcomes. In order to select and understand which TOs are better in 
stretching the Specific ToC, it is suggested that participants of experiments answer the 
following basic questions in the first place:  
 

• Which TOs have been selected? 

• Why have they been selected?  
 

Subsequently, participants can use the following tool to support the stretching process: 
 

Transformative Outcome How to implement it? 
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Shielding 
What kind of shielding or protection can be given to the niche 
or experiment (e.g., funding, space to test, create a market for 
the niche)? 

Learning 

Are there explicit objectives for learning in the experiments? 
How is deep learning encouraged? 
How is learning distributed or transferred and evaluated? 
Who benefits (and who might be harmed) from the learning 
generated? 

Networking 

What is the range of different actors that are included and 
supported in the experiment? 
What is the objective of the new network (e.g., new niche 
creation, niche acceleration, or integration into the existing 
regime)? 
To what extent are traditional and new actors involved in the 
experiment? 
How do you find and mobilize new types of actors? 
How to involve existing actors but not let the old ones 
dominate the opinion process?  
Who coordinates the network? Who acts as an intermediary? 
How are the different actors included or kept in the process 
(transparency)? 
To what extent do the people included represent the needs of 
the target group? 
How are the voices of more marginalized groups taken into 
account? 
How are the costs and benefits of PSI distributed among 
different individuals, stakeholder groups, and the public and 
private sectors? 



 

Transformative Outcome How to implement it? 

Navigating 
expectations 

What are the expectations we are seeking to change in terms 
of transforming to a more sustainable future and how do we 
articulate them? 
How do we measure changes in expectations? 
How do we support the articulation of potentially changing 
expectations, beyond the life cycle of the experiment? 
To what extent are current expectations a barrier to 
transformation? 
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Upscaling 

How does the experiment contribute to the scalability of a 
niche? 
What is the approach to attract more users? 
What are the benefits and drawbacks of scalability? 

Replicating 

How can experiments enable replication and learning from 
experiments / projects / niches? 
What support structures are in place to advance replication 
and context-specific adjustments to do the same experiments 
elsewhere? 

Circulating 

How can the experiment support the flow and circulation of 
ideas as well as resources? 
Have specific intermediary actors or platforms been 
configured to support circulation during the experiment? 

Institutionalising 

Are there processes in place to identify the pathways by 
which an alternative experiment/niche can become 
permanent/institutionalized? 
What are the planned mechanisms for institutionalizing 
learning within rules and practices, and policy outcomes in 
formal governance structures? 
Who is the actor driving the institutionalization? 
Are there specific intermediary actors in a position to support 
institutionalization? 
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De-aligning and 
destabilising 

How do the experiments seek to disarticulate unsustainable 
regime-supported development trajectories?  
How does the experiment encourage regime actors to identify 
tensions between different dimensions of the regime?  
What are the mechanisms envisaged to institutionalize 
learning in rules and practices, and policy outcomes in formal 
governance structures? 
Are social movements taken into account in the process of 
identifying dependencies and tensions in the trajectories or in 
the search for destabilization? 
How is the transparency of the process ensured? 

Unlearning and 
deep learning in 
regimes 

Does experimentation encourage regime actors to question 
their own ideas, beliefs and values? 
Do they clearly identify anomalies? 



 

Transformative Outcome How to implement it? 
Do they reassess the potential of applying regime norms to 
solve problems? 
To what extent does experimentation offer new ways of 
working and enable reconfiguration? 

Strengthening 
regime-niche 
interactions 

How does the experiment support regime actors to build new 
alignments and networks with niche actors and perhaps also 
with new actors who favor specific transformations? 
Are efforts directed at a particular niche or multiple niche 
trajectories? 
Are the networks created formal or informal networks, small 
or large networks? 

Changing 
perceptions of 
landscape 
pressures 

How does the experiment encourage regime actors to 
reassess the importance and requirements of landscape 
developments (trends and shocks) related to environmental 
and social issues? 
How are changes in the perception of landscape pressures 
leading to new expectations or changes in expectations 
regarding the regime or the viability of new niches? 

 

  



 

 


