
About the tool

A binnacle is a stand on the deck of a ship, in which navigational 
instruments are placed for easy and quick reference. The Dynamic 
Refl ective Binnacle has been developed as an easy and quick tool for 
recording and keeping track of changes in attitudes, interactions and 
knowledge – leading to action – in Transformative Innovation Policy 
experiments. 

The tool encourages learning and refl exivity to maintain the link between 
systems transformation and the concrete actions and pathways portrayed 
in the fl exible theory of change of the experimental policy engagement.

Purpose

The Dynamic Refl ective Binnacle is designed to:
• record and keep track of changes in attitudes, interaction and 

knowledge leading to action – within the core team, and also in 
relation to execution of the experimental policy engagement;

• capture the learning journey throughout the life of the experimental 
policy engagement; and

• identify changes in individual routines and roles, and changes within 
the group as a result of their interaction – on both levels, there can 
be learning on how to cope with institutional barriers.
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How to use the tool

The tool can be attached to the monitoring, evaluation and learning 
(MEL) cycle to track the quality of the learning and the innovation 
process. It helps users to carry out joint review of the experimental policy 
engagement, and to capture the challenges being faced at each stage.

We suggest it be used, either: 
• as a live and open document that can be completed collaboratively 

and transparently using an online document editor – in this case, you 
may prefer to use the Word version in the Resource Lab and copy 
the entry sheet as many times as required; or

• by printing out the entry sheets and fi lling it out by hand – if this 
approach is taken, records should be kept and it will improve trust 
and commitment in the team if responses are shared and explored 
together, e.g. through group discussion.

The Binnacle encourages users to track learning by scoring indicators (as 
‘high’, ‘medium’ or ‘low’) and providing associated refl ections – at a specifi c 
point in time – in relation to:  

• knowledge;
• attitudes; and
• interactions.

You can address all three of these areas in each log session – or choose to 
focus on one area at a time.

See Component 3 of the TIP Resource Lab for insights from using the Binnacle in experimental policy engagements: www.tipresourcelab.net/resource-lab/component-3/
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1Tool: Dynamic Reflective Binnacle

Dynamic Reflective Binnacle: Entry sheet
Date: Name:

Theme or topic of discussion (if appropriate): 

Knowledge InteractionsAttitudesHigh HighHighLow LowLowMedium MediumMedium

New problem definitions

New ideas about how to 
solve problems

Inclusion of different 
ideas, frameworks, 
methodologies, to one’s 
own knowledge

Developing of visions 
and solutions that are 
complementary to one 
another (involvement)

Changing goals, objectives, 
points of view when 
interacting

Changes in the 
approach to the project 
activities (adaptations 
or strengthening of 
current methodologies, 
frameworks, etc)

Disposal of participants 
(interest in the process, 
time availability, etc)

Trust (openness to express 
points of view, keeping 
promises, etc)

Mutual readiness to reflect 
(listen to each other’s points 
of view, urging the others 
to say more, putting own 
ideas for discussion)

Reflections

Reflections

Reflections


