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Background and objectives



Background

SENACYT and SPRU have been collaborating since July 2022 to improve SENACYT’s design, 
implementation and evaluation capacities of public STI policies to influence the achievement of SDGs

SPRU examined under what conditions Panama’s innovation policy could be more transformative to 
address sustainability challenges

• Mapping and historical analysis of innovation policy in Panama
• Preliminary design of a STI Think Tank in Panama

Continue this programme by renovating a cooperation agreement for another 3 years to strengthen the 
approach of TIP in Panama’s innovation policy



Objectives

Design and support the implementation and 
evaluation of Transformational Missions for 

Panama’s STI system that are relevant to the SDG in 
the country and its national needs

• Four areas
• Agriculture
• Health
• Logistics
• Climate Change

• Strengthen the commitment and participation of 
researchers in Panama in conducting public 
policies that are aligned with national/global 
problems.

Help strengthen SENACYT's human capital through 
training and other methods

• Develop capacities to evaluate projects and 
programs using the transformative innovation 
methodology.

• Train members of SENACYT and researchers from 
Panama in the application of transformative 
innovation methodologies



Methodology and initial outputs



Methodology of component one

Co-construction of
transformative missions

•SWOT analysis of the 
four areas prioritized to 
elaborate a preliminary 
system analysis to 
identify pathways for 
transformation

•Workshop with the 
directors of SENACYT’s 
(analysing calls of 
SENACYT, and people to 
get in touch)

First workshop to engage

•Open invitation to 
scientific community 
and civil society 
organisations to 
participate in a two-day 
workshop 

Second workshop to define 
sociotechnical systems
and experiments

•Two-day workshop to co-
construct a system map 
of the selected area of 
work and design a 
transformative 
innovation project per 
area up to eight in total

•Multisystem activity 
implemented during the 
workshop to identify 
potential activities 
across missions resulted 
in synergies in eight 
projects

Design of the call

• We are designing a call 
for interested actors to 
participate with 
transformative projects 
that can improve the 
analyzed sociotechnical 
systems, and if awarded 
in the call, they will 
receive mentoring to 
strengthen and evaluate 
their experiments.

•A mentoring plan for 8 
projects to improve the
Theories of change



Results

Initial workshop Second
workshop

Pentagonal 
maps

Specific Theories 
of Change 



Results

Initial workshop with scientific 
community to invite them to work on the 
transformative missions and present the 
framework.

  31 participants
 



Results

66 registered

57 attendees

Public: Open invitation to 
researchers and civil society 
organisations 

Objective: participate in 
the second workshop 
(August 2024) to design 
transformative projects



Second workshop attendants

23%

6%

16%

23%

32% Centro investigación
Empresa
Institución pública
ONG
Universidad



Results Five pentagonal maps generated for the four prioritised 
areas/missions which will be used to improve the 
generic theories of change through mentoring and 
further support from Sussex

Agro
Climate change

(Water) Climate changeLogisticHealth



Results

• Eight 
Theories of 
Change 
Sketched 
and draft of 
the projects 
developed by 
participants

AgroClimate change



Results

• Eight Theories 
of Change 
Sketched and 
draft of the 
projects 
developed by 
participants

• 2 per area 

LogisticHealth



Methodology: Component 2 (2024)

•  Review of methodologies focused on futures analysis to inform 
policy design around sustainability and to help capacity building 
for members of the National Science, Technology, and 
Innovation System and SENACYT 

• Initial recommendations for the establishment of a public policy 
experimentation lab 

• Workshop to provide training to SENACYT on the main techniques 
identified (February)



Next Steps
• Design of a specific funding call to support transformative 

projects under the four transformative missions
• Support SENACYT to incorporate elements of TIP within the 

current evaluation process of applications for funding to ensure 
those with the highest transformative potential and capacities are 
selected

• Agree with the groups on the schedule and content of the 
mentoring plan for the coming three months to get them ready to 
apply for the call

• Produce a landscape review of government practices around think
tanks for sustainable development



Thank you
ggomez@senacyt.gob.pa
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