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ABOUT THIS DOCUMENT

This document provides a summary of the four TIPC projects currently under
implementation (South Africa EPE and Latin America, Vinnova and MOTION).
It shows the variety of implementation pathways that each project has taken,
with the purpose of identifying commonalities and key lessons to incorporate
into the TIPC handbook proposal, and structure the work for next steps.

It has been developed by the MoTIL team based on interviews with and
document analysis of each of the projects.
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ACRONYMS

 ToC: Theory of Change
* TOs: Transformative outcomes
 MEL: monitoring, learning and evaluation
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LATIN AMERICA HUB
Project description

O

ON®)

ON®)

Context: The Latin America Hub is an initiative that brings together different
institutions interested in Transformative Innovation, to work on an experiment of
their choice, building a community of practice around TIP.

Duration: April 2020 — March 2021

Projects involved: 10 projects from Colombia (7), México (2) Chile (1); universities
and public agencies

TIPC Team: Matias Ramirez, Paloma Bernal-Hernandez, Claudia Obando, Martha
Liliana Marin

Partners: UNAULA (Salim Chanela Naffah & Durys Rios Kerguelén)

Current stage: the experiments are working on selecting their transformative
outcomes and preparing for their formative evaluation process
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LATIN AMERICA HUB

Overview of the process
The 4-steps methodology

STEP 3
STEP 2 Transformative
Theory of Change Outcomes and
(general & specific) formative
evaluation

We are here!
)
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LATIN AMERICA HUB
Step 1: Defining the experiment

Action Date Participants Leaning Objectives Specific Activities, concepts and tools
Preparatory May 2020 All projects To familiarize with the notion * Project participants were asked to read a note on experimentation prepared by
work of experiment and define one Matias Ramirez
Presentation 28.05.2020 All projects To familiarize with the notion * Presentation delivered by Matias Ramirez
of experiment and define one  « Recording available in youtube

Deliverable 04.06.2020 All projects To define an experiment + Definition of an experiment based on a template (questions) provided by the Latin

(individually) America Hub team
Mentoring 29.05 until  One-to-one Further understanding of the * 90 mins sessions delivered by Matias Ramirez and Paloma Bernal

04.06.2020 with all notion of experiment and » Conversation around the questionnaire developed earlier

projects sharpening definition « Each project individually
Final 12.06.2020 All projects To define an experiment for
Deliverable (individually)  next steps
Webinar June 2020  Open activity To open up the Hub * Presentation on Colombia’s Wise Commission

community discuss with
external actors about their
views on TIP

* Presentation on Social Innovation and Transformative Innovation
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https://www.youtube.com/watch?v=RjViuU1zj5w

LATIN AMERICA HUB
Step 2: Theory of change (generic & specific)

Action

Preparatory
work

Presentation

Q&A session

Deliverable

Mentoring

Final
Deliverable

Webinar

4

Date
05.06.2020

05.06.2020

16.06.2020

08.06 —
20.07.2020

09.07 -
06.08.2020

17.08.2020

July 2020
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Participants

All projects

All projects

All projects

One-to-one
with all
projects

All projects
(individually)

All projects
(individually)

Open activity

Leaning Objectives

To familiarize with the notion Theory of
Change

To familiarize with the notion of generic and
specific Theory of Change

Further understand the notion of generic and
specific Theory of Change and apply it to an
example

To develop a general (systems level) and
specific theory of change

To develop a generic (systems level) and
specific theory of change for the experiment

To develop a general (systems level) and
specific theory of change for the experiment

To understand the formative evaluation
process and the use of Transformative
outcomes in this evaluation

Specific Activities, concepts and tools

Read TIPC working paper about experimentation (Spanish
translation)

Presentation delivered by Matias Ramirez
Recoding available in youtube

Each project prepared a list of questions

Each project developed a first version of their generic and specific
theory of change

Generic ToC:

Specific ToC

Delivered by Matias Ramirez and Paloma Bernal

Individual projects; observers from other projects could join
Recordings of the mentoring were made available to other members
of the hub

MIRO as a way to work with ToC (case to case)

Final deliverable, which includes the generic and specific ToC for
each experiment.
In all cases these ToC were developed from scratch

Presentation about formative evaluation, delivered by Alejandra Boni



https://www.youtube.com/watch?v=Szee2oE5cmQ&t=10s

LATIN AMERICA HUB
Step 3: Transformative Outcomes (ongoing)

Action Date Participants
Preparatory 05.08 - All projects
work 19.08.2020

Presentation 20.08.2020 All projects

Mentoring September  One-to-one
2020 with all
projects
Deliverable Pending All projects
(individually)
Webinar August Open activity
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Leaning Objectives

To familiarize with the notion
of transformative outcomes

To familiarize with the notion
of transformative outcomes

To connect the transformative
outcomes with their specific
Theory of Change

Embed transformative
outcomes in the specific ToC
developed by each project

To understand the use of
Transformative Outcomes in
making the experiments more
transformative

Specific Activities, concepts and tools

Read two working papers by TIPC: transformative outcomes (Ghosh et al, 2020)
and formative evaluation (Mollas-Gallart et al, 2020)
Video Introduction to Transformative Outcomes (in Spanish)

Presentation delivered by Matias Ramirez
Recoding available in Youtube

Mentoring session delivered by Matias Ramirez and Paloma Bernal
Use of Miro board for interactive conversations
Discuss the questions provided to each project about transformative outcomes

Each project received a list of questions about transformative outcomes, to be used
in the selection of these outcomes

Applying Transformative Outcomes for the evaluation of 3 initiatives included in the
Colombia’s Wise Commission report, delivered by Claudia Obando y Paloma
Bernal

10


https://www.youtube.com/watch?v=uUHpesehpwg&t=203s
https://www.youtube.com/watch?v=uUHpesehpwg&t=203s

LATIN AMERICA HUB
List of projects

N Lead organization

1

4

IT™

Universidad del
Valle

Universidad Ibero

CTA

Universidad de
Talca
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Country

Colombia

Colombia

Mexico

Colombia

Chile

Area

Agriculture &
Food

Agriculture &
Food

Agriculture &
Food

Water

Water

Description of the Experiment

Transforming traditional agriculture into sustainable agriculture by promoting the appropriation of a
biorational model by neo-rural farmers in the Antioquia region

To promote and strengthen the sustainable production and consumption through the adoption of agro-
ecological practices with the potential of generating employment opportunities in Valle del Cauca region

To strengthen the associativity of lemon producers in the Tehuantepec Istmo, through the formation and
implementation of a packing and trading company (led by the producer association) and the promotion of
environmental sustainability principles, the creation of value and employment opportunities, and the
promotion of gender equality and social cohesion.

Facilitate generating safe water provision solutions in rural schools though the validation of a community
management model that generates dynamics of cooperation, self-management and care of the water
provision services in rural schools.

Sustainable and inclusive use of water resources by small scale agriculture producers through improvement
of technologies and practices

11



LATIN AMERICA HUB
List of projects

N
6

10

Lead organization

Universidad de Los
Andes

Universidad del
Rosario — Alianza
EFI

National Cancer
Institute

UNAULA

Ministry of Science,
Technology and
Innovation
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Country

Colombia

Colombia

Colombia

Colombia

Colombia

Area

Waste
management

Waste
management

Health

Education

Nexus socio-
technical
systems

Description of the Experiment

Management of food waste though the generation of a network of actors (industrial symbiosis model)
related to the process of urban renovation, and organization and inclusion of local communities around
waste management technologies in Bogota

Circles of creative and bio-protective re-utilization. Two options 1) to promote inclusive, healthy and
sustainable recycling connecting families that generate waste with recyclers families in two areas of Bogota
and Medellin, improving the wellbeing of these recycler families. Option 2 is to improve the organization of
recyclers and the relation of their associations with the recycling facilities.

Co-creation laboratory for innovation in health, specifically in oncology, for the inclusiveness of patients,
their family and care takers in the generation of innovations in the treatment, monitoring and diagnosis of
cancer.

Pedagogical strategies implemented from academia as an alternative to the political use of “fear” from the
State as a mean to suppress illegal organizations, focusing on marginalized areas in urban centers

Introduce TIP principles into the ‘A Ciencia Cierta’ Programme to make it more inclusive and
transformative. This programme aims at supporting social appropriation of knowledge and strengthening
the STl initiatives developed by grassroots organisations.
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LATIN AMERICA HUB
Example: Theory of Change UNAULA

In Colombia, waste management is one of the key issues that affects the health and
environment of the population, specially in large cities due to the amount of waste that is
generated every year. Several public policies have been promoted with the purpose of
addressing this issue, from recycling plans to the limiting the spread of illegal landfills. Yet,
these actions have not been effective in transforming the recycling culture in the country.

Against this background, UNAULA proposes an experiment whose objective is to create
and protect a niche that generates a different valuation of recycling activities under the
logic of an inclusive and healthy circular economy, in two residential areas of Bogota and
Medellin. The underlying assumption is that transformations in the relations between the
waste producers and informal waste collectors, approached from this logic , generate
improvements in the health of these communities and their recognition within public policy

agendas.
Text provided by Salim Chanela and Jaime Espejo, UNAULA
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LATIN AMERICA HUB
Example: Generic Theory of Change recycling system

Goals established in SDGs 11 cities and sustainable
communities;8 decent work and economic growth; 12
responsible production and consumption; 3 health and
wellbeing

Countries promoting transitions towards a circular
economy

G
National Development Plan of Colombia (Pact for

Equity, 2018-2022) expresses national interest to G
develop a circular economy

Policy and regulation towards better waste

management (CONPES 3874 (2016) and other norms |

from the Environmental Ministry

4= Landscape pressures

\ 4

Pathways of the service regime
in big cities (Bogota & Medellin)

l

\/

> Diverse pathways produced by diverse non-
articulated characteristics and factors, with
two co-existing models

Decentralized recycling model

Non organized waste pickers (individuals of families)
Organized waste pickers (individual or families)
Houses that generate waste

Buildings, housing complexes, commercial buildings

Centralized model of waste management by companies

Waste management companies in the public space
Garbage trucks

Landfill administered by granting company

¥

Three levels of practices and relations

Level 1: Separation at the
source and recovery of
recyclable materials

Level 2: Organizations of
waste collection and
purchase of waste material
(associations and
warehouses)

Level 3: Market of
materials for reutilization or
disposal

Better relation (negotiation power) between associations and buyers
Higher purchase price of reusable waste material

Higher rate of waste material recovery

Socio-tecnical ~  Non-uniform waste management system
sytgm = sectorial Dominant sector: Sanitation
regime
. A waste management system in tension .
W = as it connects with other sectors Emergent sector: Environment
A system that undergoes operative = Other potential sectors: waste
—» Changes while it requires structural management & recycling, energy
changes
y
<— Service Regime N A system that produces negative socio- Expected changes in the
economic and environmental effects regime or sector
Positive changes at each level A system structured around the
tion of INCLUSIVE CIRCULAR
— EXPERIMENT —— ° _  CIRCULZ
Better waste separation practices at the source ECONOMY: productive, inclusive,
sustainable and healthy
Better relation between source and waste picker
— . . >
Better disposal practices I S MmN
Technologies to optimize disposal Reduced pollution in natural sources
9 P P = with reusable waste materials
Social recognition and community health More reuse of waste material; higher
r Technologies to improve waste logistics g SealB g ED el
Better organization in warehouses and waste management associations N Recognition of waste pickers and the

benefits of community health



LATIN AMERICA HUB
Example: Specific Theory of Change recycling system

_ Phase 3: Amplifying the niche
— Phase 2: Recognition
I

Changes in the valuation of
responsibility from the
social actors responsible of
waste management

Implementation of

technologies :
Inclusive

NETWORK OF
ACTORS

BejO®

. .
=l
[ |
Digital
_ mechanisims | PHASE 1: Indentifying the niche -

Community
Health

Offer of sustainable
benefits

Activities Outcomes

l Actors Outputs

Impacts
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MOTION
Project description

O Context: The MOTION project is an innovation project funded by EIT Climate-KIC,

to co-develop and test a methodology of formative evaluation for projects aimed

at systems transformation, based on MLP and transformative outcomes.

Duration: 2 years (October 2019 — December 2021)

Projects (experiments): SuSMo, SATURN, ACT on NBS

TIPC Team: Carla Alvial Palavicino, Jenny Witte, Johan Schot, Susanne Keesman,

Caetano Penna, Christoph Brodnik, Matthias Weber, Pablo F. Méndez, Jordi

Mollas Gallart, Alejandra Boni, Paulina Terrazas,

O Partners: EIT Climate KIC (Cristian Matti, Irene Vivas Lalinde, José Manuel
Martin)

O Current stage: Development of a MEL framework

ONONG®
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MOTION
Overview of the process

Portfolio of action for transformative change The three projects of MOTION have followed different
Transformative Theory of Change pathways of implementation of the methodology due to
Pathways to Transformative Outcomes their context and needs.
MEL framework

SuSMo had no ToC and an important part of the work has
been to built one.

SATURN SATURN had a ToC not fully developed, and the work has
focused on expanding this ToC in relation to transformative
change and in the context of each Hub.

Last, ACT on NBS had a explicit ToC per work package, and
SuSMo the work has focused on eliciting and synthetizing the
meaning of this ToC with respect to transformation.

All projects are currently at early stages of the MEL

(*) dotted line reflects work already conducted by the projects previous to their engagement with
MOTION
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MOTION
Description of Projects

Acronym

ACT on NBS

SuSMo

SATURN

Lead
Organization

The
Ecological
Sequestration
Trust Trading
(UK)

CENEX (UK)

Fondazione
Edmund
Mach (ltaly)
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Participants

EIT Climate-KIC, TU Delft, Deltares,
Wageningen Environmental Research,
Comune di Bologna, Universita di Bologna,
PANNON Pro Innovation Services, Veije
Kommune, Universidad Politécnica de
Madrid, Politecnico di Milano, GIB
Foundation, Cyprus Energy Agency,
Greater London Authority, IRE Liguria

Trivector (Sweden), TU Delft
(Netherlands), Cleantech (Bulgaria), AESS
Modena (lItaly)

Birmingham municipality (UK),
Gothenburg municipality (Sweden),
Hub Innovazione Trentino (ltaly),
University of Trento (Italy)

Description

ACT on NBS (Adaptive Cities Through Integrated Nature Based Solutions) seeks to
upscale the use of Nature-based solutions in urban contexts across Europe to tackle
the challenge of extreme weather events. Nature- based solutions are designed to
bring more nature and natural features and processes to cities, landscapes and
seascapes. The underlying logic is working with nature, rather than against it, to pave
the way towards enhancing a greener economy. The project consortium involves 16
cities, and it is composed of 5 activities or working packages (WP), designed as
learning networked experiments.

SuSMo (Sustainable Shared Mobility) emerges from the lack of frames for the
development and implementation of shared mobility solutions in city contexts, that
really address the sustainability aspect of this technology (environment, equity, etc.).
The project seeks to co-create and develop services and tools that local governments
can use in the assessment and implementation of shared mobility options. The project
consortium is composed of five partners and three regional hubs in European cities.

SATURN (System and sustainable Approach to virTuous interaction of Urban and
Rural LaNdscapes) responds to the need for a holistic governance of landscapes
between the urban and the rural. By combining visioning, ecosystems services
analysis and modelling, the project seeks to create a holistic landscape assessment
framework that can contribute to challenges such as Climate change and ecological
restoration. The project consortium is composed of 6 partners in three regional hubs
across Europe (Trento, Gothenburg, Birmingham).

19



MOTION

ACT on NBS

Action Date
Starting February
situation 2020
Interviews & March-
Document April 2020
analysis

Analytical April 2020
step:

Eliciting

Theory of

Change

4l TRANSFORMATIVE
INNOVATION
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Participants

INGENIO
team

INGENIO
team and ACT
on NBS
partners

INGENIO
team

Learning Objectives

Identify key concerns which could affect the
interactions

Trust building

Introduce MOTION and identify their
knowledge about theoretical concepts.
Documenting lessons learned by partners

Transform and synthesize the ToCs into a
conceptual map

Produce a visual ToC that allows rework and
co-design next interactions

Align their internal logic with transitions
theory (specifically TOs) for Module 2

Start thinking in terms of pathways

Establish activities, outputs and outcomes
for being evaluated in Module 3

20

Specific Activities, concepts and tools

+ Semi-structured interviews conducted with a questionnaire
developed by the INGENIO team, which included the MOTION
description

* Document analysis based on sources provided by the ACT on
NBS team

* Miro board, 5 steps approach
* Group the elements of the ToCs by three actor types identified
during the previous analysis step



MOTION

ACT on NBS

Action Date

Workshop 1 18.05.2020
(120 mins)

Workshop 2 03.07.2020
(120 mins)

Follow-up July-

interviews August
2020
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Participants

INGENIO
team and ACT
on NBS
partners

INGENIO
team and ACT
on NBS
partners

INGENIO
team and ACT
on NBS
partners

Learning Objectives

To put in context MOTION methodology

To check expectations from participants

To co-design the ToC (1st version) based on
previous steps.

To agree on objectives between both parts
(MOTION and ACT on NBS)

To asses the usefulness of the TOs typology
for generating new systemic-level insights
and ideas to develop ACT on NBS ToC

To identify a set of relevant TOs during the
MEL phase

To revisit the resulting classification of ACT
on NBS outcomes into TOs (contribution to
systems thinking and reflections)

To gather information about current ACT on
NBS monitoring activities, and prioritize in
relation to outcomes identified in WS2

To reflect how the MOTION team can
support together the MEL phase

21

Specific Activities, concepts and tools

Explanation of principles of formative evaluation.
Introduction of MOTION’s approach and expectations from
participants

Presentation and discussion of ToC (elicited by MOTION)
Participants were divided in 2 groups for working on ToC
specifications based on previous analysis step allowing a
balanced representation of all work packages

Review TOs theory (2 groups)

Classify OUTCOMES according TOs. Matching. (2 groups)
Discussion with questions: (i) The link between outcomes and
Tos (2 groups) (ii) The usefulness of the classification (2 Groups)
(iii) Prioritization (All together)

Semi-structured interviews conducted with a questionnaire
developed by the INGENIO team



MOTION

SATURN
(Acton  Date  Paicipants  LeaningObjectves  Specific Activities, concepts andtools

1*interaction  04.03.2020 With SATURN + Establish a trusting relationship * Online meeting
(60 mins) project leaders * Clarifying structure and process
Questionnaire  11.03.2020 With all hubs  Better understanding of the project and each » Google Docs. 16 open questions for each hub
hub
2" interaction  09.04.2020 (60 mins)  With all hub * To go deeper into the themes of the * Online meeting
leaders questionnaire: value of MOTION, next steps,
concern
3" interaction  22.04.2020 (Trento);  With each hub, + Refamiliarize participants with the ToC. » Group discussion in online meeting
23.04.2020 individually * Reflect on it
(Gothenburg & * Re (De) structuration of original ToC
Birmingham) (90
mins)
Analytical step Internal  Structure information with Transformative » Content analysis of project documents and
Outcomes lens. reports

* Looking for points in common keeping
idiosyncrasy.

4" interaction  06.05.2020 (Trento);  With each hub, » Validate the reinterpretation of the outcomes in  « Online validation with Google Docs
03.06.2020 individually the Theory of Change
(Gothenburg) (90 (except
mins) Birmingham)
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MOTION
SATURN

Analytical Step  10.06.2020

(90 mins)

5th interaction

Internal testing 01.10.2020
of (30 mins)
methodology

07.10.2020
(120 mins)

6th interaction

~» TRANSFORMATIVE
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Internal

With each
hub,
individually

MOTION
team (jourfix)

With all hubs

Conduct a TO analysis across the different hubs
matching activities and actions to the TOs.

Looking for a portfolio of actions under the SATURN
umbrella to transformational change process.

Present the Analysis

Flag the Narrative

Group validation and prioritization of TOs with all
SATURN partners

Testing benchmarking methodology for transformative
outcomes

Enable learning through reflection.

Provide orientation on improving a project in relation to
aToO.

Provide a tool & strengthen capacity of practitioners to
work with concepts.

23

Relating activities to TO across all hubs

A visualization with an X-Curve map.

A narrative about actions and people regarding of
transformational change progress.

Participants reintroduced to the basic transition
concepts

Reinterpreted outcomes were mapped against an
adaptation of the socio-technical transition X-Curve.
Go deeper on 2 TOs (Upscaling and Replicating)

Participate online rating (1-5) for two transformative
outcomes

Discussion the rating through evaluation questions: for
current understanding, For potential improvements of
SATURN for TO, For specific TO



MOTION
SuSMo

Action Date Participants Leaning Objectives Specific Activities, concepts and tools
Preparatory April 2020  SuSMo team Learn about the context of * Semi-structured Interviews with each of the SuSMo project team members
work (individually) the project * Document analysis of SuSMo project
» Develop systems' representation & ToC
Workshop 1 21.05.2020 SuSMo team Co-develop a Theory of » Explore an MLP system’s representation of shared mobility using a representation
2 x 90 min change that incorporates developed by the research team based on interviews + documents
transitions' perspective » Co-develop a Theory of Change for SuSMo based on preliminary work done by the
research team
Post-analysis June 2020 Research * Prepare a new version of ToC
1 team + Based on this, select transformative outcomes relevant to SuSMo
» Prepare report on Workshop 1 for internal circulation & learning
Workshop 2 30.06.2020 SuSMo team Identify pathways withinthe ~ + Review new version of ToC
2 x 90 min ToC and connect them with + ldentify pathways within this ToC — connecting outcomes with 6 selected Tos
Transformative Outcomes » Use matrix to identify contribution of transformative
Post-analysis Summer Research + Finalize Theory of Change
2 2020 team » Select pathways for MEL (with SuSMo team)
Workshop 3 29.09.2020 SuSmo team Co-develop a MEL » Conceptual framework for MEL (network, change in practices) related to 4 TOs
2 x 90 min framework for two pathways < Characterize monitoring dimensions for each TO using matrix
based on selected TOs » Define next steps using roadmap
Post — analysis  October Research » Prepare report on Workshop 2-3 for internal circulation and learning
3 2020 team * Prepare a proposal for MEL based on SuSMo’s team input
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SOUTH AFRICA EPE
Project description

Context: The pilot EPE in South Africa with TIPC was part of South Africa’s commitment to
experimentation as a TIPC member. The selected EPE was Living Catchments project and it aimed to
test the TIP methodology

Duration: 14 weeks (July — October 2020)

Projects (experiments): Living Catchments project (about water resource management)

TIPC Team: core research team: Chux Daniels (Pl), Robert Byrne, Diana Velasco, Johan Schot; plus,
Christina Miariti (programme director), Geraldine Bloomfield (comms), Francisco Dominguez (technical
support and wizardry), Vicky Shaw (TIPC director and learning), Sandra Boni (did 1-2 presentations), Pip
Bolton (support), Imogen Wade (data management, observing 1 session)

South Africa team: 10-11 people (LC project team), 5-6 research assistants (Bertha), Observers,
Glenda’s team from CeSTII

Partners: Imraan (Department: Science and Innovation of Republic of South Africa), WRI, Uni J’berg
Current stage: EPE on Living Catchments project completed in October 2020.
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SOUTH AFRICA EPE
Overview of the process: 7 steps approach

Module 1 Module 2 Module 3

Theory of Change Connecting ToC & Transformative Outcomes Develop MEL plan

11 2 14 15 o o
Preparatory Preparatory Preparatory 8 Connect Preparatory Preparatory | Defining Preparatory | Details
work Purpose work Defining work Stretch work Eeflmng work SRR work of MEL
athways
ToC ToC TOs athway Inquiry plan

11 — 17 = 7 interactions held online (using Zoom)
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SOUTH AFRICA EPE

Action Date
Preparation October
and 2019
selection of
EPE
Interaction1 9 July
2020,
2 hours
Interaction 2 21 July
2020,
2 hours
Interaction 3 6 August
2020,
2 hours
Interaction 4 20 August
2020,
2 hours
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Participants

TIPC team,
DSl in SA,
multiple

organisations

SA

TIPC, LC
teams

TIPC, LC
teams

TIPC, LC
teams

TIPC, LC
teams

Learning Objectives

To look at the portfolio of
experiments in SA and select
EPEs.

To understand the purpose of
aToC

To understand how to build a
ToC

To connect the TOC & TOs

Stretching transformative
outcomes

Specific Activities, concepts and tools

+ 2019 SA engagement event held in face-to-face format
* Introduction to TIPC methodology

* Welcome, introductions

+ Setting expectations

* Introduction to TIP methodology and the LC proiect

* ToC (purpose, defining it)

« ToC

» Unpack the ToC and discuss how to make it more transformative

» Connect ToC and Transformative Outcomes (TOs)

+ Stretching the TOs
+ Shielding

28



SOUTH AFRICA EPE

Action Date
Interaction 5 1 Sep
2020, 2.5
hours
Interaction 6 17 Sep
2020,
2.5 hours
online
Interaction 7 8 Oct
2020,
2.5 hours
Notes:

* Digital tool used in and in between all interactions: Mural

Participant
s

TIPC, LC
teams

TIPC, LC
teams

TIPC, LC
teams

Learning Objectives

Stretching

To develop a MEL plan

To develop a MEL plan

Specific Activities, concepts and tools

Defining Pathways

Defining areas of inquiry

Discussion of MEL

Learning agenda

Reflections on the learning journey by LC team, TIPC team, research assistants, and
observers

* 3-4 hours+ preparatory work for LC participants before each interaction (e.g. reading, general TIPC videos, a webinar)
e 1.5-2.5 hours for de-briefing in TIPC team after each interaction
* Dialogue and feedback on structure of interactions between LC and TIPC team (cc Imraan) by email in between 7 interactions
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VINNOVA
Project description

| POLICY

®  Context: The Vinnova project with TIPC is an EPE to add a transformative reflexive layer
through a formative evaluation to the design and implementation of VINNOVA's
mission-oriented policy

®  Duration: 28 months (February 2020 — June 2022)

®  Projects (experiments): Retail mission

® TIPC Team: Jordi Molas, Sandra Boni, Diana Velasco, Johan Schot, Jenny Witte, Susanne
Keesman (minor role)

®  Vinnova team: Josefin Lundstrém, Joanna Franzen, Dan Hill, and Jenny Sjoblom (only
for few interactions)

®  Current stage: Stretching the new retail dimension outcomes with the introduction of
the Transformative Outcomes (TOs). Outcomes definition for the angles and missions
phases.
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Overview of the process

TRANSFORMATIVE
INNOVATION
POLICY
CONSORTIUM

Overall design process

Develop angles into missions
and design principles

— Design missions

— Portfolio analysis (existing projects)
— Align with associated programmes

— Bilateral meetings

— Design workshops (one per initiative)
— Synthesis of research questions

0 — International partner engagement
— Commission Exploratory Research
Co-design an initial view of the — Public events around portfolio themes

system, proposing ang|es — Mission Board design
— Sector analysis (roadmaps/research)

— Domain research activities

— Bilateral meetings (50+)

— Local field research

— Actors workshops (at least 3)

— Analysis of Systems Canvas Angles

32
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Co-design portfolio of
prototypes for missions

— Platform strategy assessment

— Prototype analysis (existing projects)
— Prototype design

— Commission initial prototypes

— Prototype delivery

— Align with associated programmes

— International engagement

— Public events around initiative themes
— Mission Advisory Group set-up

— Mission Board set-up

Build from prototypesinto
system demonstrators

Prototypes produce learning as to forra of
innovation required: the type of activity
(icebreaker or tailwind) or investment or
communities of practice required to scale.
The system demonstrator is the large-scale
delivery of the mission, within Sweden and
globally.



VINNOVA

Action Date Participants Learning Objectives Specific Activities, concepts and tools
Proposal November  TIPC team To start a collaborative project « Written proposal was approved within Vinnova soon after it was submitted
2019 (JS, IM, MR between TIPC and Vinnova » Unclear how proposal was negotiated
with inputs by
LeaF.)
Mini- Feb 2020 TIPC team To gather the expectations of * Report with main findings — Five interviewees with questions before and after the
interviews Vinnova participants during the sessions.

workshop process

Workshop 1 11-13 Vinnova and To overcome transformational » Conceptual foundations: Transformative Innovative Policy (TIP), formative evaluation
February TIPC teams failure in specific activities by (FE), experimental policy engagements (EPE) and the transformative outcomes (TO).
3 x days, agents such as VINNOVA * Apply these concepts to Vinnova’s missions
in-person + Build the group’s ToC for the school food mission

Preparatory Feb-April Vinnova and * Prep work in advance of each session to learn about key elements of the TIP approach

work 2020 TIPC teams

Workshop 2 24.04.2020 Vinnova and Originally, to review school food Presentation and discussion of ToC
online TIPC teams mission ToC — revised to Group decided to work on components such as: new farm, new retail, new food (rather
develop ToCs for other missions than continuing to work on the sustainable school food mission)
* One Vinnova team member presented the new farm mission following their design
strategy articulated with the regime dimensions.

Preparatory April-May Vinnova and * Prep work in advance of each session to learn about key elements of the TIP approach
work 2020 TIPC teams

B
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VINNOVA (continued)

Action

Workshop 3

Preparatory
work

Workshop 4

Preparatory
work

Workshop 5

Preparatory
work

Date

07.05.2020
online

May-June
2020

04.06.2020
online

June 2020

27.06.2020
Online
2.25 hours

August
2020

Participants

Vinnova and TIPC
teams

Vinnova and TIPC
teams

Vinnova and TIPC
teams

Vinnova and TIPC
teams

Vinnova and TIPC
teams (one
Vinnova member

could not attend
but had a catch up
session on 2 July)

Vinnova and TIPC
teams

Learning Objectives

To support the team to finish an
agreed ToC

To understand the outcomes of
the New Retail area of the
whole mission related to the
actors.

To stretch the new retail
dimension outcomes with the
introduction of the
Transformative Outcomes
(TOs).

Specific Activities, concepts and tools

Defined the level of their ToC (project, program, mission) and the activities in
terms of intermediate or early outcomes

Developed a proto-theory of change for the new retail, new farm and new food
dimensions of the school food mission

Prep work in advance of each session to learn about key elements of the TIP
approach

Reuvisit the core elements of a TIP oriented formative evaluation that
incorporates principles of strategic design

Reflect on the learning journey to date

Discuss the next steps, including MEL plan

The Vinnova team review their outcomes definition
Individual exercise on TOs (e.g. outcome for opening up and unlocking the

regime)

Further refinement of outcomes.
Merging of the Mission-Oriented and the TIPC methodologies
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VINNOVA (continued)

Action Date Participants Learning Objectives Specific Activities, concepts and tools
Workshop 6 27.08.20 Vinnova and To agree on a principle structure ~ + Merging tool to work on the new retail mission outcomes for each one of the
Online TIPC and format for the ToC tool for mission policy definition phases
members, “‘new retail” » Specification of assumptions and actors for selected outcomes
including Agreement on new internal
Jenny Witte Vinnova outcomes connected
with the angles phase
Preparatory September  Vinnova and * Outcomes revision
work TIPC teams
Workshop 7 14.09.20 Vinnova and To agree on a group of outcomes + Additions and changes to the outcomes and assumptions for the angles phase of
TIPC teams definition for the angles phase of the mission oriented methodology
the mission-oriented policy
methodology.
Discuss activities for the Nordic
Learning Event to take place in
September.
Preparatory September-  Vinnova and * Final outcome definition — Internal Vinnova workshop
work October TIPC teams * Re-definition of Vinnova team structure
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