
About the tool

This questionnaire is designed as a pdf/paper version of the FACETS® 
equaliser for refl exive practice. The Miro tool is for groups, while this 
questionnaire is for individual use.

The equaliser was produced in collaboration with the Association of 
Facilitators (AoF) to help us to develop refl exivity – an important capability 
for strengthening trust, participatory engagement and a learning mindset 
in experiments.

It adapts and builds on an established competency model called 
FACETS©, which was created by AoF to help users undertake refl exive 
self-assessment for assessing and guiding personal and professional 
development. 

The original model has been adapted with TIP practitioners in mind, 
evaluating refl exivity in relation to nine competency fi elds across three 
areas:

• ‘Practice’ – the skills, abilities and standards that help you to 
strengthen engagement with diverse actors

• ‘Theory’ – your own critical refl ection on the disciplines and 
theoretical fi elds informing your practice and learning

• ‘Awareness’ – your understanding of personal, interpersonal, group 
and organisational dynamics

This tool assesses capabilities for refl exivity, rather 
than for TIP more broadly. See Component 4 of the 
TIP Resource Lab for other capabilities identifi ed by 
TIPC members as important for TIP 
(www.tipresourcelab.net/resource-lab/component-4)

Questionnaire: 
FACETS equaliser for refl exive practice
A self-assessment tool for exploring refl exivity and guiding development

Scan the QR code to view 
the digital equaliser for refl exive practice



Questionnaire: FACETS equaliser for reflexive practice

How to complete the self-assessment

First, take some time for this. It helps to be disciplined in making 
dedicated time for personal review. We estimate you will need to allow at 
least an hour to complete the questionnaire.

Decide when you start whether you will focus on a particular project, 
programme, team or initiative – or your practice more broadly. Either 
approach can be useful.  

Use the tick boxes on the questionnaire to indicate the extent to which a 
competency is applied, scoring each from A to D. This gives you a picture 
of your development areas. However, the aim of the questionnaire 
exercise is not to form a quantitative measure, but rather to bring 
awareness to your own practice. 

It is therefore useful to consider practical examples, and to be in dialogue 
with the competencies by considering reflective questions and taking 
notes. Use the supportive questions provided or consider the questions 
below: 

• Under what circumstances does this apply to me?
• How would others view me?
• What supporting evidence or experience could I refer to if I was 

asked?
• How might I develop in this area?

Consider your mood level, operating ‘mode’ and the time pressures 
when you complete this - would your answers be different under 
different conditions?

Some questions are personal or sensitive. You are under no obligation 
to address all of the competencies and questions, and you may choose 
to keep the assessment private. If you choose not to disclose something 
or a question makes you feel uncomfortable, make a note of this: it may 
provide a signpost towards areas for deeper reflection and enquiry. 

What next?

The questionnaire is not intended as a one-off activity, but rather as a 
repeated exercise that involves dialogue with the competencies and 
reiteration as you expand your own practice. On page five you’ll find 
a stretch exercise to support you in this process.

Peer reflection and learning

On its own a self-assessment has limits. We encourage you, as 
appropriate, to gather feedback from others. You can also find the 
group version of this tool using the QR code on the previous page.
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Practice     
Skills, abilities and standards that help you to strengthen engagement with diverse actors

A = Area for development
B = Applies with support
C = Tends to apply
D = Consistently applies

Competencies

Inclusion

Supportive questions

• How well do I demonstrate that I value 
people?

• What methods do I use that help 
participants learn from their own 
experience?

• How do I give direct feedback for the 
benefit of others?

A B C D

Builds cooperation and 
shared responsibility

Creates a climate where 
participants are valued, 
and value one another

Promotes enquiry and 
support others to work 
autonomously

Provides information 
and theory in a way that 
illuminates experience

Demonstrates active 
listening skills

Enables the expression of 
emotion and the awareness 
of assumptions, limiting 
behaviours and attitudes

Accountability and 
ethics

Adaptability

Supportive questions

• How do I ‘contract’ with others and 
manage expectations?

• How honest am I with others about my 
motivations and ambitions?

• How do I communicate my ethics to the 
organisations and groups I work with?

• In what circumstances do I find conflict at 
an ethical level?

Supportive questions

• How do I adapt my approach and 
responses to align with other perspectives?

• How do I feel when there is conflict, friction 
or things don’t go to plan?

• Which unfamiliar situations or experiences 
cause me discomfort?

A AB BC CD D

Consults and manages 
expectations with 
stakeholders about goals, 
purpose and how to work 
together in the experiment

Maintains agreed levels of 
confidentiality

Represents work with 
honesty to stakeholders 
and sponsors

Articulates and operates 
within ethical guidelines

Adjusts behaviour and 
approach based on the 
evolving nature of the 
situation

Makes an active, ongoing 
effort to tune in to other 
perspectives

Responds empathically to 
differences in practice and 
culture

Adjusts behaviour and 
approach based on the 
evolving nature of the 
situation

Competencies

Competencies
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Theory       
Your own critical reflection on the disciplines and theoretical fields informing practice and learning

A = Area for development
B = Applies with support
C = Tends to apply
D = Consistently applies

Competencies Competencies

Transdisciplinarity

Supportive questions

• In what ways has my understanding of the 
theory developed?

• How does my theoretical grounding affect 
the way I approach my work?

• How ‘locked in’ am I to my own fields of 
thought?

A B C D

Co-creates new intellectual 
frameworks with other 
disciplinary/non-academic 
perspectives

Clearly communicates 
basis for own philosophies, 
theoretical models, 
relationships, ethical 
positions and experiences

Engages with other 
theoretical perspectives 
and lived experiences

Values diverse perspectives 
and forms of knowledge

Interrogates own practice 
of knowledge production, 
interpretation and use

Allows practice and lived 
experience to inform 
theoretical understanding, 
and vice versa

Epistemic justice Personal development

Supportive questions

• Do I take the statements of others as 
seriously as they deserve to be taken?

• Which perspectives and forms of 
knowledge may be negated or 
marginalised by my approach?

• Which theories have I modified or 
critiqued in light of others’ experience?

Supportive questions

• In what ways has my understanding of the 
theory developed?

• How do I engage with others learning 
from, for example, experimentation and 
transformative policy approaches?

A AB BC CD D

Participates in professional 
development activities 
outside of own field or 
discipline to inform and 
broaden own practice

Has a method for 
evaluating personal 
performance and impact

Shares learning with and 
learns from others

Competencies
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Awareness       
Understanding of personal, interpersonal, group and organisational dynamics  

A = Area for development
B = Applies with support
C = Tends to apply
D = Consistently applies

Competencies Competencies

Group dynamics

Supportive questions

• What qualities and experiences might 
I typically project onto groups and 
organisations that I work with?

• How can I know when I have been 
triggered or defensive in a group? What 
are the indicators?

• To what extent do I work in the best 
interests of the group as a whole?

A B C D

Recognises the impact 
of group material and 
dynamics on own 
behaviour

Avoids collusion with others 
in the group, initiative or 
team

Remains congruent with 
personal values whilst 
respecting those of others

Able to exercise authority in 
an authentic manner

Is honest and transparent 
about own agenda purpose

Authenticity Self-reflection

Supportive questions

• How aware am I of what I am choosing to 
hide and reveal around others?

• Under what conditions is my authenticity 
high?

• What conditions challenge my 
authenticity?

Supportive questions

• What are my intentions when I make an 
intervention in a discussion?

• Do I know why I react in a particular way?
• How aware am I of my underlying biases?

A AB BC CD D

Considers own personal 
material, and ways in which 
it may influence the work 

Observes and addresses 
own biases around diversity 
and differences

Is aware of limits of own 
capabilities

Competencies
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Support – Plus add your own
Mechanisms to support own performance and wellbeing. 
Plus if you wish, add further competencies you feel are important for reflexive capability

A = Area for development
B = Applies with support
C = Tends to apply
D = Consistently applies

Competencies Competencies Competencies

Support

Supportive questions

• What are my own stressors, e.g. in this 
particular team/work programme?

• What do I need from others and how do I 
go about accessing this support?

• How do I know when I am approaching the 
point of stress or burnout?

A B C D

Vocalises limitations when 
working on the edge of 
own personal competence

Negotiates and agrees 
boundaries between the 
demands of the project/
initiative/team and other 
work

Articulates own needs and 
asks for help and support 
from others

Supportive questions Supportive questions

A AB BC CD D
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Stretch exercise
Set yourself a reminder to revisit the questionnaire at a later date. 
Refl exivity develops over time. The equaliser tool is not intended as a 
one-off activity, but rather as a repeated exercise that involves dialogue 
with the competencies and reiteration as you expand your own practice.

1. Go back to the fi rst questionnaire you completed and review your 
original scoring and comments.

• Which scores would you change?

2. Having reviewed and refreshed your self-assessment, you may wish 
to develop a short plan to identify areas and actions for personal 
development. The following questions may help

• Could you identify two or three aspects from your self-assessment 
where you feel motivated to do things differently?

• Would you add any new competencies to the equaliser, important 
for your own practice?

• When you think about taking on these aspects in the coming weeks 
and months, what resources or support might help? (Consider time, 
but also friends, colleagues, spaces, etc)

• Which competencies do you feel are less relevant to your practice?

• What inspires you most about the idea of implementing these 
changes? 

• Do you feel comfortable setting aside time in the coming months 
to check-in on your progress and considering modifi cations to the 
actions you’ve set forth? (If so, consider putting the time in your 
calendar before closing the questionnaire)

We would be interested in hearing how you found this exercise, so please share your experience in the comment section at https://tipresourcelab.net/
resource/questionnaire-facets-equaliser-for-refl exive-practice/ 
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