Dynamic Reflective Binnacle

Tool that encourages learning and reflectivity to maintain the link
between systems transformation and the concrete actions and pathways
portrait in the felxible ToC of the EPE.

It records and keeps track of changes in attitudes, interaction and
knowledge leading to action.

Live and open document containing the challenges that the EPE is facing
at each stage.

Contains the leaning journey during the EPE life

Can be used for a joint review of the EPE — It is attached to the MEL cycle.




Dynamic Reflective Binnacle

» Track of the quality of the learning and the innovation process.
» Changes in own individual routines and roles, and learning to cope jointly with institutional barriers.
» Recording at both levels: core EPE team level, and the EPE execution

Knowledge high medium low Attitudes high medium | low

New problems definitions Disposal of participants (interest in
the process, time availability, etc)

New ideas about how to solve Trust (openness to express points of
problems view, keeping promises, etc)
Inclusion of different ideas, Mutual readiness to reflect (listen to
frameworks, methodologies, to one's each other’s points of view, urging
knowledge the others to say more, putting own

ideas for discussion)

Interactions high medium | low

Developing of visions and solutions that are
complementary to one another (involvement)

Changing goals, objectives, points of view
when interacting

Changes in the approach to the project
activities (adaptations or strengthening of
current methodologies, frameworks, etc)






