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1. Introduction  
 

The Latin American HUB of the Transformative Innovation Policy Consortium (2018 - today) is a 
community of practice that brings together 8 universities and organizations of Colombia, México, and 
Chile to work with the ideas and methods that have been developed by TIPC (TIPC, 2020). It seeks to 
develop a new focus for Science, Technology, and Innovation (STI) policy using methods of 
experimentation in policy and formative evaluation to confront regional social and environmental 
challenges. Through the HUB, STI researchers, policymakers, communities, and financial organizations 
work together to give a new focus to STI governance (TIPC, 2020). The HUB hopes to contribute towards 
consolidating the process of formulating and implementing innovative public policy and effectively 
supporting processes of transformative change in Latin American countries and communities (TIPC, 2020).  
 
This study has been developed with the objective of helping to understand and map how the members of 
the Latin American HUB have taken and interpreted TIPC concepts and methodologies to develop their 
own Theories of Change (ToC) and link them to the Transformative Outcomes (TO). Table A illustrates the 
macro processes and their designated TO’s that were adopted from Ghosh and others (2020) work.  
 

Table A: Overview to TO’s and macro processes (Ghosh et al, 2020) 

Macro Processes  

1. Building and nurturing 
niches  

2. Expanding and 
mainstreaming niches  

3. Opening up and unlocking 
the regime 

Transformative Outcomes 

1. Shielding  
2. Learning  
3. Networking  
4. Navigating Expectations 

5. Upscaling  
6. Replicating  
7. Circulating  
8. Institutionalising  

9. De-aligning and 
destabilising  

10. Unlearning and deep 
learning in regimes  

11. Strengthening regime-
niche interactions  

12. Changing perceptions of 
landscape pressures 

 
The purpose of the TOs within TIPC methodology is to support the process of making the ToCs (and thus 
the experiments) transformative. They are not a checklist of must-achieve items, but rather this typology 
serves as “a guide that enables users to become aware of how their activities are positioned against the 
range of processes required to achieve a socio-technical transformation” (Molas-Gallart et al., 2018: 13). 
They are, in a way, anchors that ensure that experiments are oriented towards transformation. 
 
This report aims to not just collect information and an overview of the work so far for each experiment, 
but also to present them in an accessible and visual format for easier digestion by practitioners and policy-
researchers. Ultimately, the insights obtained from this study are intended to contribute to translating 
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the key learnings of the HUB’s work into learning materials that will become part of the TIPC resource 
pack, to be released by the end of 2021.  
 
To steer our study, we formulated the following Research Question and subsequent Sub-Questions:  

 RQ: Have the HUB’s experiments been able to operationalise the TIPC Methodology and execute their 
ToC’s in accordance with the TO’s?  

SQ1: How have the ToC’s been structured?  

SQ2: What are the TO’s that are repeated throughout the experiments and how were they 
interpreted?  

SQ3: What appears to be the thought processes behind the adaptation of TO’s for the LA 
context?  

 
The document is structured as follows. First, the methods for the study are outlined which run through 
the way in which data and insights from the HUB’s experiments are processed and analysed. Second, the 
experiments are evaluated based on their ToC and TO’s, and insights visualised. Third, the insights from 
the experiment evaluations are interpreted and reflected upon in relation to the TO’s. Lastly, the main 
research question is answered, and the concluding remarks articulated. 
 

2. Methods 
 

Here we will provide an overview of the methods used for our analysis. This study mainly relied on a case 
study approach, combined with a couple of interviews. For the case studies, we mainly relied on the 
specific Theory of Change documents and experiment description documents that were provided to us by 
the HUB. The ToC for each experiment is available in the Appendix. The cases or experiment utilised in 
this study are the following:  

Table B: HUB experiments and descriptions  

HUB Member Description of the Experiment 

Instituto Tecnológico Metropolitano 
de Medellín (ITM) 

ITM’s experiment is cantered around the transformation from traditional 
to sustainable agriculture in the Antioquia region based on its production 
units. 

Corporación Centro de Ciencia y 
Tecnología de Antioquia (CTA) 

CTA is concerned with promoting the generation of safe or potable water 
supply solutions in rural educational institutions through the validation of 
a community management model that generates dynamics of 
cooperation, self-management, and care for water supply services in rural 
schools. 
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Universidad Ibero (IBERO) IBERO’s experiment is attempting to counteract the effects of the 
appropriation of lemon production chains by middlemen and hoarders 
(other packers) including from other regions (Veracruz). 

Universidad Chile (TALCA) TALCA is focused on the more efficient and rational use of water resources 
by agricultural producers. 

Universidad Valle - Un Valle de 
Conocimiento (VALLE) 

VALLE’s aim is to strengthen good practices that help organic production 
in rural areas by supporting small producers towards the recovery of 
natural resources, through the generation of ecologically sustainable, 
socially just and economically viable alternatives. 

Universidad del Rosario - Alianza EFI 
- Economía Formal e Inclusiva 
(ROSARIO)  

 

ROSARIO’s experiment looked at promoting an inclusive, productive, 
healthy, and sustainable recycling dynamic by connecting waste-
generating families with recycling families in two areas of Bogotá and 
Medellín. 

 

When we received the aforementioned documents from the HUB, each experiment’s ToC had been 
differentiated into version one, version two, and a finalised version, and were accompanied by documents 
describing the experiments and member perspectives. We did not anonymize information and kept 
organization names as they appeared on the raw documentation obtained from the HUB. To use the most 
updated and synthesised insights, the content and information from the experiments that are utilised and 
gathered for this study are primarily from the finalised, specific ToC developed by each experiment. 
Additionally, three interviews held with members of the Latin American HUB provided additional primary 
qualitative insights on perceptions of the process of these experiments and the HUB’s methodology.  

Each visualization of the ToC is generally composed of a series of statements in “boxes” connected by 
arrows, although there are some slight variations to this format.  We transcribed these visual elements 
into an excel file according to common categories defined by the overall ToC structure (inputs, activities, 
outputs, etc). Each statement was manually coded twice: First using preliminary codes to classify (or label) 
the statements according to the insights that emerged in their content. Second, condensing the 
preliminary codes into a shorter list of finalised codes to simplify the collected elements and make them 
more comprehensible, e.g., in most ToC’s actions surrounding information sharing and information 
gathering were referred to as information. The finalised codes are present below in Table C along with 
their explanations.  
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Table C: Finalised Codes and their Explanations 

 

Code Explanations 

 
Information 

Statement relating to the gathering or sharing of information, where the information 
itself is the crux of the element 

 
Learning  

Statement that relates to learning either of new processes and practices, or the uptake 
of new knowledge and information by groups or stakeholders 

 
Community 

Statement that indicate a community focus, either by engaging with or empowering 
community members to act  

 
Change 

Statement that involves change, behavioural change, the redirecting of existing actions 
to different or better ones  

 
Connectivity 

Statement involving more links and connections between actors/stakeholders being 
enhanced or created (even between different departments or groups)  

 
Institutionalisation 

 

Statement involving new practices entering the mainstream and developing new 
common practices  

 
Inclusion 

Statement that aims at including diverse actors or more actors in decision making 
processes, production processes and local developments 

 
Training 

 

Statement that aims at imparting to improving the skills or capacities of stakeholders 
or groups 

 
Optimisation 

 

Statement involving recalibrations or modifications in processes to make them more 
efficient  

 
Social 

Statement that involves impacts or changes on a societal level, the way people interact 
with each other and their environment  

 
Planning 

Statement that indicates a plan for moving forward or plan of action, or instances of 
collaborative planning between stakeholders 

 
 

Improvement 

Statement relating to actual social, environmental or community improvements that 
are explicit from a specific output, outcome or impact of an activity (e.g., 
environmental improvements)  

 
Policy 

Statement relating to policy, such as public policy instruments or policy 
recommendations, or generally elements taking policy into consideration  

 
 
These codes and statements were analysed using R to create frequency tables that showed how often our 
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codes (both the preliminary and the finalised) appeared throughout the experiments. These frequency 
tables were then imported into a word cloud generating website to create the word clouds seen in section 
3. This allowed us to visualise and easily identify the most frequently appearing codes and get a sense of 
what sort of goal or process was most important for each experiment when designing their ToCs. It is 
important to note that the category ‘actor’ was excluded from both this and further analysis, since the 
focus of analysis was on process elements of the ToC (input, activities, outputs, outcomes, and impact). 
 
Next, we imported the finalised codes to Gephi to create the networks shown at the end of section 3. We 
used Gephi to visualise the relationship between the experiments and the finalised codes as well as the 
relationship between each category of the ToC (i.e., activity, output, outcome, impact, context). This 
allows the reader to quickly understand which codes were most important to each experiment on one 
simple network, as well as understanding which categories were most associated with each finalised code.  

 

3. Case Study Analysis  

This section provides a detailed description of the ToC of each of the six experiments. This section 
contributes to providing answers for our first two sub-questions - How have the ToC’s been 
structured? (SQ1) and What are the TO’s that are repeated throughout the experiments and how were 
they interpreted? (SQ2). 

3.1 CTA 
The aim of CTA’s experiment is to develop solutions for the provision of safe water to rural educational 
institutions, primarily by validating and promoting a community management model. The potential effect 
of this kind of model is two-fold: it is intended to create dynamics of self-management and cooperation 
in addition to safe water provision to rural schools (HUB website).  

CTA understands that developing STI policy and working towards the realization of the SDGs requires 
working with different actors in the territory and recognising their role within a larger system. This led 
them to an interest in seeking institutionalization and networking. They also understand the importance 
of developing institutional capacities to give vitality and continuity to STI agendas, specifically the 
capabilities to “explore, design, implement, monitor and evaluate policies” (HUB Internal Document). 
They are aware that these capabilities also depend on various key factors, such as the availability of 
technology and the degree of associative culture between the public and the private (HUB Internal 
Document). Two major goals of the experiment were to make a macro articulation of representative 
actors as well as identify a shared vision of sustainability in the rural context. They also note the 
importance of generating an exchange of knowledge between different actors, creating alliances to work 
towards a shared objective (HUB Internal Document). 

This experiment is situated in the socio-technical system of rural school education with a focus on 
sustainability mechanisms in the rural context. Strengthening connections between different actors is 
emphasized as a method that will lead to the generation of decent jobs for rural communities and that 
will close gaps in human capital (HUB Internal Document).  
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CTA’s ToC includes the three levels described by the Multi-Level Perspective (MLP), used to categorise 
each of their actors. That is, they group their actors according to whether they exist at the landscape, 
regime, or niche level. This translation of the MLP indicates that there is an awareness of the way these 
different levels play a role in the realization of their objectives. The ToC is loosely formatted as an arrow 
pointing towards the SDGs that the experiment aims to contribute to, indicating that they actively see 
their experiment as going beyond their small-scale objects to contribute to these larger, global goals. 
There are also a number of smaller arrows between the activities, outputs and outcomes in the ToC, both 
within and across category columns. This suggests that there is an emphasis on the interconnectivity of 
all the elements in the ToC - this is not a random list of ideas and aims, but a structured, throught-out plan 
with steps for moving forward.  

 
The TOs that this experiment is oriented to are: shielding, networking, and learning. These latter two 
outcomes are particularly strong: they seek to strengthen local connections and enhance the sharing of 
knowledge between actors to come to both a common understanding and a common objective.  A note 
is that the second more frequent finalised code was institutionalisation, yet institutionalising was not 
listed as a core TO for the experiment. Institutionalisation (as a code) in this experiment most often 
referred to the attempt to prompt a shift in the established way of doing things, as well as setting up 
mechanisms that would allow for community voices to continue to be heard and to continue to support 
self-sustainability in the community. In the second sense, this could be seen as working towards shielding, 
in the way that the experiment attempts to create positive conditions for the continuity of community 
management practices (the niche innovation). Networking and learning are central, however, as it is clear 
that CTA sees mobilizing and empowering the community as crucial processes. 
  

 

Figure A: CTA Word Clouds (Preliminary codes on the left, finalised on the right) 

This figure shows the word clouds generated for CTA’s experiment. The cloud on the left contains the preliminary 

codes and the cloud on the right contains the finalised codes. Both provide insight into the frequency with which each 

code appears. One can see that ‘community’ plays a large role in this experiment, both in the preliminary and the 
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finalised codes. Notions of community, particularly community empowerment and the use of community actors to 

bring about change, are by far the most recurring concepts in the different statements of this experiment. This shows 

how CTA concretely translated its understanding of the importance of working with local actors into its Theory of 

Change, ensuring that this focus remains in the experiment. The finalised code community is followed in frequency 

by institutionalisation, bringing through CTA’s desire to develop institutional capacities. Information also appeared 

frequently, showing that they maintain the value of exchange of knowledge in their theory of change.  

 

2.2 VALLE  
VALLE’s objective is to improve local food production and consumption through the take up of sustainable 
agro-ecological practices. These practices have the potential to create jobs and advance innovations in 
the agricultural sector (TIPC website). They maintain a focus on supporting small producers to back organic 
production in rural areas and as well as the recovery of natural resources, thus creating ecologically 
sustainable, socially just and economically viable alternatives (HUB Internal Document). 

The experiment describes itself as embedded in the socio-technical system of small-scale organic 
production in rural areas, and additionally maintains a focus on the transfer of knowledge and techniques 
to peasant families in the area (HUB Internal Document). VALLE seeks to effect change in this socio-
technical system by means of knowledge transfer between producers as well as the integration of 
communities to learn about practical improvements, with government financial support (co-financing of 
projects), by creating models to enhance and establish the supply chain of organic products, and by 
pursuing the potential for creating added value to products (HUB Internal Document). 

VALLE’s ToC explicitly connected each of their experiment outcomes to particular Transformative 
Outcomes, with a detailed description for each TO about exactly how their experiment is going to attempt 
to attain that TO. Impacts are not included in this ToC. Rather, the illustration moves directly from 
outcomes to the Transformative Outcomes. Previous versions of VALLE’s ToC did include the category 
Impact, which contained a singular element - “Changes in the practices and cultures of food production 
and consumption towards the agroecological transition in Valle del Cauca” (HUB Internal Document).  This 
appears to have been replaced by the TOs in their updated version and it appears that this impact has 
been translated into transformative outcomes.  

The TOs that this experiment is oriented to are: shielding, networking, and strengthening niche-regime 
interactions. VALLE intends to achieve shielding by adapting the terroir strategy (as is common in the wine 
industry) for cacao production in Buenaventura and later in the Cauca Valley. This strategy encourages 
increasing understanding of the biological environment. VALLE finds that identifying and then 
appropriating these characteristics will allow the products produced with this strategy to attain an added 
value that will be recognised by consumers who have in the meantime become more conscientious. They 
also intend to broaden and deepen shielding in this way, because this approach will lead to bioremediation 
studies to address and find solutions for the presence of Cadmium in cocoa which will provide the cacao 
with increased commercial potential at the national and international level.  VALLE sees its experiment as 
oriented to networking because it will put actors already engaged in cocoa production in contact with 
those with knowledge of agroecology. This then will allow for the formalisation of the already existing 
informal networks. Participatory workshops will help identify actors, existing and potential relationships 
and establish a common objective.  
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Figure B: VALLE Word Clouds (Preliminary codes on the left, finalised on the right) 

This figure shows the word clouds generated for VALLE’s experiment. The cloud on the left contains the preliminary 

codes and the cloud on the right contains the finalised codes. Both provide insight into the frequency with which each 

code appears. In the finalised codes on the right, the prominence of the codes ‘change’ and ‘information’ is clear, 

closely followed by ‘institutionalisation’ and ‘connectivity’. The preliminary codes show that this change is mostly 

behavioural and cultural: there is a focus in this experiment on disseminating information about sustainable, small-

scale farming and the value of natural resources so that producers and consumers alike will change their perception 

and values around food production. As noted above, knowledge transfer is intended to be a central mechanism of 

change for this experiment, which came through in their Theory of Change in the frequency of the code ‘information’. 

The following prominence of ‘institutionalisation’ and ‘connectivity’ are no surprise either, as establishing new norms 

and practices around food production are central for this experiment, something for which a strong connectivity 

between key actors (and participants in the rural, small scale organic production system) is crucial.  

 

3.3 ROSARIO - Alianza EFI 
The intention of the experiment at the University Rosario, within the EFI Alliance (Formal and Inclusive 
Economy), is to establish a creative and bio-protective reuse circle. They aim to support an inclusive, 
healthy and sustainable recycling dynamic that connects the families that generate waste (i.e. the source 
of waste) with the recycling families in Bogotá and Medellín which will lead to improved well-being for 
families. Waste collecting families in these cities are often criminalized - frequently labelled as thieves and 
thus looked down upon in their communities. Therefore, considering the needs and values of recycling 
families and seeking to improve their wellbeing is important for this experiment. They aim to make this 
process healthier, more dignified, and socially valued. Connected to and going beyond this, ROSARIO aims 
to change not only the assessment of recycling families, but generate a different assessment of recycling 
in general, particularly keeping in mind the notion of an inclusive circular economy and care for life.  This 
experiment is embedded in the socio-technical system of recycling in major cities. 
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ROSARIO’s ToC is extensive. While most of the other ToC were condensed into one or two pages 
maximum, this ToC adopted a presentation format and was lengthier (six pages). In addition to the ToC, 
this document reveals much of their thought process and intentions for this experiment. The slides start 
with a detailed description of the current socio-technical system, with three scenarios encompassing 
different actors and noting which changes they would like to bring about in each scenario. Then they 
present what exactly they want to transform: namely to move from a productivity-focused circular 
economy model to an inclusive circular economy model with a care for life. Here inclusion and collective 
health are identified as particular “transformative elements” of the model to which they seek to 
transition. The specific ToC itself has a spiral structure with all actors, activities, and outputs at various 
points along the spiral. There are three identified phases: 1) Identifying the Niche 2) Recognition and 3) 
Extension of the Niche. The outcomes and impacts are on the right side of the ToC, separate from the 
spiral and phases.  
 
The TO’s that this experiment is oriented to are: learning, shielding, and navigating expectations, each 
connected to a specific activity: learning is connected to the activity of “Characterization of actors of the 
model of inclusive circular economy and care of life”; shielding is connected to the activity of “Definition 
of work table with niche actors”; and navigating expectations is connected to “Alignment of expectations 
by meeting with actors” (HUB Internal Document). 
 
In terms of learning, ROSARIO seeks to make the model of inclusive circular economy and care of life 
accessible and familiar to relevant actors in the cities in which they intend to act. They hope to help actors 
learn about the value of this model and to encourage actors to work towards that model, generating 
better practices (‘optimisation’, in finalised code language). This will be done in part by strengthening the 
(social, economic, and environmental) relationship between waste-source families and recycling families 
by changing perceptions of this work and valuing this work, particularly by considering how it contributes 
to the aforementioned model. They seek to develop a recognition of practices, narratives and 
expectations about circular economy and care of life. In this way, learning involves a change in perception 
and a shift in values and in that way is a form of second order learning. Working and collaborating with 
niche actors will create positive conditions for this niche innovation (a new recycling dynamic) since values 
will be aligned, thus contributing to shielding. Navigating expectations is achieved by actively making sure 
all actors are on the same page by meeting with them.  
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Figure C: ROSARIO Word Clouds (Preliminary codes on the left, finalised on the right) 

This figure shows the word clouds generated for ROSARIO’s experiment. The cloud on the left contains the preliminary 

codes and the cloud on the right contains the finalised codes. Both provide insight into the frequency with which each 

code appears.  It is clear from the right cloud that ‘change’ and ‘social’ are the most recurring finalised codes, and 

this corresponds to ‘behaviour change’ being the - by far - most recurring code of the preliminary codes. With the 

recurrence of the finalised code ‘change’, it is clear that the importance of shifting perceptions addressed above 

strongly comes through in their Theory of Change. This experiment largely centres around changing the way people 

perceive both the recycling process itself and the people who work within it -  it seeks a change in both how people 

view and value recycling families as well as in how people view the importance of improved recycling practices and 

how that contributes to a circular economy and care for life (and ultimately an improved world). These are largely 

changes in social values and attitudes, which corresponds to the frequent appearance of the code ‘social’ in their 

ToC. ‘Optimisation’ and ‘planning’ follow as the next two most frequently appearing codes. This indicates that this 

experiment seeks to improve practices and is planning on how to ensure these changes and improvements.  

 

3.4 Uni Talca  
The TALCA experiment looks at establishing a learning network for sustainable and inclusive water 
resource management in small-scale agriculture in Maule (HUB website). This was to have more efficient 
and distributed water for agriculture producers and other interest groups. To do so, experiment members 
noted the necessity of detailed information gathering in the field through instances of interview, 
workshops, and the end product being a road map with participants (HUB Internal Document).  

Experiment members aimed to improve the use of water in the long run through technological 
improvements and attempts at introducing more efficient water use practices, as well as guidelines (HUB 
Internal Document). The sociotechnical system these improvements are to take place in is that of the 
agricultural water supply in a rural context. The case description and member perspectives pointed out 
several ways in which more efficient and sustainable water use was possible, such as new irrigation 
methods, improving food yields, collective action, regulatory changes, or infrastructure (e.g. small dams, 
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interconnected reservoirs, etc) (HUB Internal Document). Furthermore, the actors are named in the case 
description, and are composed of research and development institutes such as CITRA, Centro de 
Innovación de Concha y Toro, and ThinkAgro, local water communities, and the Ministry of Public Works 
of Chile (HUB Internal Document).  

TALCA’s ToC, (Appendix 4), includes MLP to distinguish minimally between regime and niche, but does 
not explicitly mention landscape elements. The structure of the ToC is limited to activities, results and 
outcomes, which are specifically connected by arrows. This is a synthetized version of a ToC, compared to 
others developed by the members of the HUB.  
 
Activities and outcomes were significantly centred on trying to establish a network and identify relevant 
actors who know about more sustainable water resource usage practices and techniques and can be 
coupled with producers to aid the transition in water use. Promoting and raising awareness through 
information is evident in all categories and steps of the ToC, which can imply a strong focus on educating 
actors involved in the socio-technical system. Furthermore, there is an emphasis on connectivity and 
networking to link up different actors (producers to groups of interest, or private companies).  
 
The TOs are represented as numbers from 1-4 referring to shielding, learning, networking, and navigating 
expectations, located in specific parts of the ToC. Other elements obtained from the ToC point to 
experiment members and their interactions illustrate efforts towards changing the way in which niche 
and regime actors interact are slowly taking shape. Furthermore, bolstering the capacities of the network 
actors to expand and build up in the near future have been mentioned to a certain degree moving forward. 
In the experiment elements designated or seen as learning seem to notion the raising of awareness of 
practices and information sharing of how to use water more sustainability in an effort to change the 
behaviour of producers (even if they firstly point to collaborative efforts needing to take place from both 
regime and niche actors). This may be why networking is an effort to navigate expectations of both regime 
and niche actors in a direction that is more inclusive and collaborative.  
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Figure D: TALCA Word Clouds (Preliminary codes on the left, finalised on the right) 

This figure shows the word clouds generated for TALCA’s experiment. The cloud on the left contains the preliminary 

codes and the cloud on the right contains the finalised codes. Both provide insight into the frequency with which each 

code appears.  One can see that ‘information’ followed by ‘connectivity’ and ‘learning’ played an important role in 

this experiment, in both the preliminary codes and the finalized codes. The dissemination of knowledge and new 

practices required for more efficient water use and sustainable agriculture require a strong focus on information 

sharing and gathering between actors like producers, research and development institutes, and public bodies (Figure 

D). To accelerate this transition towards more efficient and sustainable water use, TALCA shows a keen emphasis on 

linking up different actors and having them work together to change the manner in which they utilise water. TALCA 

has shown that it has been able to understand the importance of working with different actors in a network to 

improve the exchange of information/knowledge, the communication amongst different levels, and the 

understanding of those involved in the experiment. By connecting different actors from both public and private levels, 

and increasing the fluidity of information and cross-sectoral learning, the hope is that increased spill over of new 

practices and changes in behaviour can make their way into the social and economic fabric of the Chilean region.  

 

3.5 ITM  
The ITM experiment looked at transforming traditional agricultural practices to sustainable agriculture 
through the appropriation of a biorational model by neo-rural and peasant farmers in the Antioquia region 
(HUB website). The focus of the experiment was change in agricultural production practices through the 
inclusion of neighbouring communities in these processes, which would generate empowerment, learning 
and appropriation of the biorational (agro-sustainable) model (HUB Internal Document). The tackles 
system improvements in the traditional agricultural system of the Antioquia region. There is a notable 
focus on inclusion in the process of transitioning from traditional agricultural models to more biorational 
models by producers and indigenous people in an effort to empower, improve learning and bolster the 
appropriation of the biorational (agro-sustainable) model in the region (HUB Internal Document).  
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ITM’s ToC has two pages (Appendix 5) which include the specific ToC and a page with MLP concepts to 
distinguish between current niche, regime, and landscape contexts. The MLP perspective was significantly 
well incorporated, with an interesting explicit outline of pressures of the landscape and clear distinction 
between producers, formers of production, channels of distribution, and final consumers for both the 
regime and niche. This reflects that experiment member perceptions and understandings have been 
compiled and are being taken under consideration for subsequent actions. Furthermore, in the MLP 
interpretation there are clear arrows and fluidity, which shows experiment members are well aware of 
the current, traditional mode of production and tendencies, as well as where interventions are most 
worthwhile and how to approach them.  

In the ToC, the categorization is considerably extensive, including one such as instruments, activities, 
outputs, outcomes, and impacts. All relevant actors in the experiment are explicitly named which gives a 
good representation of those involved, as well as later coupling actors to certain activities. There is a high 
level of interconnectedness in this representation. Strong emphasis in the outcomes category on 
information gathering in an effort to trigger changes in behaviour that can then propel forward local policy 
on biorational models of agriculture with an adequate inclusion of indigenous and farming communities. 
ToC’s addition of an impacts category notions to upholding these changes in behaviour and practices over 
a long period of time, contributing to greater equity in prices (fair trade) and organic food with better 
nutrients for the region's population and possible sustainable economic ventures in the future.  

In ITM’s ToC, there are explicit mentions of learning, and networking between different actors of niche 
and regime. Furthermore, navigating expectations of producers in relation to the adoption and 
implementation of biorational models are notioned in the outputs and outcomes category. Protecting and 
shielding the existing niches that utilise agro-sustainable models and hopefully strengthen them with the 
activities planned is also evident. Actions of information sharing/gathering, establishing efficient 
networking and proactive communication avenues between different levels and actors can be seen as 
contributing towards strengthening regime-niche interactions, or increasing the frequency of occurrence 
of these interactions as the network matures. Lastly, the emphasis on local policy and institutionalising 
changes in agricultural production and practices point towards the experiment taking both practical and 
policy elements into consideration in the transition towards more equitable, sustainable and efficient 
models of agriculture in the region.  
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Figure E: ITM Word Clouds (Preliminary codes on the left, finalised on the right) 

This figure shows the word clouds generated for ITM’s experiment. The cloud on the left contains the preliminary 

codes and the cloud on the right contains the finalised codes. Both provide insight into the frequency with which each 

code appears. From the word cloud with preliminary codes, one can see that ‘information gathering’ was the most 

prominent element in the experiment, followed by ‘facilitating learning’ and ‘inclusion’ (Figure E). This was reflected 

in the finalised codes where ‘information’ and ‘inclusion’ were noted as having garnered particular attention. The 

focus of ‘institutionalisation’ emphasises the experiments focus on not only propelling forward practical changes but 

policy and structural ones too focused significantly on social changes and the implementation of practices 

(sustainable agriculture). This is reflected by the fact that the experiment is very much directed at contributing to the 

local policy developed by the Ministry of Agriculture called: Agricultura Campesina, Familiar y Comunitaria (ACFC) 

which aims at establishing sustainable and inclusive practices for farming families through adequate territorial 

allocation and financial incentives (HUB Internal Document). ITM seeks to gather insights and information from 

indigenous and farming communities, whilst simultaneously disseminating practices and knowledge to these actors 

in an effort to both target practical changes as well as behavioural changes in a shift towards more sustainable 

production processes. The ITM experiment explicitly voices the importance of inclusion of these usually marginalised 

communities for the amelioration of the current situation and catalysing this through the creation of teaching-

learning spaces within these communities.  

 
3.6 Uni Ibero  
The experiment looks at strengthening an associative process of lemon producers in the Isthmus of 
Tehuantepec through the formation and implementation of a company and the promotion of principles 
of environmental sustainability, which generates wealth and decent jobs, promotes gender equity, and 
builds social cohesion (HUB website).  

The experiment was spearheaded by a group of producers in the community of Jaltepec de Candayoc, 
belonging to the Bajo Mixe region, considered an area significantly lagging socially. They organise 
themselves as a social enterprise and participate directly in the value chain, initially in a packing and 
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marketing plant for Persian lemons. They also formed to improve their quality of life, contributing to social 
cohesion, as well as to the region's inclusive and sustainable development. 

IBERO experiment members from academia/R&D institutes' ultimate purpose is to accompany these 
producers (which range in ages between 25-70 years) to strengthen a collective vision that promotes their 
capacity for independent and self-sustaining agency. Connectivity and making links between different 
organisms in the market and value chain is something empathised through-out the project, which points 
towards partnership being of importance in the eye of the producers to optimise their production, access 
new markets, and improve their social well-being (which has previously been quite negative, with a big 
mistrust in governance). It is interesting to note that out of all the experiment description documents 
available, IBERO had the most extensive and comprehensible in comparison with the others which shows 
that quite a lot of work has already been done to synthesise insights from the regime and niche actors in 
the experiment.  

IBERO’s ToC (Appendix 6), has managed to merge its process of categorisation whilst making distinctions 
between regime, niche and landscape elements (demonstrating a good adoption of MLP and its 
integration into their ToC).  This allows for a clear (even if packed) visualisation, and a fluid interpretation 
of what the progress is and or is planned for each MLP level. Moreover, there is an extensive 
categorisation, involving context, input, activities, outputs, outcomes, and impacts. In the ToC, the actors 
are listed in the input’s category as a multi-actor support network model. Arrows show the 
interconnectedness of the actors, which are classified by colour (blue regime, green niche), and the 
interactions that there are. IBERO experiment members show a very coherent understanding of the 
activities, outcomes, and impact that each MLP level, primarily niche and regime, need to do to offset the 
existing landscape (and trigger a transition).  

The notion of economic and social inclusion (when it relates to sustainable and indigenous practices) for 
more respectable livelihoods and living standards amongst producers is prominent and shows an active 
understanding and attempt at rectifying methods/techniques of a currently monopolised lemon industry. 
Furthermore, social elements (such as equality, justice, empowerment, and gender) were quite 
pronounced through-out different categories. It is interesting to note that the majority of regime activities 
feed into one concrete, overarching outcome, which involves an associative and investment scheme for 
productive projects with a focus on the social and solidarity economy (including sustainable practices) and 
indigenous-peasant culture. Therefore, there is a more resounding transformation outlined for the regime 
which involves facilitative action for agricultural improvements and social well-being for indigenous-
peasant communities and other niche actors.  

In IBERO’s ToC, there are explicit mentions of networking, shielding the existing niche actors/initiatives, 
informing both regime and niche actors on ways to improve, and trying to navigate the expectations and 
needs of the different actors in an attempt to have a more inclusive lemon industry (both regime and 
niche). Learning amongst actors and levels can be deemed to be tied to the optimisation of skills, 
approaches and processes. There are also mentioning’s of reconstructing the social fabric of the regions, 
implicitly de-aligning or unlearning traditional production and agricultural behaviour and trends to ones 
that are more encompassing of social and environmental elements (coupled alongside economic).   
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Furthermore, there are notions of empowering and upscaling skills of producers (and workers in niches) 
through the newly disseminated practices and the institutionalisation of certain schemes and plans by 
regime actors. Not only institutionalising economic and market schemes, but also social policy and well-
being schemes for farmers, indigenous communities, and the workforce. It is quite noticeable that the 
IBERO experiment touches upon a variety of TO’s in different macro processes (such as building and 
nurturing niches, or opening and unlocking the regime), and at the landscape, regime and niche level 
which demonstrates an attempt at scaling up actions in both a practical and policy manner to improve the 
innovative capacities of the existing niche (strengthen it to be able to soon challenge the regime).  

 

 

Figure F: IBERO Word Clouds (Preliminary codes on the left, finalised on the right) 

This figure shows the word clouds generated for IBERO’s experiment. The cloud on the left contains the preliminary 

codes and the cloud on the right contains the finalised codes. Both provide insight into the frequency with which each 

code appears. One can see that there are a multitude of preliminary codes that emerged for the experiment, due to 

the sheer number of elements involved in its experiment description and ToC. The most prominent ones were 

‘empowerment’, ‘making links’, and ‘partnerships’ which reflect the socially-oriented and bottom-up approach being 

taken, and the experiment looking to pursue greater connections and links between regime and niche actors. In the 

finalised codes (Figure F), ‘connectivity’, ‘social’ and ‘optimisation’ were the most prominent, with optimisation 

pertaining to building upon efforts already undertaken by niche actors with a more established support network and 

greater connectivity between regime and niche actors. The emphasis on social elements and attributes of niche 

actors, producers, local communities is embodied through-out the experiment and its characterization.  

 

3.7 Case Overview  
This section provides an overview of emergent themes and concepts across the experiments in the form 
of combined word clouds and two network visualisations. Here we zoom out to see what trends we can 
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identify across the experiments to help contribute to answering our research questions. We make these 
trends easier to decipher using these visual formats.  

First, we will provide the word clouds of all the codes (preliminary and finalised) compiled from all six 
analysed experiments. The intention of combining them in this way is to show what is common across 
HUB experiments - that is, what are shared processes that the experiments envision and rely on in order 
to bring about transformative change.  

 

Figure G: All Experiments Word Clouds (Preliminary codes on the left, finalised on the right) 

This figure shows the word clouds generated for all six experiments. The cloud on the left contains the preliminary 

codes and the cloud on the right contains the finalised codes. Both provide insight into the frequency with which each 

code appears. ‘information’ and ‘connectivity’ were the most recurring finalised codes. In a similar vein, the most 

recurring preliminary codes were partnerships, making links and information sharing. These preliminary codes were 

closely followed by ‘empowerment’ and ‘community empowerment’. Generally, making connections to various 

actors, particularly local ones, as well as gathering and sharing information were valued processes in order to both 

execute their experiments and orient them towards the Transformative Outcomes.  

There was a particular emphasis on social elements that indicates a strong focus on things such as social 
rights, workers rights, and the empowerment of local communities in these experiments. This is similarly 
reflected by the pronounced emphasis on ‘empowerment’, ‘community empowerment’ ‘inclusion’, and 
‘behaviour change’ in the preliminary codes.  Learning more about existing conditions as well as 
empowering people with knowledge and skills take almost central importance in these experiments. The 
significant focus on ‘connectivity’ through improved links and partnerships between niche and regime 
actors contributes not only to the greater dissemination of information practices (between regime and 
niche, and vice versa) but establishes communication and collaboration avenues that had not been 
considered or set up previously. Institutionalisation of new ways of practice prompted by these new (or 
strengthened) links, connections and partners is a shared aim in most of the experiments, which suggests 
these experiments have an eye on making sure behaviours, beliefs and values gained become stable and 
a part of the mainstream way of doing things.  
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The network visualizations below offer two ways of looking at the data of all the experiments. First (Figure 
H) by seeing the connections between the experiments and the finalised codes, to offer us further insight 
into what processes have been deemed central to transformative change. Then (Figure I), to better 
understand how the finalised codes were connected to the ToC categories.  
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Figure H: Network Visualisation for Finalised Codes and Experiments 
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This figure shows the connection between the experiments and the finalised codes categories. The nodes that are 

filled in with the colour grey represent the experiments and the blue coloured nodes on the right represent the 

finalised codes. The node size is proportional to the frequency of each experiment or code. Edge thickness is weighted 

by how often the relevant connection between nodes was found in the data.  

From this visualisation, we can see that the IBERO Theory of Change was considerably larger in proportion 
to the other ToC (with a total of 201/384 codes just for that experiment). It was followed by CTA and 
TALCA, which have similar node sizes (TALCA has 54, CTA 52). Information is the node most connected to 
experiments which demonstrates a keen focus to disseminate or compile information. Additionally, this 
is illustrated by how thick the edges connected to information for each experiment are compared to the 
other. Connectivity is also a relevant node, demonstrating an emphasis on pursuing greater connectivity 
amongst actors and groups for a more fluid distribution of ideas, information, and practices between 
regime and niche levels. 

Nodes such as planning, inclusion and change appeared in all the ToC which shows a proactive 
consideration by experiment members and implementers for a collaborative and well-structured 
approach towards change in the socio-technical systems they are trying to tackle. The least frequented 
and connected nodes are improvements and training, with training being quite surprising when you 
consider that a lot of the experiments looked at improving the capacities or optimising the skills of 
producers, farmers, or local communities. Institutionalisation appears to be connected to 5 of the 6 
experiments (except for ROSARIO) which might imply that attempts are being made at mainstreaming 
certain policies or practices in a structural way in the host regions of the experiments (or initiating this 
process).  
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Figure I: Network Visualisation for Categories and Finalised codes  

The visualisation displayed in Figure I shows the connection between the categories of the ToC’s and the finalised 

codes for all six experiments - individual experiments are not denoted here. The nodes on the left represent the 
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categories of each ToC (inputs, activities, outputs, etc.) and the nodes on the right represent the finalised codes that 

were assigned by us in our second round of coding. The size of each node is proportional to how frequently the 

respective category or code appears in the collective data of the six experiments. Edge thickness is weighted by how 

often the respective connection between nodes is found in the data. Main conclusions are the prominent strength of 

the connection between the category output and finalised codes connectivity and information and the strength of 

the correlation between the category activity with finalised codes connectivity and information. This shows that 

connections between actors and gathering or sharing information plays a big role in the planned actions and hoped 

for results.  

From this visualisation, we can see that activities and outputs were both strongly correlated with 
information and connectivity, much more so than the other connections between the other 
categories/codes. The edge between activity and information appears to be the thickest. This means that 
information (either the gathering or dissemination thereof) and connectivity (links or connections 
between actors) were central pursuits for these experiments, both in how they intend to act and the 
concrete results they seek out from these actions. However, as can be seen from node size, there were 
more outputs present in the data than activities, suggesting perhaps that activities are intended to have 
multiple outputs or that the outputs were more extensively detailed than the activities. This network gives 
us a different insight into the data than, say, the word clouds above because it not only tells us which 
codes appeared most frequently, but also in which category these codes appeared. For example, while 
we did see information prominent in the word clouds above, here we see it is most prominent in activities 
and outputs. Outcomes, not so much (and not at all in context and impact). This could suggest that 
acquiring or sharing information is a useful and crucial steppingstone to improvement, but the 
experiments find that acquiring or sharing information doesn’t itself hold any transformative worth. 
Connectivity shares rather thick edges with the node's activity and outcome, in contrast to much thinner 
edges with impact and outcome (and not at all with context). Similarly, this suggests connectivity is a 
steppingstone, but not a larger goal in any meaningful way.  

Optimisation also maintains a strong correlation for activity and output, indicating that there is a strong 
desire to improve current practices. Institutionalisation has edges with a similar weight to Output, showing 
the development of new practices to be a similarly valued result for the experiments. Of the codes, 
institutionalisation and social are the largest nodes themselves, though neither of these share the thickest 
edges. This suggests that in general for the experiments, the concept of developing and shifting to new 
practices which either leads to or corresponds with social improvements is quite central to these six 
experiments.  

Output and outcome are the largest nodes, suggesting that these categories were given the most 
attention. Context is the smallest category node here, most likely because it only appears in one 
experiment. Impact is also relatively small, indicating that this category was given less attention in the 
Theories of Change.  
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4. Discussion  
 

In this section we will reflect on the TO’s in the previous section, as well as answering SQ3 - What appear 
to be the thought processes behind the adaptation of TO’s for the LA context?  

Having gone through six experiments from the Latin American HUB, their ToC and additional 
documentation it is clear that a lot is being done in an effort to transfer TIPC methodology and the 
understanding of TO’s to the Latin American context. The TO’s for each experiment that were interpreted 
in Chapter 4 are summarized in the table below. 

Table C: Summary of TO’s for each experiment  

Experiment TOs 

CTA Shielding, networking, learning, institutionalising 

VALLE Shielding, networking, strengthening niche-regime interactions 

ROSARIO Learning, shielding,navigating expectations 

TALCA Shielding, networking, learning, navigating expectations, strengthening niche-regime 

interactions  

ITM Shielding, networking, learning, , navigating expectations, institutionalising, 

strengthening niche-regime interactions 

IBERO Shielding, learning, networking, navigating expectations, 

institutionalising,strengthening niche-regime interactions, unlearning 

 

Shielding appears in every experiment and is followed by networking and learning which appear in 5 of 
the 6 experiments. The extensive focus on shielding may indicate that most members are still trying to 
ensure positive conditions for the niche innovations in their experiments. Networking is prominent 
because of the desire to establish or enhance connections and links with key actors, for the purpose of 
information gathering and sharing amongst experiment members for more collective learning. Moving 
on, it is noticeable that all experiments identify TO’s shielding, learning, networking and navigating 
expectations, implying that all experiments refer to the first macro process of building and nurturing 
niches rather than trying to scale up.  

Some experiments include TOs related to the processes of ‘expanding and mainstreaming niches’ and 
'opening up and unlocking the regime’. For example, IBERO mentions “unlearning”, which is a TO related 
to opening up regimes. In this case, it might relate to the mention of reconstructing the social fabric of 
the region, and realigning future agricultural production from transitional ones. The processes of selection 
of outcomes in each experiment is unclear, and it could well be that there is an implicit understanding of 
the transformative outcomes as a sequence, rather than a non-linear process with feedback loops, that 
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has led to the focus on niche- construction instead of other macro processes. Alternatively, the selection 
of these outcomes can result from an assessment of how established a niche is at the start of an 
experiment.  

If niche organisations and activities are quite small and weak at the start of an experiment, the TO’s that 
will arise and be emphasized in the ToC will be more in line with ‘building and nurturing niches’. On the 
other hand, more established niche organisations or collectives in a region where an experiment may be 
designated to take place may lead to the experiments ToC embodying TO’s that are more in the ‘expanding 
and mainstreaming niches’ and ‘opening up and unlocking the regime’ processes as there will already be 
an existing foundation.  

In addition to the analysis of ToC visualisations, we also conducted interviews with members of the HUB 
team to get further and more first-hand insight into how the HUB operates. The below information comes 

from these interviews.   
 
One of the biggest components we were curious about was how the context of the HUB (and the countries 
in which it operates) influences the implementation of TIPC methodology. The interviews made it clear 
that the context of the HUB had a significant impact on the process of designing transformative 
experiments and the adaptation of TO’s. For example, one interviewee noted there were already several 
social innovations occurring in Latin America before the HUB started operating in 2018, and that the 
difference between social innovation and transformative innovation was somewhat difficult to grasp at 
the start. Furthermore, they noted the existing assumption that any process that is participatory and 
includes community voices is already transformative (Interview 1). 

Additionally, the same interviewee noted that in Latin American countries there is a large presence of 
grassroot organizations - these are local, small, and often work with communities and a lot of regional or 
traditional knowledge. They stressed that this was a large difference between Europe and Latin America: 

“This is the context we have to take into account … the transformation needs to happen with 
those organizations. It can't just be like in Europe, [it is] difficult to have to take into account policy 
makers… because, well, it's difficult to get them engaged in these types of projects … this is the 
Latin American context and that you don't have the help of policymakers, they are not that 
involved and funding is not that big'' (Interview 1). 

Since it is easier to work with grassroots organizations, most members of the HUB have involved them in 
their experiments. These circumstances are reflected in the data we used for our above analysis and 
explains why policy aspects do not come up too often explicitly in the ToCs, which are more geared 
towards changes in local people's perceptions rather than directly aiming at changes in policy. This further 
coincides with above observations that many of the actors involved in these experiments are either local 
or communities, focusing on the following activities as important drivers of change:  gathering and sharing 
information, improvements in the community, community empowerment and changing perceptions and 
behavior. All of this seems to indicate that in the context of the HUB, social, local, and community 
engagement and improvement are crucial for transformation.  

One interviewee noted that the problems that exist in Latin America are specific to its social context, the 
socio-economic conditions and the type of poverty present (Interview 3). For example, the waste pickers 
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of ROSARIO’s experiment: this is a job and social position that exists in Colombia but less so if at all in 
developed nations. A final contextual element that was mentioned is the role that universities play in Latin 
America as entities of change and knowledge, in part because students and academics have historically 
headed social movements and transitions (Interview 3).  

The interviews also provided insight into how the TIPC methodology was put into practice. As mentioned 
above, in the beginning it was a challenge to understand what distinguished transformative innovation 

from social innovation. The HUB team worked with the members to see how they could make their 
experiments more transformative, based on the Transformative Outcomes. The original method that the 
HUB members followed was to first decide what their experiment would be, with transformation in mind, 

then develop a specific and generic Theory of Change (with actors, activities, outputs, outcomes etc.), and 
finally take the Transformative Outcomes and make their ToC transformative. They (the members) would 
select TO’s to orient their experiments based on their specific aims: for example, by taking a desired 

outcome for their experiment (e.g. creating an association) and then connecting it to the TO networking. 
Making this connection could involve either changing the wording of how the outcome is described in the 
ToC or by changing the outcome in some way to become more oriented towards the chosen TO (Interview 

1). One interviewee noted that developing the Theory of Change took longer than expected for the 
experiments, although this in part could be because most of it had to be done online due to the global 
outbreak of COVID-19. 

 
It generally proved to be a challenge to ensure that the experiments were transformative and to orient 
the ToC’s to the Transformative Outcomes, noted an interviewee. One difficulty lay in the language of the 

theory: connecting a ToC to the TOs means that each Theory of Change will have both outcomes and 
Transformative Outcomes, and the difference between them was difficult to grasp. Furthermore, the 
same interviewee noted that there is no word in word in Spanish which captures the same meaning of the 

word ‘outcome’ that it has in English. These kinds of lingual barriers contributed to a difficulty in 
operationalizing TIPC methodology as the theory got a bit lost in translation (Interview 1). This led the 
interviewee to re-think the strategy of adding in the TOs after constructing the Theory of Change - not 

only because it makes the TO connection difficult but also because it can take considerable time and effort 
to develop a Theory of Change that might not end up being well aligned with the Transformative 
Outcomes. In fact, the members expressed their frustration with the iterative and time-consuming 

process of building a Theory of Change (Interview 2). This led one interviewee to think it would be 
advisable, for example, to start from the outcomes and work backwards or start from an activity and make 
the rest transformative (Interview 1). Additionally, to help with the issue of TO comprehension, the HUB 

members are now trying to reach a uniform understanding of the TO’s that will be the same across 
experiments.  
 

An example of where the transformative target was somehow lost occurred in ROSARIO’s experiment. 
ROSARIO’s experiment started to become too focused on the health and wellbeing of waste pickers (the 
recycling families), and consequently, it started to lose its transformative orientation. Not that this isn’t 

an important change, an interviewee emphasized, it just doesn’t necessarily require transformative 
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innovation to be achieved (Interview 1). However, there were ways to open it back up to involve the socio-
technical system of recycling and waste management: with support from the HUB team, they slowly came 

back to focusing on elements of circular economy and how to make it more sustainable (Interview 1).  
 
In conclusion, it can be argued that the social context of Latin America makes it very well suited to 

transformative innovation, since bottom-up initiatives are already geared to be inclusive and participatory 
but understanding how to operationalize TIP theory and align with the TO’s proved to be a challenge.  

5. Conclusion  
 
In Section 3 (Case Study Analysis) we addressed our first two research sub-questions: How have the ToC’s 
been structured? (SQ1) and What are the TO’s that are repeated throughout the experiments and how 
were they interpreted? (SQ2). We described and interpreted the structure and content of each 
experiment’s ToC and examined which and how TO’s were incorporated into the ToC’s. In Section 4 
(Discussion) we addressed our third research sub-question: What appears to be the thought processes 
behind the adaptation of TO’s for the LA context? (SQ3). Here we took a deeper dive into the TO’s and 
examined the role that they played for these experiments in their planning phase. This was supported by 
information from our interviews with some members of the HUB team that gave us a greater 
understanding of how this process went. 

In relation to our RQ (Have the HUB’s experiments been able to operationalise the TIPC Methodology and 
execute their ToC’s in accordance with the TO’s?), the simple answer is yes: every experiment has shown 
that they have attempted to align their ToC with some TOs. Some have aligned their ToC with the TO’s to 
a significant degree whilst others less so, which illustrates how far along certain experiments are at 
interpreting and applying the TIPC methodology. At the moment, nearly all the experiments are at or have 
just finished the formulation phase - that is, they are still in the planning phase and trying to ensure that 
their planned experiment is transformative before launching it. Only TALCA and IBERO are at the stage 
where they are just about to initiate their first activities.  

Something important that came from our analysis, is that social and cultural narratives in Latin American 
regions served to slow down the comprehension and take up of the methodology, concepts and 
transformative literature. For instance, the fact that HUB members came from a belief that social 
innovations are already transformative made the distinction of what is transformative harder to grasp. 
However, this also means that there is an interest in societal change which indicates a readiness to engage 
in transformative work. For example, the TOs of networking and learning naturally fit a lot of project aims. 
The difficulty in designing the experiments to be transformative points much more to conceptual and 
lingual issues rather than issues of feasibility to be transformative.  

Our study provides some interesting insights for future research and developments of the TIPC 
methodology. For example, it is clear that the context of innovation in a country will greatly influence the 
ToC and how directly a project will engage with policy. Furthermore, while the TIPC methodology and 
theory underpinning it is rich and has much to offer, translating these concepts into something that 
different audiences can understand seems crucial for the methodology to be implemented.  
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In sum, the HUB’s work at propelling forward transformative capacity building in Latin American regions 
and in collaboration with R&D institutes is underway. However, from this study we can infer that the 
potential of such innovative experiments to blossom and truly be transformative is very much dependent 
on contextual factors and local narratives. 
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7.Appendix  
Appendix 1: CTA ToC 
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Appendix 2: VALLE ToC  
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Appendix 3: ITM ToC 
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Appendix 4: ROSARIO ToC 
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Appendix 5: IBERO ToC 
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Appendix 6: TALCA ToC 

 

 
 

 

 

 

 


