
About the tool

This tool was adapted from work by the Latin American and Caribbean 
Hub of Transformative Innovation Policy (HUBLAyCTIP) to support 
the process of collective reflection around the implementation of a 
transformative experiment or initiative with transformative potential.

Tool: Building and monitoring a TIP narrative
A tool to support the process of collective reflection around 
the implementation of a transformative experiment

What is a narrative?

The narrative is a story that offers a convincing 
explanation of our world and from which we can infer 
things. The idea is not to provide evidence, but to show 
how we understand certain facts or events within a 
shared cultural spectrum. 

How does a narrative help in the reflection 
process?

The narrative helps us to:
• articulate transformative elements of the experiments and reflect on 

the experiences of participants;
• understand how transformative innovation occurred and identify 

challenges or factors for success;
• stimulate discussion, reflection and learning among groups or teams 

leading experiments or initiatives – particularly in relation to unusual 
or unexpected situations; and 

• draw learnings and conclusions from similar or different experiences. 

Construction of a transformative narrative 

A narrative is constructed over time in response to new events, new 
information, new actors, new relationships, new transformative impact, 
mistakes, doubts, lessons associated with transformation, and other 
elements of learning about these processes. 
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Although the building process involves the inclusion of photos, graphics, 
images and artefacts, the final product is a document, containing short 
paragraphs, in which members of a team describe, briefly: new events 
(activity), new information, new actors, new relationships, new impacts and 
doubts associated with the transformation of their experiment. 

The transformation should reflect on the monitoring (process of change 
or confirmation) of the transformative outcomes that are related to initial 
assumptions of the specific theory of change. 

The following figure indicates steps that need to be completed by the 
group in order to build a TIP narrative:

Start here

Description of 
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Identification of 
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changes

Identification of 
events

Selection and 
description of 

activity

Connecting TOs 
and confirming/

reframing 
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Preparation of 
narrative

Extracts of TIP narratives

The following extracts provide examples of TIP narratives from members 
of the Latin American and Caribbean Hub of Transformative Innovation 
Policy (HUBLAyCTIP):

Iberoamericana University of Mexico (Ibero)

About the experiment

The experiment arises from the desire of producers to improve 
the living conditions in their places of origin. It is currently full 
of promises that have gone through moments of uncertainty 
and tension, as happened recently in the selection of the site 
to build the packing plant. These revealed historical tensions of 
land tenure and weak community bonds. These tensions are not 
exclusive to this community, but rather structural to a property 
system created more than eight decades ago. Although it is a 
desirable system that gives autonomy to native communities and 
farmers, in many ways it does not respond to the current context. 
The latter has created uncertainty in a project that is the trigger 
for strategic change for this experiment that is the launch of the 
packing plant. In terms of expectations, this introduces greater 
complexity and forces us to rethink the specific theory of change, 
as it sheds light on vulnerabilities in land ownership and possible 
adjustments in the platform for association and investment. It 
exposed the weaknesses of communal property, involving the 
search for privately owned land, and the partial reorientation of the 
investment, along with a slight delay in the launch of the packing 
plant.

About shielding

Ibero University has supported a development project, while 
maintaining a commitment to the well-being of the producers. 
As a result, the University has designed a viable, inclusive and 
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sustainable business plan. It would be necessary to analyse 
whether the sheltering practices have created agency capacity 
in the producers or rather a process of trust-based dependency 
that led to medium-term autonomy inhibition. This requires 
deep reflection to overcome behaviours that facilitate a “fit and 
conform” behaviour, and to orientate these towards “stretch and 
transform” at the niche level in conditions of marginality. Currently, 
what we see are links and activities where there is clearly a 
process of adjustment and coupling – the result of trust dynamics 
in relation to the people who represent the Ibero. There is also 
evidence of “stretch and transform” behaviours, given that the 
producers themselves are willing to convince other producers in 
the region to join cooperatives and, thus to hold leadership of the 
transformational change.

Source: Iberoamerican University of Mexico Team

Talca University

Reflections about transformation

Initially, the team wanted to create a network to solve the 
problems of water scarcity, convening the largest number of 
possible actors to this network (regional government, INDAP, 
Universities, Farmers, State, Companies and Citizens). However, it 
was necessary to shield the network’s learning space. For the first 
workshop, we included actors that were carrying out alternative 
practices in agricultural crops. This way, we found ourselves with 
the paradigm of “regeneration”. In addition, it was too ambitious 
to create a network involving all of the actors, understanding 
the inherent conflicts between them and the different vision 
of how to build a relationship with nature. The team therefore 
decided a new course of action could be to connect these various 
leading actors, form a community of practice, and support the 
design and prototype of an agricultural model based on this new 
regeneration paradigm that would be viable in environmental, 
social and economic terms. Water scarcity could be addressed 
through agricultural practices that mix a multitude of species, 
achieving a rich biodiversity, without the use of agrochemicals, 
since regeneration does not understand water as an input, but 
as a resource that can be generated with the crops themselves, 
through the retention of water by the plants themselves. This is 
why the motto of the first workshop was: sowing water.

Source: Talca University Team
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Group exercise
Before you begin: this tool is designed for individual or group use, as a means to assess ONE experimental initiative. To prepare, you (and others if working 
as part of a group) will need to ensure a good understanding of the initiative and any relevant background information. 

1. Description of the experiment: describe the experiment by 
highlighting its key characteristics

• Title of activity

• Nature or purpose of activity

• Description of the activity

• Event 3

• Event 2

• Event 1
2. Selection and description of activity: referring to the theory of 

change, describe the activity that was implemented and around 
which the narrative will be constructed

3. Identification of events: Highlight and describe the main events of 
the activity, in chronological order. For example, new information, 
new actors, new relationships, new impact with transformative 
potential, new understandings or adjustments of assumptions, 
mistakes or failures and learning. These can be written in short 
paragraphs, in which group members will mention key details of 
the event.



2Tool: Building and monitoring a TIP narrative

4. Identification of responses and/or changes: Indicate what activity 
and/or event led to a certain response, change and/or impact? You 
can include photos, graphics, images or artefacts.

• Event 3 - Response, change or impact

• Event 2 - Response, change or impact

• Event 1 - Response, change or impact

5. Connecting TOs and confirming/reframing assumptions: connect 
each event to at least one transformative outcome, referring to 
the transformative theory of change that was initially targeted 
at the beginning of the activity in the experiment – or reflecting 
on the transformative outcome that was actually achieved. To 
support you in this reflection, complete the table for each event by 
answering the corresponding questions.

Event 1

• Which transformative outcome was targeted according to the 
theory of change?

• Based on the necessary changes in initial assumptions, reframe 
a new assumption based on new activities that you (the team) 
consider need to be implemented towards meeting one or 
more transformative outcomes. What new activities need to be 
implemented for the new assumption?

• Which assumptions changed or were reaffirmed?

• Which transformative outcome was actually achieved with the 
event – and/or has the potential to generate the biggest change or 
impact?

For more on transformative outcomes, visit https://tipresourcelab.net/resource-lab/component-3/section-1-
formative-evaluation-and-transformative-outcomes/ 

Transformative outcomes 

New assumptions

Initial assumptions
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Event 2 Event 3

• Which transformative outcome was targeted according to the 
theory of change?

• Which transformative outcome was targeted according to the 
theory of change?

• Based on the necessary changes in initial assumptions, reframe 
a new assumption based on new activities that you (the team) 
consider need to be implemented towards meeting one or 
more transformative outcomes. What new activities need to be 
implemented for the new assumption?

• Based on the necessary changes in initial assumptions, reframe 
a new assumption based on new activities that you (the team) 
consider need to be implemented towards meeting one or 
more transformative outcomes. What new activities need to be 
implemented for the new assumption?

• Which assumptions changed or were reaffirmed? • Which assumptions changed or were reaffirmed?

• Which transformative outcome was actually achieved with the 
event – and/or has the potential to generate the biggest change or 
impact?

• Which transformative outcome was actually achieved with the 
event – and/or has the potential to generate the biggest change or 
impact?

Transformative outcomes Transformative outcomes 

New assumptions New assumptions

Initial assumptions Initial assumptions
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6. Preparation of narrative: prepare a fl uent text with short 
paragraphs that includes the answers to points 1 to 5, describing 
(briefl y) new events (activity), new information, new actors, new 
relationships, new impacts. Finish the text with doubts and 
refl ections associated with transformation. Use a document to 
write down the text.

Important: After producing a fi rst version of the narrative, it 
is important to continue the construction process by writing 
refl ections in the form of “word comments”, including/removing 
new/old paragraphs in the initial narrative or writing a new narrative 
without deleting the initial version (thereby observing the changes 
in the initial assumptions).
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