
Operationalising the TIPC Methodology in the HUB
Transformative Capacity Building in Latin America Communities 

Research Question: Have the HUB’s experiments been able to operationalise the TIPC Methodology and 
execute their Theories of Change (ToCs) in accordance with the Transformative Outcomes (TOs)?

• SQ1: How have the ToCs been structured?

• SQ2: What are the TOs that are repeated throughout the experiments and how were they 
interpreted?

• SQ3: What appears to be the thought processes behind the adaptation of TOs for LA contexts?

Operationalization of TOs in LATAM:

1. Practical dictionary: Case study-based examples of the TOs

2. Gephi visualization: Use data from the world clouds to create a gephi network visualization of the

connections between each experiment and the TOs. Currently, the visualization does not provide

clear information.

3. Blog: Reflection on LATAM’s transformative change process, challenges and how to overcome

them. Use particular Global South and LATAM context as entry points.

LATAM TOs Practical Dictionary 

TO Experiment 
Shielding CTA, Valle, Rosario, Talca, ITM, Ibero 

Learning CTA, Rosario, Talca, ITM, Ibero 

Networking CTA, Valle, Talca, ITM, Ibero 

Navigating expectations Rosario, Talca, ITM, Ibero 

Upscaling X 

Replicating X 

Circulation X 

Institutionalization CTA, ITM, Ibero 

Destabilization X 

Niche-regime interactions X 

Changing perceptions x 

** Strengthening niche-regime interactions / unlearning 



CTA – Antioquia Center of Science and Technology (Colombia) 
Socio-technical system: Education 
Experiment aim: CTA seeks to promote safe or drinking water supply solutions in rural educational 
institutions through the validation of a community management model that creates dynamics of 
cooperation, self-management, and care for water supply services in rural schools. 
Change process / behavioural change: Transforming traditional water management practices in rural 
education institutions to include new actors and dynamics 

TRANSFORMATIVE 
OUTCOME 

CASE STUDY EXAMPLES 

Shielding Mobilizing and empowering the community in their quest to develop 
solutions for safe water provision in rural educational institutions. 

Learning Promoting knowledge exchange between different grassroot actors towards 
a common goal. 

Networking Creating self-management and cooperation dynamics among local 
stakeholders. Build stronger connections that can lead to creating decent 
jobs for rural communities. 

Navigating 
expectations* 

Wide articulation of stakeholders to identify a shared vision of sustainability 
in rural contexts. 

Institutionalization Developing institutional STI capacities (?) 
Set up new mechanisms that allow voices of the local community to be 
heard and that support the community’s self-sustainability. 

VALLE – Valle University (Colombia) 
Socio-technical system: Food 
Experiment aim: Improve local food production and consumption practices. Support organic production 
in rural areas by supporting small producers towards the recovery of natural resources, through the 
generation of ecologically sustainable, socially just and economically viable alternatives. 
Change process / behavioural change: Changes in the practices and cultures of food production 
and consumption towards the agroecological transition in Valle del Cauca 

TRANSFORMATIVE 
OUTCOME 

CASE STUDY EXAMPLES 

Shielding Increase the understanding of biological environment and thus adopt a 
strategy to improve the quality of cacao production in Buenaventura and the 
Cauca valley, according to the set of environmental factors that affect the 
crops. For instance, through bioremediation studies to address Cadmium 
presence in cocoa. 

Identifying and appropriating such a strategy will increase cocoa added 
value, thus strengthening competitive commercial advantage at the national 
and international level 



It will also create visibility around alternative practices which can improve 
consumers’ awareness around socioenvironmental friendly production and 
consumption. 

Learning* Disseminate and exchange information about sustainable, small-scale 
farming and the value of natural resources, in order to provide both 
producers and consumers with alternative perceptions and values around 
food production. 

Knowledge transfer between producers as well as the integration of 
communities to learn about practical improvements, with government 
financial support (co-financing of projects) 

Networking Help identify actors, existing and potential relations and establish a common 
objective via participatory workshops. 

Support the creation of networks between cocoa producers and agroecology 
research actors. 

Help existing informal networks to formalize their collaboration. 

Navigating 
expectations 

Institutionalization 

ROSARIO – Rosario University and Inclusive and Formal Economy Alliance (Colombia) 
Socio-technical system: Waste recycling 
Experiment aim: Promote an inclusive, productive, healthy, and sustainable recycling dynamic by 
connecting waste generating families with (waste-picking) recycling families in two areas of Bogotá and 
Medellín. 
Change process / behavioural change: Transformation of the perception towards waste-collecting 
families, who are frequently undermined and labeled as thieves, into perceptions that value their work 
and acknowledge their socioenvironmental contributions.  Transformation of the vision of a productivity-
focused circular economy model into a notion of an inclusive circular economy and care for life. 

TRANSFORMATIVE 
OUTCOME 

CASE STUDY EXAMPLES 

Shielding Creating a frequent meeting space with niche actors such as waste-collecting 
families, waste-generating families, and local authorities, among others. 

Learning Data collection by characterizing actors involved waste production and 
recycling in Medellin and Bogota. 

Summarizing and sharing information about the inclusive circular economy 
and life-caring model with relevant local actors. 



Support learning-by-doing through increased interactions between waste-
generating and waste-recycling families. This will enhance reflexivity by 
recognizing the role each family plays along the waste management chain 
and their practices, narratives and expectations. The learning process 
involves a shift in social values and perceptions that at the same time 
contributes to shielding a (niche innovation) new waste recycling dynamic. 

Networking 

Navigating 
expectations 

Aligning expectations of the different actors involved by encouraging them 
to actively participate in elaborating an initial visioning exercise about the 
shared future vision of waste recycling dynamics. 

Ensuring frequent meetings with to reaffirm the experiment’s 
implementation follows the shared vision and goals. 

Institutionalization 

TALCA – University of Chile 
Socio-technical system: Water 
Experiment aim: Establishing a learning network for sustainable and inclusive water resource 
management among small agricultural producers in a rural context. 
Change process / behavioural change: Transform producers’ behavior to encourage inclusive and 

collaborative efforts between traditional and non-traditional actors around sustainable water 

management practices. 

TRANSFORMATIVE 
OUTCOME 

CASE STUDY EXAMPLES 

Shielding 

Learning Gather detailed field information about water distribution in Maule through 
interviews and workshops.  

Create a roadmap with the actors involved in water management such as 
research and development institutes, local water communities, and the 
Ministry of Public Works, as well as the type of connections among them. 

Promoting and raising awareness about sharing information on water 
management sustainable practices.  

Networking Establish a network and identify relevant actors who know about sustainable 
water resource usage practices and techniques and promote collaboration 
with small producers, private companies and other stakeholders. 

Encouraging the capacities of the network actors to keep expanding (?) 

Navigating 
expectations 

Introduce technological changes that improve the efficiency of water 
practices and guidelines. 



Allow for a diverse set of water management visions to dialogue and come 
together. The actors discussed different alternatives such as new irrigation 
methods, improving food yields, collective action, regulatory or 
infrastructure changes (i.e., small dams and interconnected reservoirs) 

Institutionalization 

ITM – Medellin Metropolitan Technological Institute (Colombia) 
Socio-technical system: Food  
Experiment aim: Transformation of traditional agriculture in Antioquia region by adopting a new 
biorational (sustainable alternative) model from indigenous communities and traditional farmers. 
Change process / behavioural change: change in agricultural production practices through the inclusion 
and empowerment of neighboring communities in agricultural processes 

TRANSFORMATIVE 
OUTCOME 

CASE STUDY EXAMPLES 

Shielding Protecting and strengthening existing communities using sustainable 
agricultural models (how?) 

Contributing to greater equity in prices (fair trade) and organic food with 
better nutrients for the region's population and possible sustainable 
economic ventures in the future 

Learning Information gathering and sharing on agricultural practices from adequately 
inclusion of indigenous and farming communities by supporting proactive 
communication channels between a diverse set of actors and in different 
levels.  

Disseminating practices and knowledge to all actors involved. 

Networking Encouraging a higher frequency of interactions between actors as the 
network matures 

Navigating 
expectations 

Adopting and implementation biorational models (?) 

Institutionalization Efforts around visibility for these alterative biorational models of agriculture 
could potentially trigger behavioural changes and, in turn, influence local 
policy to formalize alternative agricultural production practices and a 
transition for more fair, sustainable and inclusive model in the region  

IBERO – Ibero University (Mexico) 
Socio-technical system: Food 
Experiment aim: Strengthening an associative process of lemon producers in the Isthmus of Tehuantepec 
through the formation and implementation of a company and the promotion of principles of 
environmental sustainability, which generates wealth and decent jobs, promotes gender equity, and 
builds social cohesion. 



Change process / behavioural change: Shift self-perception and the role of local lemon producers by 

increasing their agency in the value chain. Counteract the effects of the appropriation of lemon production 

chains by middlemen and hoarders (other packers) including from other regions (Veracruz). 

TRANSFORMATIVE 
OUTCOME 

CASE STUDY EXAMPLES 

Shielding Support action that agricultural improvements and social wellbeing for 
indigenous-peasant communities and other niche actors 

Supporting local lemon producers in their organization as social farming 
entrepreneurs 

Learning Unlearning traditional production and agricultural behaviour and opening 
the space for new and more social, environmental and financially 
sustainable alternatives. 

Gather and disseminate key alternative agricultural practices across all 
actors involved in lemon production. 

Developing optimisation and upscaling of skills, approaches and processes 
on agricultural production through the newly disseminated practices 

Networking Help the creation of networks between different actors along the lemon 
market and value chain. Partnerships help optimize production, access new 
markets and improve producers’ wellbeing 

Navigating 
expectations 

Support the creation of a collective vision among a group of lemon 
producers in the community of Jaltepec de Candayoc, which promotes their 
capacity for independent and self-sustaining agency 

Institutionalization Formalizing economic and market schemes and persuading changes in social 
policy and wellbeing schemes for farmers, indigenous communities, and the 
local workforce 




