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Experimentation Committee Report.  

TIP Conference January 17th – 21st 2022 
 

Executive summary 
 

The organisation of the TIP Conference 2022 had the direct involvement of five networks, TIPC, EU-

SPRI, STRN, Globelics, and Africalics, and extended to other members of regional networks that were 

part of the Scientific Committee. A total of 884 delegates from 71 countries in Asia, Africa, Europe, 

North America, South America, Australia, and Oceania engaged in five knowledge-intensive exchange 

days during January 17 - 21, 2022. The results contained in this report show that learning (mostly first-

order learning and second-order learning to some extent), expansion of networks, and challenging 

visions of transformative innovation were developed because of the different spaces created through 

the conference programme and the conference platform. The TIP conference 2022 had an 

experimental base. The experimentation wasn’t random. It was carefully planned for months before 

the conference and executed before, during and after the conference. Using the formative evaluation 

approach developed within TIPC (Mollas-Galart et al., 2021), the experimentation committee 

developed a Theory of Change (ToC) for the conference.  The committee set out desired impact, 

outcomes, outputs, activities and reflected on the assumptions associated with each. The ToC was the 

base to develop a fully functional monitoring, evaluation, and learning (MEL) plan that deployed 

multiple tools and methods such as surveys, observation, interviews, network, and expectation 

mapping to collect adequate information to evaluate the success of the implementation of our Theory 

of Change. This report introduces this ToC, MEL plan and results.   

This report is an invitation to the Scientific Committee of the TIP conference to look through our 

method and results with an appreciative as well as critical lens and share with us any interesting 

observations in the data that might impact our conclusion of how experimental the TIP Conference 

2022 has been.  

 

Experimentation committee: 

Diana Velasco (Ingenio Research Fellow), Alejandra Boni (Ingenio Deputy Director), Bipashyee Ghosh 

(SPRU Research Fellow), Christina Miariti (TIPC Co-Director), Edgar Salas (Fraunhofer Research 

Fellow), Katharina Schiller (Fraunhofer senior scientist), and Laura Winkler (AIT Research Assistant)  

 

This report was prepared by: 

Diana Velasco, Laura Winkler and Bipashyee Ghosh with inputs and feedback from the rest of the 

committee 
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Introduction 
 

The Experimentation Committee produced a Theory of Change (ToC) that guided the design, 

monitoring, evaluation and learning strategies for the conference. In our ToC, experimentation was 

aimed at fostering the construction of a Knowledge Infrastructure (KI) sensitive to the social and 

political realities of the Global North and the Global South. The conference, by design, aimed to 

support strategies for flexible learning, networking, and fostering inclusivity among a wide range of 

stakeholders (such as early career and senior researchers and academics from different disciplines; 

practitioners and policymakers; industry practitioners from multiple sectors; development agencies; 

grassroots innovators and entrepreneurs; NGOs; media; private investors). One of the goals set for 

the conference was for these diverse groups of people to come together and build lasting 

relationships, using the conference as a transdisciplinary space. We aimed for an alternative way of 

producing knowledge - by academics as well as non-academics, by focusing on deep, second order 

learning and by celebrating diversity of knowledge, inclusivity, and space for negotiation as well as 

collaboration.  

 

The report is structured as follows: the section below provides a description of the conference theory 

of change; the second section describes the monitoring, evaluation and learning plan; the third section 

offers results coming from the MEL plan; the fourth section provides the main conclusions and further 

steps. 

1. Conference Theory of Change 
 

Building a theory of change is at the heart of experimentation. It is our deliberate attempt to alter the 

existing course of action (in this case, traditional ways of producing and disseminating knowledge in 

conferences), aiming at transformative effect.  It is also a formative evaluation approach to monitor, 

evaluate and learn about the ongoing change processes (Molas-Gallart et al., 2021). A theory of 

change consists of set up the desired impact, the corresponding outcomes, immediate outputs, 

activities and inputs in order to make change happen. Each of these categories come with their own 

assumptions. Acknowledging what we are assuming in setting up activities for desired outputs and 

outcomes, makes the process robust and offers flexibility to adapt the processes along the way. 

Making our conference different from the conventional conferences meant changing a few rules and 

practises upfront, such as:  

1. Mobilise projects, practical initiatives, and not just academic publications, that contribute to 

an evolving action research agenda for Transformative Innovation Policy. 

2. Design and implement new, alternative formats for knowledge exchange. 

3. Provide an interactive setting to encourage networking, learning and co-creation of 

knowledge. 

4. Use digital spaces for inclusive and low carbon emissions knowledge exchange. 

5. Include different ages, experience levels, backgrounds, and geographical provenances. 
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However these ideas and suggestions were applied ad hoc in designing an executing the conference. 

These were incorporated within the ToC and/or have emerged and concretised further in developing 

the Theory of change. As a result, each of these ‘ways of experimentation’ have specific purposes, 

functions to fulfil and assumptions associated with them, which were unpacked in the ToC. In the sub-

sections below, we introduce our ToC for experimenting with TIP conference 2022.  

1.1. Impact 

The conference aimed at connecting the community of diverse actors working towards transformative 

change to mutually learn from each other by instigating debates on design, approaches, 

methodologies, and implementation of systemic transformation pathways. We argue that the 

ultimate desirable impact of the conference is to build a sustainable and inclusive knowledge 

infrastructure for systemic transformation pathways. 

A knowledge infrastructure has many aspects to it. It involves bridging diverse knowledges such as 

scientific perspectives, policy perspectives and examples of practice. Such bridging goes beyond 

knowledge transfer and knowledge translation. A starting point of building a knowledge infrastructure 

is to acknowledge that there are many types of knowledges: codified knowledge, tacit knowledge, 

publicly accessible knowledge and knowledge that is privately owned and involves transaction. 

Knowledge can also be held by an individual or it can be shared across groups of people.   A suitable 

infrastructure allows navigating these diverse kinds and types of knowledges. By infrastructure, we 

not only mean hard infrastructure like books, libraries, classrooms, and scientific labs that facilitate 

knowledge creation, transfer and translation. Infrastructures can also be in the form of human 

capacities to hold and communicate knowledge, societal norms, and ethical considerations around 

who owns the knowledge, power structures that influence superiority and inferiority of knowledges, 

and process in which knowledge is mostly democratically, fairly and transparently produced.  

A conference such as TIP 2022 contributes to building a knowledge infrastructure (KI) as it provides 

the space and platform for bridging diverse knowledges, and also facilitates ‘knowledge 

transformation - which involves highest level of novelty and co-dependence between knowledge 

actors.’ (Carlile, 2004). As such, the conference also included strategies to to sustain and qualify such 

a KI to be inclusive. The object of the KI is to foster ‘systemic transformation pathways’ – as a broad 

area of research and practice that goes beyond policy. This term captures the essence of TIP - 

transformations in socio-technical systems through multiple (plural) pathways.  

1.2. Outcomes, Outputs, Activities 

To achieve the long-term vision of building a sustainable and inclusive knowledge infrastructure, the 

ToC includes four outcomes, four outputs, and sixteen activities that, all together, were intended to 

help to achieve the impact. Here, outcomes are defined as changes in knowledge, attitudes, 

behaviours, or conditions that result from the intervention activities, as opposed to outputs which are 

more tangible, immediately measurable products of an activity. To see the desired outcomes, outputs 

are formulated and concretised. Outputs are the direct result of the activities. Activities are the 
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processes, tools, events, use of technologies, and/or actions carried out to achieve the impact. The 

committee also made explicit their assumptions regarding the conference ToC. 

A representation of the conference Theory of Change can be seen in figure 1. 

 

Figure 1 TIP Conference 2022 Transformative Theory of Chance 

We selected the outcomes based on the new literature on transformative outcomes (Ghosh et al., 

2021). Since TIP conference was conceptualised as a niche (alternative to the mainstream regime of 

knowledge exchange), we took the transformative outcomes for “building and nurturing niches” as 

the starting point and adopted them for the conference set up.  
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The first outcome (1) is to broaden and deepen the network of actors pursuing transformative 

initiatives. A related output was developing a platform that allows experiences, practices, and 

strategies of people and organisations to collaborate towards transformative pathways. This was 

attempted through a new virtual conferencing platform, Socio. There were concrete hard and soft 

activities performed in and around this conferencing platform.  

Soft activities 

● Provide spaces during and after the conference for sharing meanings, practices, and resources. 

● Monitor deep networking – Look if people working together previously used the conference to 

work towards a transformation agenda. 

● Monitor the diversity of the network evolution (organisations, seniority, background, 

provenance). 

Hard activities 

● Design a dissemination and appropriation strategy for effective communication beyond the 

conference using online platforms. 

● Select platforms that can have de-centralised management. 

The second desired outcome (2) was that learning and unlearning are triggered before, during and 

after the conference. Recording the elements that enable changes in knowledge, attitudes, and 

interactions to learn or unlearn was the planned output. The related activities are: 

● Attract and promote interdisciplinary and transdisciplinary initiatives. 

● Encourage openness to diverse knowledge and active listening through facilitation. 

● Design the conference program to activate transdisciplinary discussion spaces. 

● Design surveys related to learning (as well as unlearning). 

● Map continuity of the knowledge co-creation across different networks conferences. 

The third outcome (3) aims to conceptualise and (possibly) embrace the diverse and misaligning 

visions/perspectives. The output in this context is mapping and aligning a broad pallet of visions and 

expectations about transformations. To be able to do this, the following activities took place: 

● Monitoring sessions to see which visions complement one another and whether there are 

contradictory visions, leading to debates and tensions. 

● Include sessions that encourage dialogue, confrontation, and collaboration between multiple 

actors. 

● Make a list of visions and goals proposed in the submissions, including mapping diversity and a 

plurality of visions of transformation. 

At last, the fourth outcome (4) seeks non-traditional conference approaches as a mechanism to 

transcend blockages that hinder transformation pathways. Therefore, it is necessary as an output 

to identify what should change about traditional conference approaches and how to develop 

experimental formats. In more detail, the activities entailed: 
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● Create spaces for circulation and diffusion of ideas, practices, etc.. This open space was 

explicitly provided in the conference programme through ‘networking and learning 

sessions’. 

● Develop an analysis of the submissions to see how the TIP narrative has expanded across 

disciplines, sectors, geographies, and impact areas. 

● Design a dissemination and appropriation strategy for effective communication beyond the 

conference. 

2. Monitoring, Evaluation and Learning Plan 
The conference ToC conceptualised the desired outcomes and possible activities, pathways for 

making the TIP conference truly experimental. In order to implement this plan, the experimentation 

committee developed a monitoring, evaluation, and learning (MEL) plan, including actions before, 

during and after the conference, mobilising the ToC. 

The MEL plan develops practical actions before, during, and after the conference for each outcome. 

Even though it is explained through each outcome, in many cases, the committee used the same 

instrument (i.e. a survey) to monitor different outcomes.  
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Outcome Stage Inputs Activities Purpose 

Broader and deeper 

network of actors pursuing 

transformative initiatives 

Pre-conference Submissions & registrations 

Question asked during 

registration: 

‘Are you part of a 

professional or academic 

network? (i.e. TIPC, EU-SPRI, 

Globelics, STRN, other)’ 

Include the data in a 

network software. 

Draw conference actor 

network map 

 

 

To have a baseline of the 

current network of actors 

engaging in the conference 

During Conference Structure topics into tables 

for people to connect in 

networking sessions, in 

coordination with other 

conference committee 

Find convenors for the 

networking tables and ask 

them to suggest topics 

Map the actors participating 

in the networking session 

 

Map the people connected 

in each parallel session 

potential of new networks 

through the networking 

sessions 

Look for potential new 

connections through the 

parallel session. 

 

Identify potential network 

expansion as a product of 

the conference. 

After Conference Ask in general participants 

survey:  

Have you expanded your 

network? And Has the 

Conference given you the 

Prepare the survey 

questions 

Upload the questions to a 

platform 

Have comparable 

observations from a large 

number of participants.  
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possibility to mobilise more 

activities within your 

current network? 

 

In-depth Interviews (50 

min): 

Have you kept in contact 

with new people that you 

met at the conference? 

Have you developed new 

activities with your current 

or new network as a 

product of the conference? 

What could strengthen 

these networks? 

 

 

Send the survey to all the 

conference participants 

 

Identify people to interview 

from the conference 

participants (looking for a 

balance between role, 

gender, location, and 

participation in sessions).  

Prepare the questions 

Do the interviews 

Compare answers from the 

previous and after 

conference moments. 

 

 

 

Get in-depth information 

about the broadening and 

deepening of networks. 

Learning and unlearning 

triggered before, during 

and after the conference 

 

Pre-conference Guidelines for session 

convenors to encourage 

openness to diverse 

knowledge and active 

listening through facilitation 

 

Prepare and communicate 

guidelines to session 

convenors 

Prepare and communicate 

guidelines to team of 

observers 

Set a common ground to 

allow generative learning 

spaces 

 

Fully maximise the 

gathering opportunities in 

the learning sessions to 
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Guidelines to the team of 

observers 

Upload survey questions to 

platform 

Align the learning sessions 

with the MEL 

track learning during the 

conference 

During conference  Survey for convenors that 

includes questions such as: 

Have you observed new 

problems definitions; New 

ideas about how to solve 

problems; the Inclusion of 

different ideas, frameworks, 

and methodologies, to one’s 

knowledge? scale 

 

 

Observe each session – 

track new problems 

definitions; New ideas about 

how to solve problems; 

Inclusion of different ideas, 

frameworks, 

methodologies, to one’s 

knowledge 

Trigger the survey after the 

sessions  

 

Foster reflections on the 

learning happening during 

the sessions 

Gather observations on the 

type of learning fostered 

during the conference 

Post conference General survey for 

participants that include 

questions such as: 

Did the conference spaces 

trigger new problems 

definitions?  

New ideas about how to 

solve problems? 

Set a deadline for the 

observers to send their 

notes 

Finalise observer’s report 

Track from the conference 

participants how much 

learning happened during 

the conference 

Gather reflections on how 

the conference contributed 

to the outcomes  
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Did you integrate to your 

knowledge different ideas, 

frameworks, 

methodologies? 

 

Reflections coming from the 

observers related to each 

outcome 

Diverse and misaligning 

visions/perspectives that 

can be adapted and 

contextualised 

Pre-conference Registration and abstract 

submission system to 

include questions such as 

visions for transformation 

Review submissions to 

identify visions on 

transformation in the 

submissions mapping 

diversity and a plurality of 

visions on transformation 

Build a format to codify the 

visions/perspectives 

Display results 

Prepare the questions 

Upload them to the 

platform 

Map different 

visions/perspectives on 

transformation to get a 

sense of their diversity 

During conference Survey for convenors of the 

sessions including questions 

such as: 

Send convenors survey Have in-depth reflections on 

the type of perspective 

making and perspective 
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How was the disposal of the 

participants (interest)? 

Did you observe openness 

to express points of view? 

How was the process of 

listening to each other’s 

points of view, urging the 

others to say more, putting 

their own ideas for 

discussion? 

taking happening during the 

sessions 

Post conference Include questions in the 

post-conference survey:  

Did you fully engage during 

the conference? How many 

sessions did you attend? 

What did you find striking? 

To what extent that the TIP 

narrative is integrating into 

your work? 

Trigger post conference 

survey 

 

Send reminders to fill in 

survey 

Track the participants’ 

perceptions regarding the 

inclusion of different 

visions/perspectives 

Non-traditional conference 

approaches as a mechanism 

to transcend blockages that 

hinders transformation 

pathways 

Pre-conference Include questions related to 

the conference format in 

the post-conference survey 

Design sessions as spaces 

for circulation and diffusion 

of ideas, practices 

The conference as a 

generative space to move 

transformation forward 

During conference Use the insights from 

networking and learning 

Experimentation plenary 

session at the conference in 

Collectively discuss what 

entails designing and 
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tables to prepare other 

sessions and closing of the 

conference 

a way that provides a space 

to reflect on the process 

and purpose of designing an 

experimental conference 

implementing an 

experimental conference 

intended to contribute to 

transformation 

Post conference General survey for 

participants including 

questions such as:  

What did you like the most 

about the conference? 

What would you change for 

future conferences? 

Qualify how different have 

you found the conference (1 

to 4) 

 

Share the process of 

preparing and executing an 

experimental conference 

 

Integrate the different 

communication channels to 

keep them open after the 

conference 

Record perceptions about 

the conference format from 

the participants 

Share practices that could 

be relevant to others’ 

conferences 

Contribute towards the 

creation of a knowledge 

infrastructure 

 



Report from the Experimentation Committee 
May, 2022 
 
   
 

1 
 

3. Results from the MEL activities 
In this section, we will report several of our preliminary results according to the MEL plan. Results 

are aggregated according to the stage in the conference planning and execution phases. Some of the 

results are presented in their ‘raw’ format and we expect to work further on interpreting these 

results in coming months.  

3.1. Pre – Conference Analysis 

3.1.1. Registrations 
 Overall Participation: In total, 884 delegates from 71 different countries took part in the TIP 

Conference 2022. More than half was from Europe. The second highest percentage of registration 

was from Latin America. 

3.1.1.1. Overview of participation by continent 

 

Continent Number of Participants (%) 

Asia 80 (9.05%) 

Africa 101 (11.42%) 

Europe 460 (52.04%) 

North America 30 (3.39%) 

South America 202 (22.85%) 

Australia-Oceania 9 (1.01%) 

 

3.1.1.2. Visualisation: Participation by continent 

 

 

Figure 2 Registered participants by continent of origin 

3.1.1.3. Overview of participation worldwide – split up by countries 
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Figure 3 Registered participants by country of origin 
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3.1.1.4. Delegates aggregated by role  

 

Figure 4 Registered participants by role 

As can be observed from this graph, the majority of participants consists of Researcher and Lecturer 

(47.7%). 14.5% of the participants are students, 10.2% are Private Sector Practitioners, 8.4% are 

Policymakers and 6.1% are Non-for-profit Sector Practitioners. For an academic conference, the 

percentage of practitioner presence can be considered extraordinary for this conference, however 

the dominance is still on the academic grop of actors.  

8% of participants, who chose the option "Other", state the following roles:  

● Lawyer, Strategic Advisor 

● Political Scientist Freelance 

● Independent user-centered designer occasionally working in policy 

● Policy Network holder 

● Project coordinator 

● Research intern 

● Scientific counsellor 

● Knowledge Broker 

● Business Circle/Industry Player 

● Civil servant 

● Independent 

● Professional Services 

● Speaker 

● Administrator 

● Investor/Public Innovation Funding 

● Research communication 

● International Organization 

● Policy Consultant/Advisor 

● EU Agency 
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3.1.1.5. Current affiliations to professional or academic networks 

 

Figure 5 Networks affiliations of registered participants 

 
We asked the question, which network do they belong to during the registration. It was interesting 

to observe that the majority of delegates reported not to be part of any academic or practitioner 

network. This result leaves us with the question on how to value affiliation to a network as opposed 

to individual, independent scholars and practitioners who might have their own informal network of 

cohorts and peers working through their organisations. 

 

Two networks 
Those participants, who stated an affiliation to more than one network, can be divided in 

combinations of two networks each. "None" as a category was excluded in the combination, 

because logically it does not make sense to have "None" and an "organisation X" at the same 

time. TIPC and Eu-SPRI turned out to be the most popular communities with overlap among 

their members. 

Organisations Frequency 

TIPC, STRN 9 

TIPC, EU-SPRI 10 

TIPC, Globelics 2 

TIPC, Other(s) 7 

Globelics, Other(s) 5 

Globelics, EU-SPRI 5 

Globelics, STRN 3 

EU-SPRI, STRN 15 

EU-SPRI, Other(s) 3 

STRN, Other(s) 7 
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Three or more networks 
When having a look at those participants, who are affiliated to three networks, only the combination  

"TIPC" + "EU-SPRI" + "STRN" is worth mentioning ( 12 participants). All the other combinations 

(including the combination of 4 networks) is below 5 and therefore negligible in relative terms. 

Other networks 
Those participants, who did not choose one of the provided networks, stated several academic and 

professional networks that would be interesting to approach and know more about. These results 

show the great diversity of perspectives included in the discussions during the conference. 

GSFN - Global Sustainable 
Futures Network 

ELVIS European Citizen Science 
Association (ECSA) 

Sustainable and innovative 
transitions 

Climate-KIC IEEE 

AfricaLics Euraxess System Dynamics Society and 
Environmental Modelling 
Society 

ITD Alliance, Centre for Marine 
Socioecology 

ICAP ASCE, AWWA, NSPE, NFCDD 

International Association for 
the Study of the Commons 

NEST Future Earth 

IIT KANPUR Tricolor Coalition Global Change South African 
Research Network 

IEMA UK Informal networks of R&I 
policy makers and governance 
bodies of Horizon Europe 

Southern African 
Environmental Education 
Association 

AEA, RBMA DPCT-UNICAMP International Society for 
Scientometrics and 
Informetrics 

Latin American HUB of TIP AAAS, ESOF Public Communication of 
Science and Technology 
Network 

EACR BSA Academy of International 
Business World academy of Art 
and Science 

SIOE, ACCE, ACCEFYN Institute of Australian 
Geographers 

World futures Studies 
Federation 

GSFN Deep Transitions Association of Professional 
Futurists 

4S TISS Netzwerk Zukunftsforschung 

EASST NESTA NORSI 

Swedish Transformative 
Innovation Policy Platform 
(STIPP) 

EuroScience ESOCITE, LALICS, PCyT-LAB 

ReoalceI Global Ecovillage Network Red GCTI, REGOPP, OWSD, 
RCMC 

UKERC ISOC ALTEC 
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RedTransfer Doughnut Economics Action 
Lab 

Human Development and 
Capabilities Association HDCA 

International Sociological 
Association ISA 

National Programme Open 
Science (NPOS) 

Global Citizen Science 
Partnership (GCSP) 

Regional Studies Association Africa Research and Impact 
Network 

TRCSS 

STEPS SASE Africa Evidence Network 

IET Women Action Sustainability 
(WAS) 

UNIBE 

SEEPS INGSA Colombian Association of 
Computer Science Engineers 

 

3.1.1.6. Network analysis from initiatives submissions 

Using network software (Gephi) from the submitted initiatives, we can visualise the network of 

people collaborating in different clusters. The node size represents the number of connections of the 

author, and the arches represent the connection with other authors. 

 

Figure 6 Network of authors of submitted initiatives 

The network map shows clusters mainly from Latin American authors, Nordic countries authors, and 

general European countries authors. Few nodes are less connected. Our expectation was to increase 

the conections among authors and to mobilise action through these new connections. We will need 

to monitore further the networks after the conference to report back on this purpose. 
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3.1.1.7. Diverse and misaligning visions/perspectives on transformation from the 

initiatives submitted 

 

Figure 7 Visions/Perspectives included in submitted initiatives 

Four main clusters related to visions of transformation emerged when looking into the submissions 

abstracts: 1) a systemic approach to social problems that can only be solved partially through science 

and technology, therefore connecting industrial practices, R&I, learning and capabilities needed to 

approach complexity; 2) the need to build a robust knowledge infrastructure that includes different 

types of knowledge and allows learning among different actors and sectors; 3) context-based 

experimentation and solutions, location matters and should be inclusive to allow cross-sectoral 

learning; 4) governance to empowering communities, citizens, grassroots organisations by creating 

inclusive, participative, collaborative spaces leading to reflection and transformation. 

 

3.1.1.8. Expectations of delegates for the conference 

 

Sixteen delegates filled in the pre-conference survey. From their responses, we mapped their main 

expectations, as can be seen in figure 3. While many of the responses are about gaining knowledge, 

experience, insights - which is unsurprising from a conference, at least one respondent was 
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interested in the experimental design of the conference. The novelty of the emerging field and the 

‘holistic’ nature of the knowledge getting acknowledged are also important takeaways from these 

results.  

 

Figure 8 Registered participants' expectations from the conference 

3.2. During conference analysis 
 

Results displayed in this section come from three sources. A mid-conference survey distributed to all 

registered participants; a survey distributed to all programme session convenors; and the observers 

report main conclusions. 

3.2.1. Mid-Conference survey results 
Participation was low, with eleven surveys completed by registered participants. Results are 

displayed by question. 

1. Did you at any point in the conference so far feel: “I am curious to know more on this 

issue/topic”? 

Here, ten respondents answered with "Yes", and only one "No". 

Regarding the topics that people are curious about and want to hear more in this conference, the 

following are mentioned: 

1. Cross-sector/system interactions, just and inclusive policy evaluation 

2. Medical innovations 
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3. Niches in the Global South 

4. Theories of change 

5. How knowledge institutions are challenged to become fit for purpose /correcting 

transformational failure 

6. Mission oriented policies 

7. TIP theory 

8. Financing transitions; interplay finance-policy-civil society 

9. Less political talk and more action, please! 

2. Did you feel: "what I know needs serious questioning" at any point during the 

conference so far? 

4 respondents answered "No", equally to 4 respondents who answered "Yes". 3 participants said 

that their knowledge needs serious questioning to some extent. This shows that the 7 participants 

wo responded yes or to some extent opened up for new ways of knowing and thinking as well as 

were willing to reflect on their current practises.  

3. Were you able to look at a topic/issue from a fresh (unexpected) perspective through 

the discussions in the sessions that you attended so far? 

6 participants answered “No”, whereas 5 said they were able to look at a topic/issue from a fresh 

perspective. These topics are, e.g. research and policy agenda on transformative innovation policy, 

experimentation, understanding political constraints of people in STI-Policy and seeing literature 

(novels) through a transformation lens. 

4. How comfortable did you feel to express your critical opinions in the sessions that 

you attended so far? 

5 respondents felt comfortable expressing their critical opinions in the sessions, whereas 6 felt 

comfortable to some extent. 

The former stresses the empathy of the speakers/panellists and the respect and freedom within the 

discussion. 

The latter expressed their personal concern regarding criticising in a plenary, but one respondent in 

this group mentioned that the live reflective learning sessions helped a bit with academic anxiety. 

Others criticised the technical support ("It was not clear to me how one joined a group to participate 

before the sessions began") and the Socio Platform itself as not allowing more participation. Similar 

reflections also came out in the observer’s report.  

One respondent wrote: "To invite more critical comments, the sessions could have focused more on 

questioning, e.g. assumptions underlying the presentations (reflexivity), the limits to the knowledge 

presented and why there is a need for other disciplines, stakeholders to come in and contribute." 

According to them, the session designs could have been more explicit and direct about unlearning 

and broadening learning, and not leave it to the participants to come to those conclusions.  

5. What did you gain from the session(s) that you attended at the TIP conference 2022? 

[This was a broad question to capture any remaining ideas thoughts that were not captured in 

questions before. Such questions shows what the respondents thought freely without a prompt or 

hint.] 
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Reflection and learning, generally speaking, are here the most critical aspects. Almost two-thirds of 

the comments indicate that the respondents acquired new knowledge/visions, insights, and 

understanding by hearing perspectives from experts and practitioners. Furthermore, the advantage 

of sources for building new social networks was mentioned. 

There was also a positive comment about the increase in taking up TIP thinking and the decline of a 

conventional "modest witness" perspective. 

6. What can be improved to make the TIP conference more tailored to your needs in 

future? 

Participants expressed their desire to have more spaces to question concepts like 'policy/politics', 

'research excellence', 'academic subjectivity', 'research education', power and democracy. Most 

comments express the wish for more time to discuss with plenary speakers and other participants 

and for more interaction opportunities (also person to person) during the conference. Participants 

expressed a desire for a continued focus on reflective learning and active participation – our two 

desired outcomes in the ToC. 

3.2.2. Convenors survey results 
Convenors are the ones who proposed to organise a session. They not only proposed a topic of 

research related to TIP but were central to the experimental design of the conference by proposing 

innovative methods of interactive sessions. 33 convenors took part in the survey, of which 11 

provided their networks affiliation (EU-SPRI Forum: 3, International Sustainability Transitions 

Conference: 3, AfricaLics conference: 1, TIPC Conference: 3, Latin American and Caribbean Hub for 

transformative innovation: 1) 

Results are displayed for each question according to the convenors perception.  

 

Figure 9 Number of participants connected in each session 
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Figure 10 Level of interest and enthusiasm among the participants to contribute to the discussion 

 

Figure 11 Depth or quality of discussion in the session 

 

Figure 12 Extent of sharing new ideas and new alternative definitions 

Process of listening to each other’s points of view 
This was a question about participants’ willingness to engage with diverse perspectives. According to 

the convenors, almost half of the participants (48%) listened carefully and responded, whereas only 
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a minority (9%) was more interested to share their own ideas. 30% of convenors claimed to have a 

bit of both in their sessions. Only 0.1% answered "None of the above" or "Other." 

 

Figure 13 Diversity of ideas, frameworks and methodologies 

Sessions as transdisciplinary discussion spaces 
A great majority (65% of convenors) answered that a good mix of academic and non-academic 

knowledge was shared. 23% claimed that there was primarily academic knowledge, whereas only 

0.06% said that mostly practice-oriented knowledge was shared. 

Tensions and contradictory visions within sessions 
Almost all of the convenors negated contradictory visions within their sessions. Six of them made 

remarks concerning possible reasons, attributing causes to technical facilities/format of the session 

(e.g. not being able to speak and only using the chat to interact with the audience), lack of time to 

discuss, and a limited number of participants in the session. 

Some convenors stated that the encountered visions were not "contradictory" but somewhat 

different/complementary and enriching. This is a very interesting result on how convenors interpreted 

"contradictory" and also our assumption in the ToC that contradictions will be visible.  

Two convenors mentioned sources of different visions related to the understanding of absolute and 

relative space (as a debate among presenters) and the degree to which policymakers proactively seek 

to deeply understand companies' business environments. 

Ideas and strategies to continue the discussion beyond the TIP conference 
22 out of 33 convenors indicated that they will continue the discussion after the TIP conference.  

Some ideas are rather publication-oriented such as writing papers, blogs, research proposals, or future 

calls based on the session, as well as feeding their insights into specific seminars. 

Another common strategy is to continue the collaboration and conversation with people contacted 

during the conference. Social Media channels (e.g. LinkedIn) were mentioned to facilitate reaching 

and inviting new people to projects and enable further exchange and discussion. Also, they stated that 

they intend to keep developing their proposals through policy briefs, presentations in other networks, 

and building forums with local experiences and international partners. Some convenors mentioned 
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their intention to organise different events (e.g. for specific countries), workshops, or other particular 

sessions to discuss the next steps with the policymakers involved. 

3.2.3. Observers report 
Eleven observers followed observation guidelines under two key areas: 1) dynamics of learning and 

participation; 2) processes of networking and learning. They were present in each one of the 

conference sessions doing direct and continuous observations. The full observers' report can be 

accessed as a separate document.  

Five critical observations can be highlighted as key takeaways from the TIP conference 2022. First, the 

dynamics of learning and participation are complex to navigate in the online format. Both 

technological and organisational aspects as well as the session format plays an essential role in 

supporting learning and participation. Second, there are power dynamics at play and dominance 

exercised through the technological platform either by those who are able to use it well and engage 

with it or by those regarded as ‘experts’ in the discourses. This was particularly observed in 

engagements through the chat function where experts’ input was accepted or, at least, less disputed 

than other inputs coming from people with less influence. This demonstrates that even in online 

platforms, the academic hierarchies and colonial practices could still be at play and the moderators 

could potentially play an important role to mitigate this. Third, learning was spotted through creative 

engagement with the use of various applications such as MIRO, Mural board, Slack and the diverse 

methods of knowledge exchange that was observed in various sessions. The conference organisers, 

facilitators and session convenors demonstrated a reflective approach to learning and unlearning by 

showing openness and acceptance to positive and negative feedback. Fourth, we note that unlearning 

was visible in how the conference was designed and executed. The idea that an academic conference 

can be organised around research and policy projects led us to rethink the boundaries, scope and 

potential of transdisciplinary knowledge infrastructures like the TIP conference. The initiatives of 

academics to invite policymakers as panellists exemplified the openness to other kinds of knowledge 

and willingness to go beyond theories and make their research policy-relevant. The other effort to 

bring different academic  networks such as Eu-SPRI, STRN, Globelics together in one platform added 

a radically new dimension to the knowledge exchange and set new standards for visions and 

expectations from an interdisciplinary conference. Fifth, observers note the challenges of supporting 

informal network building in formal virtual spaces. This is vital as we observed that sessions which 

were small and where participants knew each other generated richer debates as people felt 

comfortable to jump in to disagree and compliment or critique one another. While the online 

‘conference platform’ enabled participants to be ‘ engaged off screen’ through networking tables, 

where one could pop in and out, the conference was rather starved with the lack of participation in 

these tables and lack of informal engagements that would otherwise happen organically, without 

much orchestration in in-person conferences. Yet participants expressed the wish and motivation to 

be part of more direct and follow up exchanges. There could be successful collaborations and self-

driven initiatives if the conference organisers and session moderators would create these 

opportunities and develop subsequent knowledge exchange spaces for continuing this learning 

journey. 

3.3. Post-Conference Analysis 
 



Report from the Experimentation Committee 
May, 2022 
 
   
 

14 
 

3.3.1. Post-conference survey 
 

Thirty-eight participants completed the post-conference survey. The link to the conference was sent 

repeatedly to gain more completions.  

61% of the respondents attended 0 to 2 sessions, and the remaining 39% reported that they 

participated in more than 5 sessions throughout the five days of the conference. The results will be 

differentiated between these two groups since we can see similar tendencies in their responses 

according to the number of sessions attended. 

6 out of 23 of those who attended less than 3 sessions reported that they did not expand their 

networks through their participation in the conference, whilst 14 out of 15 of those who attended 

more than 5 sessions reported that they did expand their network to some extent. Regarding the 

opportunity to deepen activities with their current network, a 68% of respondents manifested that 

the conference helped expand their networks completely or to some extent. Two commented that 

the conference provided opportunities to do “not more activities, but it inspired me to try new 

things and to reflect on new ideas” and “It will in the near future”.  

To the question:  Has the conference given you the possibility to collaborate with colleagues external 

to your project or institution? 

 

Figure 14 External collaboration 

More on potential networks was included in the question: Did you engage in other modes of 

communication or collaboration to follow up on and carry forward the discussion from a session at 

the conference? 

Respondents reported: 
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Figure 15 Further communication and/or collaboration 

Regarding the integration of transformative innovation policy narrative into respondents' work, they 

reported: 

 

Figure 16 TIP in your work 

When asked about learning and the opportunity to discuss different visions and perspectives, the 

respondents reported: 

Did the conference space (think of design of the sessions, composition of participants in the sessions 

etc) trigger new problem definitions, new conceptualisations, alternative narratives and 

methodologies? 
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Figure 17 New knowledge 

Related to discussions related to the Global South, to the question: To what extent did you engage in 

discussions that included Global South perspectives, knowledges, and methodologies? Respondents 

reported: 

 

Figure 18 Global South Perspectives, knowledges, and methodologies 

Here we see a direct positive correlation between the number of sessions attended and how actively 

they engaged in global south related discussions. Those who attended more sessions participated 

more actively. 

Fostering reflection through the conference sessions, participants responded to the question Did you 

feel there was space for mutual reflection at TIP conference 2022? By saying: 

  

Figure 19 Mutual reflection 
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As an overall assessment of the conference, respondents reported: 

 

Figure 20 Conference degree of innovation/experimentation 

 

Figure 21 Intention of keeping the discussions ongoing 

 

Figure 22 Personal aims met 



Report from the Experimentation Committee 
May, 2022 
 
   
 

18 
 

3.3.2. In-depth interviews and mini blogs 
As part of the MEL plan, the EC developed in-depth interviews with 8 diverse conference participants 

following the criteria of: 1) active participation in the conference; 2) different roles (academic, 

policymaker, practitioner); 3) level of seniority; 4) gender; 5) location. The analysis of the interviews 

will be undertaken as part of an academic paper and is undergoing. 

The EC also asked the interviewees to write a mini blog (300 – 500 words) on their experience of the 

conference. We intend to publish these pieces in the TIPC website. Here are some of the mini-blogs 

that we have obtained so far: 

The TIP conference was an extraordinary experience in terms of the conferences format, where 

different forms of only  ne participation were made available for the attendees. The conference 

smoothly changed in between live-stream, Zoom and Zoom Break-out sessions and an extra 

learning session on zoom where diverse and very equal interaction between seniors and juniors 

and participants from all countries and backgrounds could happen. It was the most equal 

interaction I’ve ever experienced at a conference, eg. the interaction between the head of the 

conference committee Ed Steinmueller with a bachelor student was made possible. I already 

referred to the online conference as a superior experience at several occasions and I will be happy 

to use this knowledge and maybe also work together with the conference organizing committee 

at an event that I will plan in the future. Many thanks from Vienna, the Austrian Federal Ministry 

for Climate Action, Environment, Energy, Mobility, Innovation and Technology. 

Judith Rabfogel-Scheer, Senior Analyst, Austrian Federal Ministry for Climate Action, 

Environment, Energy, Mobility, Innovation and Technology 

I start to talk about the TIP conference 2022 with the first thoughts of Prof. Schot, "the world needs 
system change," and "there is no time to waste." These spaces where the academia, civil society, 
and public sector work together to show academic and empirical experiences in several sectors 
and topics were fantastic!  
Besides, it was great to use and apply the transformative policy innovation to mobilise and involve 
citizens' participation, which helps to legitimize the process with different methodologies and solve 
social and ecological problems. Above all, to promote systemic transformations in our societies.  
To highlight the sessions, I acknowledge the transformative outcomes for developing knowledge 

because I always think that in the same order it transforms the socio-technical configurations of 

our research and empirical spaces need to change, for instance, to legitimize the tacit knowledge. 

Diego Hernando Florez Ayala, Strategic Planning Coordinator, Universidade do Vale do Itajaí, 

Brazil 

4. Conclusions and further work 
 

The design, development and evaluation of the TIP Conference 2022 followed an experimental 

approach guided by TIPC’s formative evaluation approach of developing a ToC and carrying out MEL. 

Including an experimental committee itself is novel to conference organisations and proved to be 

highly relevant to achieving explicit outcomes.  
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The conference theory of change development required a high investment of time and effort but 

proved to be worthwhile to design every aspect ofeach of the conference and a thorough monitoring, 

evaluation and learning plan. 

Regarding the MEL obtained so far, we can see that the feedback is mostly positive and guides us to 

improve future conferences in terms of formats, platforms, experimental spaces, length of the 

sessions, and fostering deeper engagement from the delegates. 

The experimentation committee is currently working on an academic paper that will provide a deeper 

analytical view of how to advance non-traditional conference approaches to transcend blockages that 

hinders transformation pathways. Other communication formats are also being developed in the form 

of blogs to share with wider audiences. 
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Annexe – Supporting documents 
Conference Theory of Change: 

https://miro.com/app/board/o9J_l4SYcZ8=/?share_link_id=499295010779  

Visions/perspectives on Transformation from the initiatives submissions: 

https://miro.com/app/board/uXjVOXMKCKU=/?share_link_id=808489818277 
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