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Edited extract from Transformative Outcomes in the Global South workshop report

Using the tool for case study analysis through the lens of 
transformative outcomes 

Description of the exercise 
This exercise was aimed at discussing the transformative outcome approach using three existing case 
studies of transitions in the Global South, discussing informal settlements in Nairobi, governance of wetlands 
in Colombia and mobility in Kolkata, India. Each of the groups was asked to analyse the transformative 
outcomes (TOs) in terms of quality and the challenges to achieve them. The main goal of the group activity 
was to learn and reflect on the potential and challenges of the implementation of each 

transformative outcome, by better understanding how to operationalize transformative outcome 
concepts tangibly through quality criteria and associated challenges. 

Table 1. List of transformative outcomes for each of the three cases 

Case Study Suggested transformative outcome 

Informal settlements in Nairobi. De-aligning and de-stabilising regime; Unlearning and deep learning in 
regimes; Changing perceptions of landscape pressure; Circulating. 

Wetlands in Bogota. Networking; Navigating expectations; Institutionalising; De-aligning and 
de-stabilising regime. 

Mobility in Kolkata. Navigating expectations; De-aligning and de-stabilising regime; 
Unlearning and deep learning in regimes; Institutionalising. 

Case I: Informal settlements in Nairobi 

Corresponding reading: Fostering Place-Based Coalitions between Social Movements and Science for 
Sustainable Urban Environments: A Case of Embedded Agency (Cherunya et al., 2020) 

This case (Kenyan Slum Upgrading initiative) analyses the relocation process of slum dwellers in one of the 
largest slums in Nairobi. The case focuses on the significance of the livelihood’s reconstruction as a necessary 
condition for successful informal settlement. The research highlighted that the legitimacy of the project was 
reduced because of the inadequate understanding and consideration of the livelihood reconstruction which 
resulted in the rapid deterioration of physical amenities.  

The group discussion focused on the possibilities of using the transformative outcome framework for this 
particular case, but did not look at specific outcomes as initially intended, since it was not immediately clear the 
connection between the outcomes and the case.  

The group discussed how “quality” could be understood in this specific case, and how a specific definition would 
require to make explicit the actor group – “quality for whom”. From the perspective of the public servants, 
quality can be understood as effectiveness and efficiency of delivery, but this is certainly not what the case 
intends to show. From a the perspective of the beneficiaries (the settlers) quality relates to the improvement of 
livelihoods, which is a multidimensional, contextual and complex indicator.  

A second element discussed was the difficulty to use some of the transitions concepts such as regime, landscapre 
and niche solely based on the information provided in the paper. Based on their prior knowledge, some 
participants defined what regimes and niches are. According to one participant, pressure from funders to 
implement the program almost acted as a landscape pressure. During the discussion, the question was raised 
regarding the margin of flexibility in defining the regime. There were doubts among the participants whether 
resilience instead of transformative outcomes would be a better approach to assess the case study. 

In the second half of the exercise, the group focused on diverse challenges posed by the case. With respect of 
working with policy makers, they mentioned issues of distrupt in public official and institutions, and corruption 
embedded in some institutions within socio-technical systems as a energy. In addition to this, the group felt that 
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there is often a lack of capabilities among public officials which difficutls the implementation of changes. TIPC 
researchers noted that, despite the difficulties, in their experience it is possible to promote experiments in a 
Global South context. In South Africa, many researchers and institutes have been connected in a network 
through the work done by TIPC. 

Case II: Wetlands in Bogota 

Corresponding reading: Fostering place-based coalitions between social movements and science for sustainable 
urban environments: A case of embedded agency. (Ramirez et al., 2020) 

The case study focuses on a social movement in the urban wetland in Bogota (Colombia). The study highlights 
the wider insights into debates on the relationship between science and society and how the priorities of the 
scientific community are influenced by the agenda of the social movement.  

The group discussion concentrated around how networks can be understood in terms of quality and its 
connection to other transformative outcomes. In this specific case, the construction of a long-term and diverse 
network was key to support the transformation of the wetland’s regime. For the participants, a quality network 
accommodates different actors and visions and is able to address conflict and diverse types of knowledge. Such 
a network is able to drive and influence other transformative outcomes. There was a discussion regarding the 
trade-offs between stability and renovation of a network, since the ability to create new ties can relate to 
learning. At the same time, it was acknowledged that the functionality of the network would evolve over time 
and for this, a certain degree of flexibility is required.  

The most important outcome for the wetlands case is navigating expectations, as being able to create a shared 
vision empowering this network of actors in their process of change. With respect to the institutionalization 
outcome, the group considered that it was less clear if the new regulations promoted by the social movements 
would be fully implemented and lead to sustainable change. In connection with this, the group reflected how 
the de-aligning and de-stabilization outcome related to the role and capacities of the state in addressing the 
demands from social movements. 

In terms of challenges, the group discussed the specific challenges of democratic governance in Colombia and 
the specific challenges to respond to the demands of social movements that push for transformations in a given 
regime, such as wetlands. They also mentioned issues of corruption and highly stable regime in terms of group 
of actors in power, and these challenges making it hard to destabilize this. They felt that long-term changes 
would be required in the structure of institutions and democracy in the country.   

Table 2. Transformative outcomes quality for the wetlands case 

Transformative 
outcome 

Criteria for Quality Score Unknows 

Network Inclusiveness; relevance; embracing local 
knowledge; diversity; inclusiveness; 
sustainability; influence over other 
transformative outcomes 

4 It was not clear in the case 
whether network ties were 
weak or strong. 

Navigating 
expectations 

Directionality and societal goal; learning and 
relexify; unlearning 

5 How to make translation from 
technology and development to 
local necessities. 

Institutionalizing Consider whether new regulations have been 
implemented as a result of this outcome  

n/a n/a 

De-aligning and 
de-stabilizing 

Change in the narratives & Policymaking; 
Visibility of the movement; Strength of the 
state; structural change 

1,7 No information about the 
continuity of the network; nor is 
it clear whether a strong 
network is required for 
sustainability 
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Table 3. Transformative outcomes challenges for wetlands case 

Transformative 
outcome 

Challenges Score Unknows 

Navigating 
expectations 

Network stability: Composition:  Power 
relations: capability of the network to 
conduct its function 

1 To what extent the networks are 
dependent of specific actors, 
political leadership and 
geographical proximity. 

Navigating 
expectations 

Mismatch of expectations; Democracy, 
understanding of wellbeing and conflicting 
visions; lack of interfaces to negotiate 
different imaginaries  

n/a What is the role of developers 
and how they can influence the 
outcome and environment of the 
wetlands.  

Institutionalizing Implementation of new regulations; 
immature structures and lack of capacities 
for the successful implementation of 
policies  

4 Who will oversee the 
implementation of new 
regulations 

De-aligning and 
de-stabilizing 

Unbalanced power and weak democracy; 
regulations that favour the regime; highly 
stable regime; corruption: strong constrain; 
no deep change in regime 

n/a n/a 

Case III: Mobility systems in Kolkata 

Corresponding reading: Towards a novel regime change framework: Studying mobility transitions in public 
transport regimes in an Indian megacity (Ghosh and Schot, 2019) 

The research is focused to understand problem of sustainability associated with the mobility system of a city 
mega city (Kolkata) in India. The study looks at the socio-technical change in past 15 years in multiple urban 
public transportation regimes and concludes that sustainability transitions can happen within the existing 
regime and without recourse to niche development.  

The group was able to explore the transformative outcomes selected for the case both in terms of quality and 
constrains. The discussion moves around the issue of inclusivity in transformations of socio-technical systems in 
the Kolkata case, and how this would reflect in the different TOs. As quality criteria they referred to the need of 
opening-up processes of transformative change to a variety of stakeholders, especially less privileged groups, 
taking into account both the directionality of the process and the space for multiple visions and expectations, as 
well as caring for the quality of engagement with these different stakeholders. At the moment in this socio-
technical system there is little interaction between niches and regime actors, and between different types of 
actors in general. Unlearning and second order learning can potentially result from this broadening of the 
stakeholders involved in the process. However, they felt that some of the visions of change in these socio-
technical systems are imported from the Global North and don’t necessarily reflect the needs and desires of the 
local population. The participants mentioned that sometimes the motivation for socio-technical system change 
is to catch up with global trends, without a fundamental understanding of the rationale behind it, which can 
lead to policy imitation rather than learning.  

A second important element was what it meant to destabilize a regime in a Global South context. The 
participants felt that destabilization might not be a desirable outcome, since regimes where already quite 
unstable. At the same time, they discussed what the place was within the transformative outcome for solutions 
outside institutionalized settings – for example, within the informal economy – that often provide sustainable 
solutions to an important part of the population in these contexts.  

In terms of the challenges and in addition to the challenge of participation and inclusion, they mentioned the 
lack of spaces for experimentation within policy settings, incentives against change for civil servants and lack of 
policy support, and lack of engagement from high-level officials which leave projects in the hands of middle-
rank bureaucrats instead.  
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Table 4 Transformative outcomes quality for mobility case 

Transformative 
outcome 

Criteria for Quality Score Unknows 

Navigating 
expectations 

Broadening, deepening and aligning 
expectations; Directionality/share vision; 
quality of exchanges between different 
actors. 

2 Not clear how different actors, 
visions and voices interact and 
whether there is the space to 
do so. 

De-aligning and de-
stabilizing regime  

Contextualize directionality/sustainable 
direction; de-stabilizing regime to more 
sustainable direction (more inclusive); 
ability to identify inflection points of the 
system actors 

2 The trade-offs between 
different options are not clear, 
nor how these are negotiated. 
Also, lack of information about 
changes in behaviour 

Unlearning and 
deep learning 

Changes in cognitive and normative rules 4 Not clear if a change of vision 
can be related to unlearning 
that shows as a change in 
practices 

Institutionalizing Need to take policy makers out of their 
comfort zone 

n/a Not clear whether 
mainstreaming of new 
practices is happening 

Table 5. Transformative outcomes challenges for the mobility case 

Transformative 
outcome 

Challenges Score Unknows 

Navigating 
expectations 

Heterogeneity of expectations; Governance 
and accountability; Silo bias and lack of 
coordination: no infrastructure for 
participatory decision making. 

n/a unknown data about user 
preferences/new user survey. 

De-aligning and 
de-stabilizing 
regime 

Directionality failures; governance as in 
challenges in integration and 
accountability; alignment and resistance to 
change among different participants and 
social movements; legitimation of the 
transformative regime 

n/a There is not enough information 
to assess whether the 
transformation to a modern 
system has been beneficial 

Unlearning and 
deep learning 

Imitation of foreign knowledge rather than 
deep learning as a driver; catching up 
without questioning the rationale of 
technology; challenges in experimenting 
and evaluating deep learning; lack of spaces 
to experiment and unlearn; time 
constraints; lack of engagement from 
higher-level public officials 

n/a Time is a variable that demands 
policymakers to deliver quickly 
and showcase an efficient 
investment of public financing. 

Institutionalizing Incentives against change, investment, 
regulation may not last; Lack of persistent 
policy support; Lack of trust in government. 

n/a n/a 
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Final plenary discussion 
The last part of the session started off looking at the concept of Transformative Outcomes critically, but 
broadened out in a general discussion. Some questions guiding the discussion were : what did the participant 
think about the transformative outcome’s framework? how do the transformative outcomes relate to different 
contexts and how it can be operationalised? What can we learn from the previous frameworks or other 
literatures e.g. development studies? What are some of the key learnings from various pitches from research in 
Global South discussed during the workshop?  

The participants raised several questions and concerns which has been summarised under the different themes 
below.  

Transformative framework 

Participants indicated that they were curious to know the rationale behind the framework. For instance, what 
was the purpose and objectives of having the transformative outcomes as a new methodology. Consequently, 
it was remarked that the transformative outcomes should help policymakers to visualize things which have not 
been captured by other frameworks.  

Link between academia and practice 

The missing link with the practitioners was a shared concern of participants. There is mismatch between the 
industry and academia in terms of the expectation they have from the output of such exercises. It was suggested 
that TIPC can try to bridge academia and practice. It is important to understand who is going to use these tools: 
is it only for academic purposes or is it going to be used by practitioners on the ground? Questions were raised 
regarding the capacity of the policymakers to understand these new concepts in order to engage with them and 
use the framework to measure transformative potential of their projects, programmes and policies. One 
participant with experience as a practitioner shared that in day to day job, a lot of policy makers work on basic 
provisions of services. They are less concerned what concepts or frameworks are used to analyse their work.  
Terminology and concepts can make or break innovations and services; thus, the language and communication 
need to be simple since policy makers are still failing to relate to concepts like transformational adaptation to 
climate change, sustainability transitions, circular economy etc. The question was raised on who needs to adapt 
to whom in order to create an impact on the ground, is it academics or policy makers? The idea should not just 
be to measure transformation but also how to provoke transformation to happen on the ground.   

Working with the TO framework 

The discussion revealed that there was curiosity around what the practical challenges are that TIPC researchers 
face while explaining the three frames of innovation to the policy makers? One of the participants highlighted 
that from the monitoring and evaluation point of view it is important to understand what the expected output 
is using the TO framework. It is important to have experts who can measure transformative change while the 
others are doing the implementation work. One of the participants highlighted the appropriation of value and 
how the good entrepreneurs should be protected from the rich capitalist and ensure that they are not exploited. 

TO in different contexts  

TO as a concept is being used to summarize transformative innovation of the 20-25 years of the work that has 
already been done. In STI there are meta narratives that exist, and they are always used and abused. However, 
it is important to work on this new meta narrative since they have a strong foundation in understanding around 
transitions.  As the exercises have shown, a few TOs may not fit in the Global South contexts. It is a challenge to 
convince the policymakers to steer change in the right directions, while using this framework to implement 
change.  




