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INTRODUCTION
SECTION 1



We have prepared this slide deck with the purpose of 
providing some key background information about the role of 
the handbook* in the context of TIPC work and capacity 
development, as well as conceptual and methodological 
considerations for its development.

* Now, Resource Lab. Same for the entirety of this document.
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WHY A TIPC HANDBOOK?
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1) This handbook can be seen as the legacy of TIPC. It will 
incorporate the TIPC methodology and showcase its 
implementation by means of several case studies (MOTION, in-
country work). 
2) The handbook responds to the demand for practical application 
and will provide answers to the most pressing challenges and 
questions that have emerged during the experiments and the 
work with TIPC partners. 
3) The handbook contributes to scaling up by providing a practical 
guide on how to apply (parts of) the TIPC methodology 
independently. It complements TIPC’s capacity building portfolio. 

Source: developed by the authors



HANDBOOK IN THE TIPC LIFE/TIMELINE
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Currently we are working on integrating findings of multiple ongoing 
projects in order to define the outline and angle of the handbook 
further. The handbook should be framed in a way that it responds to the 
most common challenges and pressing questions of STI policy makers 
when implementing TIP. For pinpointing these challenges we depend 
on your help and experience working with TIPC partners. 

Timeline: 

o Outline of the handbook: End of 2020 
o MOTION part of the TIPC handbook complete: End of 2021
o Entire TIPC handbook complete: End of 2022 

Source: developed by the authors
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KEY DEFINITIONS
SECTION 2



WHAT IS A HANDBOOK ?
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ü A handbook is a “book” (physical, digital, or a combination) that 
reflects the key experiences and learnings of an initiative in a 
way that they can be useful to others. 

ü A practitioner-oriented handbook supports the development 
and implementation of solutions (ways to approach, understand, 
address and learn about) a real-life, practical problem of 
relevance to users of the handbook.

ü A handbook provides conceptual elements in the context of 
application, and it can contain methodologies, tools, learning 
materials and use cases.

Source: developed by the authors



WHAT IS A TOOL?
A tool is like a how-to guide for others to use and adapt something you've 
already tried out. It contains clear steps of what to do, how to do it, what to 
consider, and important things to watch out for. Tools are there to be used by 
other people: they need to contain all the key information someone might 
need, without being too complicated or hard to follow.

A good tool contains: 
ü An overview of what's involved and how it relates to TIP
ü Some key reasons why you would use it
ü An indication of who it might be relevant for
ü Things to take into account in both planning and delivery
ü A step-by-step guide of how to do it
ü The right balance of simplicity and detail
ü Acknowledgements of who contributed to the tool
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Source: Doughnuts Economics Lab (DEAL)

https://doughnuteconomics.org/about-tools


HANDBOOK AS PART OF A KNOWLEDGE SYSTEM

The handbook 
complements other 
materials, tools and 
activities that TIPC 
develops, such as 
trainings, working 
papers, policy briefs, 
etc.
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Source: developed by the authors
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CAPACITY DEVELOPMENT
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“Also known as “capacity development” – the process whereby 
people, organisations and society as a whole unleash, strengthen, 
create, adapt and maintain capacity over time. The phrase capacity 
development is preferred to the more traditional phrase ‘capacity 
building’.
The 'building' metaphor suggests a process starting with a plain 
surface and involving the step-by-step erection of a new structure, 
based on a preconceived design. Experience suggests that capacity 
is not successfully enhanced in this way.” 

Source: OECD (2006)



CAPACITY DEVELOPMENT
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It can be targeted towards individuals, organizations or sectors.

Source: Capacity4Dev, EC
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TECHNICAL ASSISTANCE
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Technical assistance is non-financial assistance provided by local or 
international specialists. It can take the form of sharing information 
and expertise, instruction, skills training, transmission of working 
knowledge, and consulting services and may also involve the transfer 
of technical data.
The aim of technical assistance is to maximise the quality of project 
implementation and impact by supporting administration, 
management, policy development, capacity building, etc.

Source: UNESCO



CAPACITY DEVELOPMENT IN THE CONTEXT OF TIPC
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The aim of TIPC is to help research funding agencies be more transformative. To do 
so, a key aspect is to be able to promote learning and long-lasting change within 
not just individuals but organizations. What does it imply for capacity building and 
technical assistance?

Today, our methods are time consuming and resource intensive, highly dependent 
on the research team. Our aim should be that individuals participating in TIPC 
activities need to be able to replicate and adapt the methodologies to their own 
context. For this, we need to focus on understanding what works and what doesn’t 
in our approach, building best practices, and co-constructing materials and tools 
that can help these individuals and organizations (and assist us!) in implementing 
this method in diverse contexts.

Source: developed by the authors



APLICATIONS OF THE TIPC HANDBOOK
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In this context, we can think of several context of 
application of the handbook.
As a science dissemination device, it can be use by 
actors wanting to implement transformative innovation 
projects in private or public organizations. These actors 
would need to make decisions about how to structure a 
project or program, how to monitor and evaluate, such 
as the case of our TIPC partners.
We can also think of our partners would like to train 
their peers into some aspects of the TIPC methodology 
they have worked with, in order to create the capacities 
within their organizations to expand this work and 
implement it more broadly. This is technical assistance.

Source: developed by the authors
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INSTRUCTIONAL 
DESIGN APPROACH

SECTION 3



WHAT IS INSTRUCTIONAL DESIGN?
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“Instructional design is the practice of systematically designing, developing and 
delivering instructional products and experiences, both digital and physical, in a 
consistent and reliable fashion toward an efficient, effective, appealing, 
engaging and inspiring acquisition of knowledge and skills” 

In the context of the TIPC handbook, instructional design is an 
approach to create learning materials and tools based on theory and 
evidence, understanding the problems and needs of the envisioned 
users of these tools, and systematically translating complex knowledge 
and experiences into building blocks of a learning approach that can 
help individuals and organizations incorporate transformative 
innovation practices in their work. 

Source: Wikipedia



INSTRUCTIONAL DESIGN ELEMENTS
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Learning Goal Context Instructional strategy Instructional material

Value proposition of 
the tool or method 

(identified need) and 
its generic goals

Who will be learning; 
in which context; 

what is the 
development logic; 

other practical issues

Learning 
components 

(activities, etc); 
learning experience 
(group/individual); 

delivery system; 
learning approach

Conceptual frames; 
process (pedagogic 
material/format/ 
tools); evidence 

(examples, datasets, 
visualizations)

Source: Adapted from Mastering Instructional Design



EXAMPLE: IST Confernece TRAINING 2020

19

Learning Goal Context Instructional strategy Instructional material

(i) Transformative 
ToC elements: 
activities, output, 
outcome, impacts

(ii) Transformative 
pathway

(iii) Learn to apply it to 
a real case

(i) Practitioners
(ii) 3 hrs online 

workshop

(iii) Project based (co-
design)

(iv) learning materials 
+ facilitation & 
mentoring

(i) Group work 
(ii) Knowledge: theory 

of change + 
transitions

(iii) Visual: MIRO ToC
template

(iv) Spatial: ToC
elements + 
pathways

(i) Transformative 
theory of Change 
basics delivered as 
introduction

(ii) Curate tools from 
work conducted in 
MOTION



WHAT IS THE PROCESS OF DEVELOPING A 
HANDBOOK?
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Source: developed by the authors

A handbook based on the TIPC experience will include tools and 
learning materials that have been used and tested systematically within 
each of the TIPC projects; these can be new or adapted tools, but all 
must have been used and tested in our work
Furthermore, the key elements of translating these approaches into a 
handbook are communications, understand users needs and design 
accordingly, and a product logic at the project management level, 
aligning the different elements that need to come together into the 
handbook 



WHAT ARE THE BUILDING BLOCKS OF THIS PROCESS?
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Source: developed by the authors

Consolidating

Prototyping

Testing

Reviewing

Harvesting & 
Curating

Trying out these prototypes in different 
contexts and with different audiences

Re-structuring tools based on the results 
from test implementation

Collecting and systematizing  material 
developed in each of the interactions + 

context 

Developing generalizable proto-tools and 
methods based on the work conducted in 

MOTION

Selecting and generalizing tools and 
methods that work in a variety of context

Communications

Design

Product Logic

Translating academic 
ideas into practical 

concepts

Understanding users 
needs & design of 

interactions

Project management & 
coordination


