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Background Information 



The Transformative Innovation Policy Consortium 

For this, TIPC has developed a specific methodology which is currently being tested 
in several so-called Experimental Policy Engagements (EPEs). These EPEs take 
place in various country and project contexts. 

Transformative Innovation Policy (TIP) aims to address global societal challenges, 
as encapsulated in the United Nations’ Sustainable Development Goals through 
striving for radical system transformation rather than incremental change.

The Transformative Innovation Policy Consortium (TIPC) is a global network of 
researchers, policymakers and funding agencies who explore how to approach, 
implement and evaluate TIP. 



TIPC’s Experimental Policy 
Engagements strive to enable 
managers, policymakers and 

other actors to recognise, realise
and evaluate opportunities and 

activities that contribute to system 
transformation. 



Aims and Objectives

Action Transformation

The TIPC methodology aims at understanding and 
explaining how change unfolds and how a transition 

towards more sustainable practices can be achieved. 

https://www.tipconsortium.net/tipc-methodology-a-formative-evaluation-theory-of-change-for-transformative-outcomes/



The TIPC/ Vinnova Experimental Policy Engagement

• TIPC and Vinnova are exploring the practice and feasibility of applying 
the TIPC methodology within Vinnova, using the food area as a pilot.

• Vinnova and TIPC adhere to the principle that addressing key societal 
and environmental challenges requires technological innovation to be 
accompanied by organisational, institutional and cultural change. This is 
referred to as Transformative Change. 

• Transforming the Swedish food system requires moving beyond direct 
project outputs and the achievement of technological innovation 
objectives.

• The TIPC/ Vinnova EPE is an experimental collaboration in which team 
members work as equal partners and in which mutual learning plays an 
important role for everyone involved. 

https://www.tipconsortium.net/publication/three-frames-for-innovation-policy-rd-systems-of-innovation-and-transformative-change/



The TIPC/ Vinnova Experimental Policy Engagement

• Started in December 2019 with a project duration of 28 
months.

• Findings and learnings are shared across TIPC members, 
including EIT Climate-KIC and other ongoing Experimental 
Policy Engagements (EPEs) in Latin America and South 
Africa.

• Simultaneously, findings of  the other EPEs feed into the 
Vinnova project, creating a continuous cross-project learning 
and implementation cycle. 

• Results are presented at TIPC trainings, conferences and 
engagement weeks.

www.tipconsortium.net/members-and-associates



Methodology



Formative Evaluation with Transformative Outcomes

TIPC has developed a novel methodology of Formative Evaluation with a focus on 
Transformative Outcomes:

Through a continuous process of reflecting, learning and questioning assumptions 
(Formative Evaluation), and considering indicators of whether and how specific 

interventions are triggering processes that are likely to contribute to transformation 
(Transformative Outcomes), the methodology strives to help organisations

recognise and utilise their “transformative potential” - their capability to contribute 
to system transformation.

https://www.tipconsortium.net/tipc-methodology-a-formative-evaluation-theory-of-change-for-transformative-outcomes/
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Vinnova’s Theory of Change with
Transformative Outomes



Theory of Change: A Tool to Operationalise System Change

The Theory of Change (ToC) helps 
in better understanding how change 

actually happens, and ultimately 
allows for better planning and 

evaluation as this approach takes 
many factors into consideration that 

go beyond traditional project 
outputs.

Source: Matti, C. 2020. Theory of Change Logic Models. Governance in an Era of Change –Making Sustainability Transitions Happen, 2020, Vienna.



Vinnova’s Theory of Change (1)
The first phase of the TIPC/ Vinnova interaction focused on illustrating assumptions related to how and why change is 

expected in the food area.



Vinnova’s Theory of Change (2)

These assumptions were then linked to desired transformative outcomes and conditions that must be 
in place (and how these relate to one another) for these goals to occur.

Source: https://miro.com/app/board/o9J_ld34emg=/



Vinnova’s Theory of Change (3)
These assumptions were then linked to desired transformative outcomes and conditions that must be 
in place (and how these relate to one another) for these goals to occur. This framework then provides 

the basis for identifying the type of activity or intervention that will lead to the outcomes identified.

Source: https://miro.com/app/board/o9J_ld34emg=/



Vinnova’s Theory of Change (4)

Lastly, the Theory of Change was re-
worked in collaboration with a graphic 
designer. Accounting for uncertainty 
and complexity, the TIPC/Vinnova
team developed a dynamic 
understanding of a Theory  of Change 
with Transformative Outcomes. This 
provides flexibility and more sufficient 
guidance for the monitoring and 
evaluation process.



Next Steps, Impressions and
Additional Resources



Next Steps

A stronger focus on the managerial side of things and implementation.

Building approximation to Vinnova’s Theory of Change and developing and implementing the 
plan for Monitoring, Evaluation and Learning (MEL), taking the dynamic and agile 
environment into consideration.

Drawing lessons of the MEL phase is part of the Formative Evaluation process. Reflections 
will be presented in different formats such as blogs, learning histories etc. These lessons 
will ultimately be translated into potential recommendations for additional areas within 
Vinnova as well as an academic paper.

   
   

  
   



• Kick-off workshop in Stockholm, February 2020: 
– TIPC training for a large group of Vinnova employees from various areas; 
– First Theory of Change workshop with Vinnova’s retail and food area team 

https://www.tipconsortium.net/theory-of-change-workshop-in-stockholm-a-two-way-learning-process-for-
vinnova-and-tipc/

Impressions

https://www.tipconsortium.net/theory-of-change-workshop-in-stockholm-a-two-way-learning-process-for-vinnova-and-tipc/
https://www.tipconsortium.net/theory-of-change-workshop-in-stockholm-a-two-way-learning-process-for-vinnova-and-tipc/


• TIPC Global Learning Event, November 2020:
– Featured article on Göran Marklund’s contribution http://www.tipconsortium.net/news/transformative-

innovation-is-crucial-in-a-post-covid-scenario-say-tipc-members-at-learning-event/

Impressions

http://www.tipconsortium.net/news/transformative-innovation-is-crucial-in-a-post-covid-scenario-say-tipc-members-at-learning-event/


• TIPC Nordic Learning Event, December 2020:
– Central role for Vinnova http://www.tipconsortium.net/event/policy-experimentation-for-transformative-

change-in-the-nordic-region/

• Learning Histories (LH)
– Link: https://www.youtube.com/watch?v=oqjOaQ8WPV8;
– http://www.tipconsortium.net/publication/learning-histories-vinnova-balancing-theory-and-practice/

Impressions

http://www.tipconsortium.net/event/policy-experimentation-for-transformative-change-in-the-nordic-region/
https://www.youtube.com/watch?v=oqjOaQ8WPV8
http://www.tipconsortium.net/publication/learning-histories-vinnova-balancing-theory-and-practice/


• Josefin Lundström is present in many TIPC learning events and conferences, telling Vinnova’s
story and raising awareness. For example:

- TIPC’s Digital Fireside Talk: https://www.youtube.com/watch?v=aFHtTNXnvgY

Impressions

https://www.youtube.com/watch?v=aFHtTNXnvgY


1. TIPC Cornerstone Papers:

• Three frames for innovation policy: R&D, systems of innovation and transformative change

• A Formative Approach to The Evaluation Of Transformative Innovation Policy

• Transformative Outcomes : Assessing and reorienting experimentation with transformative 
innovation policy Transformative Outcomes

2. Vinnova Experimental Policy Engagement (EPE) on the TIPC website:

• Sweden’s Innovation Policy Experiment on Sustainable Food

Additional Resources

http://www.tipconsortium.net/publication/three-frames-for-innovation-policy-rd-systems-of-innovation-and-transformative-change/
http://www.tipconsortium.net/publication/a-formative-approach-to-the-evaluation-of-transformative-innovation-policy/
http://www.tipconsortium.net/publication/transformative-outcomes-assessing-and-reorienting-experimentation-with-transformative-innovation-policy/
http://www.tipconsortium.net/experiment/swedens-innovation-policy-experiment/
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